SUBJECT ITEM NO. ]

FIRST DRAFT 2015/2016 SERVICE DELIVERY AND BUDGET
IMPLEMENTATION PLAN

REPORT TO: EXECUTIVE COMMITTEE
DIRECTORATE: OFFICE OF THE MUNICIPAL MANAGER
SUB-DIRECTORATE: PMS UNIT

AUTHOR: MANAGER PMS

DATE: 24" MARCH 2015

1. PURPOSE:

This report is submitted to Exco for consideration and approval of the 15t drafl
Service Delivery & Implementation Plan, Organisational Scorecard and
Municipal Managers Performance Plan for the 27015/2016 financial year.

2. DELIBERATION(S)
2.1 Background/Discussion

The National Treasury MFMA Circufar 74, outlines the Budget Processes
which includes the submission of the 15t draft SDBIP for the 2015/2016 EY.

This is done to ensure that we have started the processes of preparation in
fine with the 1°' Draft Budget.

‘All departments have been consulted with for preparation of the 1st draft and
2014/2015 adjusted approved SDBIP annual targets were used as baselines
for guidance in preparation for the 2015/2016 1% draft SDBIP. The 15 draft

budget allocations have also been inserted.

When the 2015/2016 budget is finalised and approved the 2015/2016 SDBIP
will be updated accordingly as reguiated in Section 53 of the MFMA.

3. INSTITUTIONS CONSULTED

All departments and the Acting Municipal Manager

4, IMPLICATION(S)

4.1 Financial Implications

Nit



42  Legal Implications

Nil

5. RECOMMENDATION(S)

it is recommended that the 1°! draft Service Delivery & Implementation
Plan, Organisational Scorecard and Municipal Managers Performance
Plan for the 2015/2016 financial year be considered and approved.

SEDINOT (JPPORTED
g 4

REASONSt<t 0 L.
SIGNATURE OF ACTING MUNICIPAL MANAGER:

.....................

SUPPORTED / NOT SUPPORTED

REASON /COMMENT: . ceee e e



ORGANISATIONAL SCORECARD 2015/2016 - 1st Draft
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A responsive & ] To provide continuous and Water Projects 38 320 1200hh Number of new hh with access fo  {Number 6085hh - (0hh Ohh 0hh B085hh Technical Services
accountable, - Jsustainabie provision of water waler L * Department
effective & Aservices e e e
efficient local ' Water Projects Expenditure  |N/A R 187,989,216 Rand Value of expenditure - Water |Rand value R190715791 .+ - IR 35150 789 R 84393772 R 132328 158 R 190 715 791 Technical Services
government T TR DS o Depariment
system L
Water backlog eradication 23% 5% Percentage decrease in backlog Percentage B% oo L[N N/A N/A 5% Technical Services
eradication PR S Depariment
{To provide continucus and Sanitation Projects 41371 3234hh Number of new hh with access o |Number 4148Rh LR B600hh 1300hf 2200hh 4145hh Technical Services
““Isustainable provision of sanitation i e Department
“Jsaritation services Sanitation Projects N/A R 86,426,130 Rand Value of expenditure - Rand value R68719299 - . IR 12890000 R 28 850 000 R 48 840 000 R68719299 Technical Services
: Expenditure Sanitation ER P Department
Sanitation backlog eradication {26% 3% Percentage decrease in backlog Percentage 5% CINA N/A N/A 5% Technical Services
: eradication S - Department
| To ensure continuous and Repairs & Maintenance Plan  |N/A Review and Percentage implementation of the  |Date 100% by end June 2016 -[10% 30% 50% 100% Technical Services
sustainable provision of water approval of repairs {plan by deadline EREREIRSIEES . ' Department
and sanitation services & maintenance plan
by deadline R :
:{To ensure continous and Turnaround time for reinstating {N/A 100% within 24 Percentage of reporied households |Percentage 100% within 24 hours - |100% within 24 hours | 100% within 24 100% within 24 hours  {100% within 24 hours |Technical Services
“Jsustainable provision of sanitation: services hours through the call centre responded LA hours Department
“|sanitation services with services reinstated within 24
hours on sanitation
To ensure continuous and Turnaround time for reinstating |N/A 100% within 48 Percentage of reported households |Percentage 100% within 48 hours ~:}100% within 48 hours  [100% within 48 100% within 48 hours | 100% within 48 hours |Technical Services
sustainable provision of water |water services hours through the call centre responded RN RSN : hours Department
services with services reinstated within 48
hours on water

To ensure continuous and Green drop Assessment status |N/A By end June 2015 {Final assessmenis conducted for  |Date ~|Final resuits recieved  |N/A Preliminary Prefiminary Technical Services

sustainable provision of Green drop status by deadline Hfor 2014i2015 FY assessments assessmenis Depariment
sanitation services : conductad for conducied for
: 2015/2016 2015/2016

To ensure access to poriable  [Blue drop Assessment status  [N/A By end June 2015  |Final assessments conducled for  {Date {Final resulls recleved  [N/A Prefiminary Final Assessmenis Technical Services
quality water for domestic Blue drop status by deadline for 201412015 FY assessments conducted for Department
consumption and support locai conducted for 20152016
economic development o 2015/2016

326 650 975 1500 Technical Services

Create job opportunities Implementation of projects that |N/A 1300 Number of job opportunities created {Number

through EPWP requires manual labour through water infrastructure &
service delivery efforis

Department

Arasponsive 8 {5 ciaia To ensure sound budgeting Credible budgeting and N/A 29 May 2015 Approved fully funded Operating & [Date 31'May 2016 = - A Submit 2016/2017 N/A a) Prepare 20115/2016  |Prepare 2016/2017 Finance Department
accountzbla, et and compliance principles compliance Capital Budget for 2016/2017 by AR . .= |budget programme to mid term assessment  [final budget & submit
Effe'?ﬁve & . D deadline S B - |the Mayor and adjustment budget [to council for approvat
efficient iocal = b) Prepare 2016/2017
government : draft budget and submit
syatem .
" to council for approval
bt R
Behe Clun : -
; w*‘“ To ensure sound and credible | Capital Expenditire Monitoring {N/A 100% Percentage of municipalitys annual ;Peroentage 100% (%) L | 15% 35% 60% 100% Technical Services
2 Hoeneral financial management capilal budget spent on agreed IDP PR Department
2 R principles projects '
ATo ensure sound and credible {Repairs & Maintenance N/A 2.9% Repairs and Maintenance as a % of |Percentage P R 4 ? ? ? Technical Services
Jgeneral financial management |Expenditure Property, Plants and Equipment and SLIh e L Department
Hprinciples investment Properly {Carrying
< Value)
Total Repairs and Maintenance
Expenditure / Property, Plani and
Fquipment and Investment Property
(Carrying Value) x 100 )
Compliance with MEMA and  [N/A a) Clean audit 2) Clean audit report by the AG for |a) AG Report  fa} Clean audit report by~ |a) Submission of AFS  [a) Clean audit report |a) N/A a) N/A Finance Depariment
general financial management |clean administration report by the AG for {2013/2014 b) Percentage  |the AG for 2014/2015 by 31 Augusi 2015 for  |b) 65% by N/A b} N/A
principles 2013/2014 b} % decrease in AGs findings ¢} Number b) 5% IDM. Consclidated AFS [c) 0 c) N/A c} NIA
b) 0G3% c) No repeat findings ] by 0 Sepl 20 th
o0 o b) N/A
) NIA
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2l To ensure sound and credible {Capital Experditure NIA 96% % quarlerly capital expenditure as  |Percentage 100% CL185% 95% 100% 100% Finance Department
e 4 general financial management of planned expenditure (Actual .
q@g}g principles capex/budgeted capex) x100 S
To ensure sound and credible {Operational Expenditure N/A 89% % quarierly operational expenditure jPercentage 100% $1100% 100% 100% 100% Finance Depariment
general financial management as of planned expenditure (Actual - '
principles opex /budgefed opex) x100
1To ensure sound revenue Monitoring Revenue of N/A 75% Percentage coflection rate Percentage TEY e 75 % 75% 75% 75% Finance Department
management principles Collection AR Sl |
To procure quality goods and  {Acquisition Management N/A a) 10 days a) Turnaround time for the SCA Number of days ja} 10 days w0 |ay 10 days a) 10 days a) 10 days a) 10 days Finance Department
ervices in a cost effective, b) 5 days processes in recommending b)5days ".:1b) 5 days b} 5 days b} 5 days b} 5 days
ransparent, competitive, preferred bidders to Depariments L )
“fequitable and efficient manner {guotations, adverts efc) {Between
within policy framework R30 000 & R200 0C0)
‘ﬁf b) Turnaround time for the SCM
5 processes in recommending
preferred bidders to Departments
(quotations, adverts etc) {Between
R2000 and R22 899) .
To procure guality goods and  |Acquisition Management N/A 120 days Turnaround time for awarding all Number 120 days “[120 days 120 days 120 days 120 days Finance Department
services in a cost effective, the bids : -
ansparent, competitive, (Calendar days - 1st advert to letfer
equilable and efficient manner of appointment with no objections)
within policy framework L
To ensure sound and credible {Payment of creditors N/A New Measure Average number of days taken for  |Days 30 days -{30 days 30 days 30 days 30 days Finance Depariment
general financial management {rade credifors o be paid: e
principles Creditors Payment Period (Trade
Creditors)
Trade Creditors Quistanding/Credit
Purchases {Operating & Capital) x
365
{Norm is 30 days} L
To ensure sound and credible |Statutory reports N/A All reports Percentage of monthly reporls that |Percentage 100%, * 7 100% 100% 00% t00% Finance Depariment
general financial management submitted by are submitied by the 14th of each R
- principles deadline month S i
Risk Management N/A End June 2015 Risk assessment process for the Date 30 June 20161 =INIA N/A N/A Conduct risk Office of MM
2016/2017 finalised by deadline LTy : assessment for
2016/2017 & updated
risk register finalised
L from process
N/A a)4 a) Number of risk registers updated [Number a)4 {a) 1 a)t a) i a) 1 Office of MM
h)2 b} Number of Mngt/Risk Commiltee b) 4 b) 1 by b) 1 b) 1
meetings held :
To have an updated, approved |Well resourced managemengt |N/A 100% Percentage of critical posts (S56) |Percentage 100%. NJA 85% N/A 100% Corporate Services
and populated organogram in  capacity (Organogram} filled on the organogram o
all critical need areas of the
D
To ensure full compliance with {Employment Equity N/A 2 Number of people from empioyment [Number 2. WA N/A N/A 2 Corporate Services
EEA within 1DM equity target groups employed in : {HR progress reporl
the three highest levels of on appoiniments 1o
management in compliance with the LPA)
municipality’s approved
= emplayment equity plan LT o
Ensure a sufficient budget that {Workplace skills ptan N/A a) 1.3% (c) Percentage municipality's budget  |Percentage a) 1.3% {c) . - .1a) 0.75% a)1% 2) 0.60% 2} 1.3% Corporate Services
omplies with the provision of b) 100% {c} spent on implementing the by 100% {c) . -ib) NIA b) N/A b) 50% b} 100%
he Skills Development Act approved WSP T ;
Levy Act} k) Percentage of LGSETA
. expenditure R
nsure a sufficient budget that |lmplementation & reporting on{N/A WSP & ATR Workptace Skilis Plan (WSP) & Date WSP.8 ATR fto LGSETA ‘[N/A N/A Training needs elicited |WSP & ATR submitted { Corporate Services
omplies with the provision of itraining programmes Submitted to Annual Training Report {ATR) by 30 April 2018~ - from depts/Councillors |to LGSETA
the Skills Development Act LGSETA on 30 Apriljcompleted and submitied by RS & rough draft of training
J(Levy Act) 2015 deadline needs
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: = To upscale agriculiure Schools Nutrition Programme a) 7 by 30 June  a) Number of co-op farmers a)7:by.30 Jung 2016 " |a} 2 ay2 ay1 a)2 Enterprise iLembe
= development in the Distrit (NSNP) Strategic Plan 2015 phased out of the Ei Open b) 10 new farms 7+ |b} 3 b)2 b)3 b2
£ 3 - Imptementation b) 10 new farms  |Farms programme by deadline €} 31¢c) Suley 8 c) 18 c) 26 ¢y 31
e c)28 b) Number of New Open Field e
S Farms for 2015/2016 ;
i ¢) Number of existing farms o
N maintained by Ei o
L 'fm G i
Social Facifitation N/A 15 Number of co-operatives registered |Number 20 (ci)_'.- R ) 8 12 20 Enterprise iLembe
= to increase new job cpportunities el
€ T\“V{E [ R
auht m‘ To increase Manufacturing To idenlify and package new  [N/A 30 June 2015 Number of draft Feasibitity Number 1by:30 June 2016 - .. |Source funding Appointment of Source funding & Draft Feasibility Enterprise iLembe
e | output within the District projects Study for entry into economic L service provider Appointment of Study done
i sector completed by deadline . service provider
v To ensure intergraled pianning |Intergrated Developmental N/A 2015/2016 IDP IDP Review & adoption by deadline iDate 2016/2047 IDP adopted ~|Stant IDP Process Finalise process, Adopt Draft IDP Adopt Final IDP Office of MM
-8 ihvoughout the District Plan adopted on 28 May by June 2016 . ’ pian and align
D e 2015 process with budget
o _ processes
A i To ensure prevention and Emergency Relief Ald N/ 100% Percentage of incidents responded |Percentage 100% . Maintain 100% Maintain H00% Maintain 100% Maintain 100% Corporate Governance
mitigation against disasters to R :
o ensure a sustainable and  [Occupaticnal Health & Safely [N/A a) 120 (c) a) Number of staff trained Number a)120{c) ~fay 30 a) 60 z) 90 a)120 Corporate Services
heaflhy environment by6a (C) b} Number of sites inspected in BYBO (e} by 20 b) 40 b) 50 b) 60
terms of unsafe working condilions SRR :
Water Quatity Monitoring and  |N/A a) 288 {c) a) Number of samples taken and  [Number ay288{c) ay 7z a) 144 a) 216 a) 288 Corporate Services
Analysis b} 100% analysed £)100% " i b N/A b} N/A b) 100% b} 100%
b) Perceniage of unsatisfaciory - L
samples reporfed to relevant
authority S
To ensure that the Legal matters N/A 100% % of legaf cases that are resolved  {Percentage . 1100% 100% 100% 100% Corporate Services
: municlpallly's adminlstration is {excluding cases which become the :
: governed by sound and subject of contested litigation}
effective values and principles Vi T
o as outlined in the Conslitulion 37015 Municipal Performance |N/A 30 August 2014 |2014/2015 AMPR done by iLembe |Dale August 2015 " |AMPR submitied fo AG |N/A WA NiA Office of MM
) of South Africa Report PMS Unit by deadline S “{by 31 August 2015
o~ To ensure that the Preparation of an Annual N/A 30 January 2015 |Adopied by deadline Date 31 January 2018 2 [Consolidation of Draft Report Approved report by 31 [N/A Corporate Governance
= municipality's administration is |Report oG L Tinformation from January 2016
A governed by sound and | departments
effective values and principles :
i as cutlined in the Constitution
of Seuth Africa
To promote accountability Enhancement of public N/A a)47 a) Number of planned Public Number ayst i - {a) B meetings a} 15 meetings a) 10 meetings a) 20 meetings Corporate Governance
through public participation participation b) 100% Participation meetings held b} 100% 27 |bY 100% b) 100% b) 100% b} 100%
b) Percentage of public participation o o :
meeting requested that are held
‘@ To ensure that the Inter Governmental Relations  [N/A 4 Number of Mayors District Mumber 4. - 41 1 1 1 Corporate Governance
municipality's administration is Intergovernmental Forum meefings Co :
gaverned by sound and held within the District T
effective values and principles i
as outlined in the Constitution  {Internal Audit Assignments N/A 22 Number of audit assignments Number 220c) - w3 8 14 22 Office of MM
of South Africa completed by deadline i )
internal Audit Reports N/A 3 Number of report from Internal Number 4. Rk k| 1 1 Office of MM
Auditors to Audit Commitiee to - .
ensure effectiveness of the Unit
Audit Committee NiA 3 Number of report from Audit Number 20 “fo 1 0 1 Office of MM
Commitiee to ExCo to ensure ’ )
effectiveness of the committee
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DEPARTMENT:

MUNICIPAL MANAGER

{To ensure
Jeontinuous and
sustainable
provision of
water services

MUNICIPAL MANAGER'S PERFOMANCE PLAN - CAPITAL BUDGET 2015/2016 - 1st Draft

OFFICE OF THE MUNICIPAL MANAGER

To provide
sustainable
infrastructure that will
render water services

Water hrojects

Number of new
households with
access to water

Number

1

1R 190 715 71

Technical Services

{continous and
sustainable
provision of
water and
sanitation
services

To provide
sustainabie
infrastructure that will
render water and
sanitation services

Expenditure

Repairs &
Maintenance Plan

expenditure

e

Prcentage
impiementation of the
plan by deadline

R Value

Review and

deadline

approval of repairs &{201
maintenance plan by|:

Page 1

Water Projects - Rand value of Rand Value |[R 187,989,216 R190715791 R 180 715 791 R 35 150 789 R84393772 R 132 328 158 R 180 715 791 Technical
Expenditure expenditure L Services/Finance
A To ensure To provide Sanitation Projects  [Number of new Number 3234hh 4145hh" IR 68 719 299 600hh 1300hh 2200hh 4145hh Technical Services
Jeontinuous and |sustainable households with SRt
-{sustainable infrastructure that will access to sanitation -
~Jsanitation render sanitation VIPS
“Iservices services SRR
Sanitation Projects - |Rand vaiue of Rand Value [R 86,426,130 R68719209 E R 68 719 299 R 12 880 000 R 29 850 000 R 48 840 000 R 68 719 299 Technical

Services/Finance

budget
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MUNICIPAL MANAGER
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OFFICE OF THE MUNICIPAL MANAGER

MUNICIPAL MANAGER'S PERFORMANCE PLAN - OPERATIONAL BUDGET 2015/2016 - 1st Draft

Provincial Treasury

month

14th of each maonth

of each month

To ensure access to portable [To provide excellent water  |Blue drop Assessment [Final assessments conducfed for  |Percentage  [By end June 2015 By end June 2016 Sataries Final results NiA Preliminary Preliminary
“lquality water for domestic quality that will mest or status Blue Drop status by deadline T recieved for assessments assessments
“Jconsumption and support local jexceed the National 201412016 FY conducted for conducted for H
economic development Standards 2015/2016 2015/2016
To ensure continuous and To provide excelient quality  {Green drop Final assessments conducted for  {Percentage  [By end June 2045 By end June 2016 . {Salaries Final resulls NIA Preliminary Finat Assessments Technical Services
.“{sustainable provision of effluent Assessment status Green Drop status by deadline T recieved for assessments conducted for
. {sanitation services 201412015 FY conducted for 20152016 H
O 20152016
To ensure continuous and To eradicate the backlogs  [Water Backlog Parcentage decrease in backlog  |Percentage  |5% 5% oo JR 382 949,12 NIA NA NiA 5% Technical Services
“.Jsustainable provision of water [and cater for future demands |eradication eradication S :
Ccservices that may arise out of the
. new developments that are H
likely fo be implemented with
iDM
To ensure conlinuows and Te eradicate the backiogs | Sanitation Backlog Percentage decrease in backlog {Percentage [3% 5% NA NA N/A 5% Technical Services
sustainable provision of and cater for future demands {eradication eradication
sanitation services that may arise out of the
new devefopments that are H
fikely to be implemented with
iDM
7o ensure continuous and Te ensure uninterrupted Furnaround time for {Percentage of reported households|Percentage  [100% within 24 hours 100%. within 24 hours | Salaries 100% within 24 100% withins 24 hours {100% within 24 100% within 24 hours Technical Services
sustainable prevision of sanilation services reinsiating sanitafion through the cafl cendre responded AR hours hours
““|sanitation services services with services reinstated within 24 H
hetirs on sanitation
To ensure cortinuous and To ensure uninterrupted Tumaround time for Percentage of reported housenokds|Percentage  [100% within 48 hours Salaries 100% within 48 100% within 48 hours | 100% within 48 100% within 48 hours Technical Services
sustainable provision of water |water services reinstaling water through the call centre responded : hours hours
services services with services reinstated within 48 H
hours on water
[Monitor Siza water concession | [0 monitor performance ot {Siza Waler Hlan Review 4 approvai of b year plan  jbate June 2015 RB80D0,000 NIA NIA Wuthshwop dyaft plan [Adoption and Technical Services
“Jeontract the appointed anrvice hy dendline with Conneit approval iy Couneil 1
; provider N
To achieve a clean audit Budget and compliance Compliance with MEMA [a) Clean audit report by the AG for {a) AG Report ]a) Clean audit report by the [a) Clear audit report | Salaries a) Submission of  |a) Clean audit report |a) N/A ay N/A Finance
opinion monitoring and clean administration|2013/2014 b) Percentage[AG for 2013/2014 by the AG for: 00 AFS by 31 August {b) 5% b) N/A by NIA
b) % decrease in AGs findings c) Number b}y 63% 201472015 . L 2015 for IDM. c) 0 ¢) N/A <) NfA
c) No repeat findings )0 b}y65% 1 Consolidated AFS H
LRSS by 30 Sept 2015
S b} N/A
BRI = . c) NiA
qTo ensure scund budgeting Budget and compliance Credible budgeting and jApproved fully funded Operating & [MFMA 29 May 2015 31 May 2016 Salaries Submit 2016/2017 |N/A a) Prapare Prepare 2016/2017 Finance
“dand compliance principles monitoring compliance Capital Budget for 2046/2017 by  |complance L budget programme 2015/2016 mid term [final budget & submit
deadline Dates 10 the Mayor assessment and to council for approval
adjustment pudget
b) Prepare H
2016/2017 draft
budget and submit
1o council for
approval
To ensure sound revenue Revenue management Monitoring of revenue  |Percentage callection rate Percentage  |75% 5% Salaries 5% T5% 5% 5% Finance
qmanagement principles collection . H
Revenue management Debters management  Ja) Percentage of deblors over 80 [Percentage  |a) 100% a) 100% .. Salaries a) 100% a) 100% a) 100% a)100% Finance
days issued with notice via b) 30% by30% (¢) = - b} 5% b} 10% b) 15% b} 30%
statements of accounts/SMS R
b) Percentage of debtors over 120 B M
days handed over to attomeys for o
collection e
To ensure sound and credible [Debt management Payment of creditors Average number of days taken for {Percentage |New measure 30 days o) Salares 30 days 30 days 30 days 30 days Finance
general financial management {Pg %6 of MFMA circular |trade creditors 1o be paid: ST
principles 71) Credifors Payment Period (Trade
Creditors}
H
Trade Credifors Ouistanding/Credit
Purchases (Operating & Capital) x
365
(Norm 30 days) .
To ensure adequate financial{ Statutory monthly Percentage of monthly reports Percentage  jAH reports submitted by 100%. ;. ‘{Salaries 100% of reporis 100% of reporis 100% of reports 100% of reporis Finance
managemert reports {0 National & submitted by the 14th of each deadling ' submiited by the  {submitted by the 14th |submitted by the submitted by the 14th
q4th of each month  |of each month M
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MUNICIPAL MANAGER'S PERFORMANCE PLAN - OPERATIONAL BUDGET 2015/2016 - is{ Draft

- To ensure adequate financial] Statutory monthly R;porl by 151k of every month Monithly Mot done for all months Monthly L1 {Salaries Reports submitted [Reports submilted by |Reports submitted  {Reporls submitted by Finance
‘ management reports to Municipal ’ . ) by 15th of every 15th of every month  |by 15th of every 15th of every month M
ks Manager and Exco maonth month
To ensure infrastructure Repairs & Maintenance |Repairs and Maintenance as a % |Percentage {2.9% ? o Co |R44,624,427 ? 7 ? ? Technical Services !
assels are maintained and  |Expenditure of Properly, Plants and Equipment I O Department
operated at optimum level and investment Property {Carrying
Value)
H
Total Repairs and Maintenance
Expenditure / Property, Plant and
Equipment and Investment
Property {Carmrying Value) x 100 . oo
To ensure infrastructure Reduction of water a} Maintain Percentage -system  |Percentage & |a) Maintain 4% a)Maintain 4% - . a) Maintain 4% a) Maintain 4% a) Maintain 4% a) Maintain 4% Technical Services
assets are maintained and  |losses input valueiwater pruchased and  |Number b) 3% DYB% b) 2% b) 2% b) 2% b} 3%
operated at optimum level produced {SIV) c}08 )08, c)0.4 c}0.4 c) 0.4 c}0,8
k) Percentage decrease in real B H
losses
c) Decrease in infrastructure
teakage index (IL1)
Peoples Management Coaching sessions Number of coaching sessions of  iNumber z g Salaries 1 1 1 1 Parformance Management
employees' performance AR : L
conducted quarterly
iTo procure quality goods and  [Supply chain management  jAcquisition Tumaround time for awarding all  {Number 142 days 120 days ool Salaries 120 days 120 days 120 days 120 days Finance
A services in a cost effective, management the bids (1st advert to letler of ’ ’ o H
s transparent, competitive, appointment with no objections) PR
24 To implement and maintain To ensure effective Risk management a) Number of risk registers updated |Number a)4 ay 4t salaries a)1 a)1 a}1 ay Risk Management Unit
4 compliant,effective and Enterprise Risk Management b} Numnber of Mngt/Risk Committee b)2 b) 1 b) 1 b1 b1
efficient enterprise risk meetings held H
“management systems and :
processes =
To create an awareness and [Risk Management Risk managemer awarenass Date March 2015 " |Salaries NiA N/A RM Workshop held {N/A Risk Management Unit
understanding of Risk warkshop held by March 2016 = by March
Assessment and #s M
importance
To conduct a comprehensive | Risk Management Risk assessment process for the  |Dale End June 2015 Salaries / assistance {N/A NfA N/A Conduct risk Risk Management Unit
Strategic and Operafional 2016/2017 finalised by deadline |from Provincial assessment for
Risk Assessment - Treasury 2016/2017 & updated H
. risk register finalised
from process
To ensure effective Enterprise Risk 2015/2016 Enterprise Risk Register End June 2015 Salaries Submit Enterprise  1Submit the approved |{N/A Submit 2016/2017 Risk Management Unit
Enderprise Risk Management|Management Register  [Management Register approved by Risk Register to risk register to Heads Risk Register for
deadline MANCO Risk of depariment approval
Managemesl H
Committea and
S Council
To provide a basis thatwill  |Risk Management Reviewed and approved Enterprise|Date End June 2015 “{Salaries [ assistance {N/A N/A N/A Reviewrd Risk Mngt Risk Management Unit
effectively deal wilh Risk Managemen! Framework by {from Provincial Framework
uncertainty of associated risk deadline Treasury
and opportunity, thereby : H
enhancing capacity tobuttd | F L e
value .
To have an updated, approved [To manage the staff Well resourced Percentage of critical posts (S56) |Percentage [100% Salarles N/A 85% NIA 100% Compuiate Setvices
and populated organogram in  |component of the management capacity  {filled on the organagram =
all criticaf need areas of the Municipality {Organagram) H
DM
i
Ensure a sufficient budgef that i To improve the capacity of  {Implementatien of a Percentage of employees trained  |Parcentage  |80% B80% (o) T (IDM) 20% 40% 60% 80% Corporate Services
5 P complies with the provision of [ staff to deliver services workplace skills plan in accordance with the WSP R
: the Skills Development Act LGSETA-7¢ M
(Levy Act)
B - B To ensure full compliance with |To implement employment  |Employment Equity Number of people fram Number 2 2: - Salaries N/A N/A N/A 2 Carporate Services
EEA within IDM equity plan employment equily fargei groups L : (HR progress report
employed in the three highest on appointments te
Y levels of management in LPA) M
compliance with the muricipality's
i approved employment eguity plan
Te ensure that the To limit losses to the Legat matters % of legal cases resolved Percentage  {100% 100% . “{R 800000 0% 100% 100% 100% Caorporate Services
municipality's adminisiration s |municipality - legaf risk (excluding cases which bacome R
governed by sound and mitigation the subject of contested litigation) o TR H
effective values and principles B
as outiined in the Constitution
of South Africa Lol
To premale accountabifity To facilitate the deepening of |Enhancement of public a) Number of planned Public Number a) 47 ays0 R 3 550 000 a} 5 meetings a) 16 meetings a) 10 meetings a) 20 meetings Corporate Govemance
through public participation democracy through ward paricipation Participation meetings held b) H00% b} 100% b} 100% b} $00% b) $00% b} 100%
committees and develop b} Percentage of public .
implementation plans for participation meeting requested . ' H
projects proposed through that are held
1he public participation
strategy
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To ensure that the To facifitate cocrdination Promote Number of Mayors District Number 4 4 ) {Sataries 1 1 1 Corporate Governance
unicipality's administration is {within the District Intergovernmental Intergovernmental Forum meetings TR
governed by scund and Relations held within the District Sl
effective values and principles Tl M
¢ as outlined in the Constitution
o of South Africa = ;
To ensure thaf the To ensure quality, reliabie Preparation of an Adopted by deadline Date 30 January 2015 31 January 2016 | R 100 000 Consolidation of Draft Report Approved report by IN/A Corporate Governance
municipality’s administration is jfinancial statements and Annual Reporl Sl information frem 31 January 2016 H
govermned by sound and management information departments
effective values and principles - -
as outlined in the Constitution | To review the Perfomance  |Perfomance Review and approval of Date 27 May 2015 Y Salaries N NIA NIA Revigwed Framework Performance Management
l of South Africa Management Systems Management Systems Perfomance Management M Unit
Framework document Framework Systerns Framework by deadline )
To completed the Annual Anrual Municipal 2013/2014 AMPR done by iLembe |Date 30 August 2014 | Salaries AMPR submitted fo [N/A N/A NIA Performance Management
Pefomance Management Performance Report PMS Unit by deadline : AG by 30 August Unit
Report in terms of section 46 2015 H
of the Municipal Systems Act
To ensure that the To implement Intermnal Audit  {lnternal Audit Number of audi assignments Number 22 22{c). s U {Salaries 3 8 14 22 nternal Audit Unit
muaicipality's administration is |practices Assignments completed by deadline B a
govemed by sound and v
effective values and principles B H
as outlined in the Constitution
of South Africa . :
To ensure integrated planning |To ensure accountability and jAnnual IDP Review IOP Review adoption by deadline  ]Date 20152016 IDP adopted on [2016/2017.10P Salaries Start IDP Process |Finalise process, plan|Adopt Draft iDP Adopt Final IDP Planning Unit
throughout the District transparency fhrough 29 May 2015 adopted by 30 June and align process
reporting of credible 2046 T with budget H
information on financiat and R i processes
non financiat perfformance
information T i
To review the Spatial Spatiai Development  |Review and approval of Spatial Date New measure 30 June 2016 .\ il Salaries NIA N/A NIA Reviewed Spatial Planning Unit
Development Framewark Framework Development Framework e Devefopment M
document Framework
.gg To meet bulk services Infrastructure Planning  |Number of planning and Number 9 . /{Salaries 3 3 3 3 Planning Unit
requirments for existing and infrastructure afignments meeting '
new housing development held M
To ensure prevention and To ensure rapid and effective|Emergency Relief Aid  |Percentage of incidents responded [Percentage  1100% LR 877000 Maintain 100% Maintain 100% Maintain 100% Maintain 100% Corporate Govemance
mitigation against disasters response in assisting o
vulnerable communities H
ey during incidents and disaster
To pravide an effective Vectar Control a) Number of notifiable vector Number a0 R 80 000 a)0 a)0 ayd a)0 Carporate Services
vector control service to the borne cases reported b) 565 (c) b) 112 b) 224 h) 336 b) 450
’ community b) Number of sites serviced within M
%g\ budget T A
1o marttor qualty of potable [Water Quality a} Number of samples taken and  [Number &  [a) 288 {c) @288 (c) . ..+ |R 100000 &) 72 a) 144 a) 216 a) 288 Corporate Services
water in the District Monitoring and Analysis |analysed Percentage  |b) 100% BYA00% -2l b) N/A b) N/A b} 100% b} 100%
{domeslic samples) b) Percentage of unsatisfactory I M
o samples reported to relevant
aulhuiity BRSSO el
o ensure a sustainable and | To monitor foed handiing Food Control a) Number of premises inspected  JNumber a} 833 {c} a)Maintain 833 {c} : -'|R 60 000 a) 190 a} 380 a) 570 a) 833 Comerate Services
eallhy environment premises/processes to reduce foed bome iliness b} o by O h)o b) O b)o b} 0
aceording in Regulation 987 ) The aumber of reported feod : T
- of the Foodstuffs, Cosmetics borne ilnessffood poisoning Lo T M
and Disinfectants Act. outbreaks emanating from formal
food handling
premises/manufacturcs SO e o
To promote a anfe and Ceeupaticnal Health & [a) Number of staff trained Number a) 120 {c) a) 120 (v) T IR 250 000 @) 30 4) 80 Q390 @) 120 Corpurale Sevices
healthy work environment in |safety b) Number of sites inspected in b} 60 (c) bYBO(g) - by 20 b} 40 b) 50 b} 60
terms of the Occupational {erms of unsafe working conditions R i S M
Health & Safety Act & other :
reievant legislation
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DEPARTMENT:

ACTING DIRECTOR :

TECHNICAL SERVICES

NOTHA MAPHUMULO

To ensure continous and
- Isustainable provision of water

To eradicate the backlogs and
cater for future demands that may
arise out of the new

TECHNICAL SERVICES 2015-2016 DEPARTMENT SPBIP - OPERATING - 1st DRAFT

Percentage decrease in backiog
eradication

Water backlog eradication

Percentage

Director TS

Jservices _
developments that are likely fo be o
implemenied with 100 L
1 Te ensure continous and To eradicate the backlogs and Sanitation backlog Percentage decrease in backieg Perceniage 3% 5% N/A N/A N/A 5% Director TS
- {sustainable provision of sanitationfcater for future demands that may jeradication eradication :
c|services arise out of the new
developments thal are likely to be
implemented with 1DM
To ensure access fo portable To provide excellent water quality {Blue drop assessment Final assessments conducted for for {Percentage By end June 2015 |By end June . | Salaries Final results NA Preliminary Pretiminary Man_ager: Water
quaiity water for domestic that will meet or exceed the status Blue drop status by deadline 2016 recieved for assessments assessments quality
_ fconsumption and support local National Standards : 2014{2015 FY conducted for conducted for
Jecenomic development 201512016 2015/2016
| To ensure continous and To provide excelient quality Green drop assessment  |Final assessments conducted for Percentage By end June 2015 [By end June " - “{Salaries Final resuits N/A Preliminary Final Assessments Manlager: Water
sustainable provision of sanitation [effluent status Green drop status by deadline 2096 recieved for assessments conducted for quality
{services R 201412015 FY conducted for 2015/2016
' 2016/2016
{To ensure contineus and To ensure uninterrupted sanitation | Turnaround time for Perceniage of reported households  tPercentage 100% within 24 1{)__0%.with_in ‘24| 8alaries 100% within 24 100% within 24 {100% within 24 100% within 24 DD.n Ops &
{sustainable provision of sanitation|services reinstating sanitation through the call centre responded heurs hourg T hours hours hours hours Maintenance
Jservices services with services reinstated within 24 T
hours on sanitation
¥To ensure continous and To ensure uninterrupted water Turnaround time for Percentage of reported households  |Percentage 100% within 48 100% within 48 | Salaries 100% within 48 [100% within 48 |100% within 48 |100% within 48 DD.- Ops &
sustainable provision of water services reinstating water services {through the cail centre responded hours hours, = w0 hours hours hours hours Maintenance
sevices with services einstaled wilhin 48 '
hours on water
IMonitor Siza water concesasion To monitor performance of the Siza Water Plan Review & approvat of 6 year plan by |Date June 2015 June 2016 " THTRB00,000 366547 NfA NIA Workshop draft  |Adoption and Manager Demands
“{contrac appointed service provider deadfine SRR plan with Council |approval by
Council
[Create job opportunities through [ To create employment through Implementation of projects|Number of job opportunities created  Number 1300 1500 ~|R 5 250 000 325 650 975 1500 Manager PMU
EPWP impiementation of projects that requires manual through water infrastructure & service :
labour delivery efforts
To achieve a clean audit opinion | To ensure quality, reliable financial |Project Compiation Furnaround time for submission of Days 5 working days 5 warking days | Salaries 5 working days 5 working days |5 working days 5 working days Maager PiU
statements and management Certficates compietion certificate/s to finance T T
information submission depariment from dale of receipt
To ensure gualily, refiable financial | Project Register Frequency of updating the project Frequency 12 12 “[Salaries 3 3 3 3 Manager PMU
statements and management register :
information submission
Ensure adequate financiat and Comptiance with MFMA | No repeat findings in the auditor Number v b “|Salaries 0 0 0 0 Director TS
administration management. and clean administrations  [generals management repornt
Ensure adequate financial and Compliance with MFMA  {Percentage reduction in the number | Percentage 10% reduction 10%, rc_edu'_c'tion | Sataries NIA 0% N/A N/A Director TS
administration management. and clean administration  {of AG findings requiring aclion plans R :
To ensure sound and credible To ensure spending on capital Capital expenditure Percentage of municipality's annual  {Percentage 100% 1_&0%': . R405,347,821 15% 35% 60% 100% Director TS

general financial management
principles

projects as per allocations

capital budget spent on agreed IDP
projects

monitoring
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TECHNICAL SERVICES 2015-2016 DEPARTMENT SDBIF - OPERATING - 1st DRAFT

%&% 2 To ensure sound and credible To ensure infrastruciure assets Repairs and Maintenance |Repairs and Maintenance as a % of |Percentage 29% - {R44,624,427 ? ? ? ? Director TS
: = 4 generai financial management are maintained and operated at Expenditure Property, Plants and Equipment and
principies optimum level investment Property {Carrying Value)
! Total Repairs and Maintenance
e Expenditure / Property, Plant and
e Equipment and Investment Property
o . (Carrying Value) x 100
= ] To ensure infrastructure assets  |Reduction of water Josses [a) Maintain Percentage -system input |Percentage &  1a) Maintain 4% a) Maintain 4% - a) Maintain 4% |a) Maintain 4% [a) Maintain 4%  |a) Maintain 4% Director TS
i are maintained and operated at value/water puchased and produced {Number b} 3% bY3% i b) 2% D) 2% b} 2% b) 3%
g optimum level (8Iv} ¢} 0.8 €).08 " €) 0,4 c) 0.4 ¢) 0.4 c)0,8
. b} Percentage decrease in real losses PR
} S c) Decrease in infrastructure leakage
o o index (1)
. To ensure that water losses and  Minimise Distribution Water Disfribution losses Percentage 4% decrease from (4% de¢rease | Salaries 1% 1% 1% 1% Director TS
B infrastructure assets are well fosses 58,3% FEA R
i : managed {Number of KL of water purchased or
: b purified - Mumber of K water
% soldfNumber of KL of water purchased x
100} :
To ensure sound and credible To ensure effective Consumer Restrictions & |Percentage restriction of consumers  Percentage 100% 100%: - | Sataries 100% 100% 100% 100% Director TS
g {general financial management implementation of the credit Disconnection as per Revenue depariment S
e _ rinciples conirol policy submission S S
& ;,ﬁ To ensure sound and credible Expenditure managemenrt Compliance monitoring - | regular, Fruitless, & Wasteful & Percentage 0% 0% Salaries 0% 0% 0% 0% Director TS
"3?‘ eneral financial management Technical Services Unauthorised Expenditure/Totat R :
i rinciples Department Operating Expenditure
(Pg 16 of MFMA Circular
e 71) {lrregular, Fruilless & Wasteful &
e Unauthorlsed Expenditura) / Tolal
o Operating Expedniture x 100}
MNarmuis %) g
To ensure sound expendituse Expenditure management Operational expenditure  [Percentage of eperational Percentage 100% ‘| Salaries 25% 50% 75% 100% Director TS
idmanagement principles monitoring expenditure
{Actual operating
expendilure/Budgeted operating
: expedniture x 100)
e To procure guality goods and Contract Management Management of service Number of monthly reporis on Number a) 2 quartely 3 3 3 3 Director TS
5 - services in a cost effective, providers performance of service providers reporis
- transparent,competitive, equitable submitied to SCM by the 7th b} & monthly
; i dand efficient manaer within the reports
: = policy framework
e
'« To implement and maintain To ensure effective Enterprise Risk Management a) Number of risk registers updated  |a) Number a) 12 a)d2. 7 v iSalaries a)3 a3 a) 3 a)3 Director TS
; compliant,effective and efficient  {Risk management and completed mitigation tasks by {b) Date b) 12 by42: b} 3 b3 p)3 b) 3
enterprise risk management deadline cyd c)d c}1 c}1 c)1 ci1
systems & processes b} Number of updated risk monitoring RS
tool submitied
- c) Number of risk management
] committee meetings attended
2 e .{ To ensure sound and credible Peopie management Clean administration Performance Report with accurate & |Date 14th day of each hiSalaries 14¢h day of each | 14th day of i4th day of each | i4th day of each Directer TS
?— - 5%% general financial management compleie POEs submitted monthly rmonth : month each month month maonth
% a principles and quarterly by deadline
;g; e £ 2 To ensure sound and credible Budget and monitoring of Coaching Sessions Number of coaching sessions of Number 4 470 R | Salaries 1 1 % 1 Director TS
= = =1 general financial management perfomance against employees’ performance conducted RRRTUAT N L
i Jprinciples predetermined objectives quarterly
FUE)  To ensure that the municipality's  {To ensure effectiveness of Promote a) Number of KGR meetings attended ja)Number a)4 ayd iSalaries a)1 a) 1 a) 1 a)1 Director TS
] administration is governed by Intergovernmental Relations Intergovernmental b} Number of quarterly report b)Number by 4 by4 by 1 by 1 b} 1 0)1
.:-‘;;4 sound and effective values and Relations submitted to the Technical Sub Forum|c) Number ¢} 10 days before |} 10days - . ¢) 10 days c) 10 days ¢) 10 days c) 10 days
% : principles as outlined in the ¢) Turnaround time for submission of TSF before TSF .. H
) Constitution of South Africa of quarierly reports to TSF B
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TECHNICAL SERVICES 2015 -2016 DEPARTMENTAL SDBIP - CAPITAL BUDGE

4To ensure conlinuous and [To provide sustainable Provisicn of Bulk Water |a) Registration of the Projectto  {Activilies and  |a) New Measure a) 100% firatisation of regtsiration to MIG R17,543, 860 €82 NEW 8} 100% MIG Regl a) Nif a) NfA Manager Demands
2. sustainable provision of  Hinfrastructure that will and Sanitation to MG % completion  [b) New Measure D) 100% oomplehon of the sewer package plant MIG b) §% Progress b)10% by 20% B) 100%
water services render waler services Housing Project Eete  |b) implementation of the Sewer C) New Measure c) 100% nompleuon of lhe ik Water © c) 5% Progress c) 10% c}20% c}108%
Phase 4 wilhin the Package Plani d) New Maesure conneciicn poing - : o d) RO d) R2,000.000 d) R10,000,00¢ d) R17,543,860
Concession ¢} Provision of connection point for d) R17.543,860.
Bulk Water Sl :
d) Expendilure
Creale job epporiunities  |To ¢reale smployment EPWF - Upgrada of a} Percentage completion of Percenlage,  |a}50% by end June 2015 a) 100% by end June 2016 CUlen oy |R,347,368 359607  |a)55% a) 70% a} 85% a) 100% H Manager WSP
Hhrough EPWP Brough implementation of  [Ndwedwe Offices renpvated offices by deadiine Daig & R Value b} R 4 006 140 b) R1 347,368 - L b)? b}y? D)7 b) R1,347,368 292/3

b} Expenditure

-t To ensure the To ensum lhal rural mad Rurat Transperl a) RAMS implementaticr plan Date, a) Sepl 2014 IR 856 140 359603  |a) RAMS implemented by Sept 2015 ) MiA a) NiA a3 NiA H Manager Technical
construction and and assel managemenl Services & Infraslruclure |susmilled by deadline percentage & R (b} 100% b} 1 100% b} 20% b) 40% b} 75% D) 100% Services
¢} R 370,000 c)RE10,000 c}R1,550,000 ¢)R1.856.140

| maintenance of district  [syslems are in pface Project b) Percantage progress in Value <) R 2 094 287 ) R1,856, 140
|roads, sports and implementation of the plan LT

| recrealion faciilies and to ¢} Expendilure
E regulale public

Manager FMU

a} 0 new hh with access 1o waler a) 0 new hh with access to waler a) 0 new hh wilh access (0 waler a) 1350 new hh with access 1o waler

| To ensure cnnunuous To provide sustainabie To provide & sustainable [a) Numbser of new hh with access |Number, a) 900 new hh wnh access to water a) 1350 pew bh willy atoess {o waler R23, 664,211 368410
“land sustainable infrastruclure that will Bulk waler Sysiem - 10 water Percentage andib) Progress fowards completion by Progress 1awards completion ) Progress lowards completion b} Progress fowards completion 1) Progress towards completion b} Progress towards completion
.. [provisien of water render water services b} Progress lowards complelion  |R value i) Zone N & T - TS 952013 -100% 1} Maphmulo, Resevou H00%.: i} Maphumule Resevoir - 100% i} Maphumulo Resevoir - Nf& i) Maphumulo Resevolr - NIA i} Maphumsto Resavoir - NiA
‘fservices Ngcebo MwaDukuza  [i} Zone NT ii) Maphumulo Resevoir - TS $17/2013 - |it) Npceho W iipgrade - 100% i) Ngceba WWY upgrade - 4G% iy Nogcebo WW upgrade - 65% ii} Ngcebo WV upgrade - 85% i) Ngeebo WW upgrade - 100%
Water Supply ii Maphumule reservair 90% il Celem!hlangmni 100% : i) CetefNhiangwini - 15% ii) Cele/Nhlangwini - 45% i) Cele/Nhlangwini - 85% iit) Cele/Nhlangwini - 100%
iii} Ngceto WW upgrade iit) Nogcebo WW upgrade - 30% i) Zone AH - 100% iv) Zone Ak - 50% iv) Zone AH - 80% iv Zone AH - 100% v) Zone AH - N/A
iv) Cele/Nhlangwint iv) CeleMNhlangwini - Tender v}z Zone ZE AN v)Zone Z & AA - 35% v} Zone Z & AA - 55% v) Zone Z & AA - 85% v)Zone Z & AA - 100%
v) Zone AH Award/BAC ¢} Expendilurg - R 5,250,000 c) Expenditure - R 12,150,000 ¢) Expendilure - R 20,000,000 c) Expenditure - R 23,684,211
<) Expenditure v) Zong AH - TS 120/2013 - 30%
vi)Zone Z & AA -
c} Expenditure - R29,385,965
CFTo ensure continuous | o provide suslainable Lower Tugela Bulk Number, Percentage and R value [Number, i) Woodmead Thulefe - Driefantein - Progress lowards oomp!ehon s R110,671,930 359400 |Pragress towards completion Progress towards completion Progress towards completion Progress towards completion H Manager PMU
and suslainable infraslructure that will Water Supply Percenlage andiOT 12 Phase 2 3 i) Woodmead Thulete - Driefontein - OT 2 i} Woodmead Thulete - Driefonteln - OT |I} Woodmead Thulele - Driefontein - OT {1} Woodmead Thulels - Driefonteln -
provision of water render water services R value a) 2500 Rising masin Bek Reservoir to Phase 2 12 Phase 2 12 Phase 2 OT 12 Phase 2
senvices Driefontein Reservoir (Seclion A) - a) 250 Rising main Beil Reservoir to a) 2602 Rising main Bell Reservoir {0 a) 2502 Rising main Bell Reservoir o a} 2509 Rising main Bell Reservoir to
TSMT0/2013 - WLILA process Dyiefonlein Resenvoir (Section A} - Driefontein Reserveir (Section A}— Dricfentein Reservalr (Section A}~ Drigfontein Reserveir (Section A) -
b) 2502 Rising main Bell Reservoir to TSM10/2013 - 45% TSM10/2013 - 60% TS/110/20132 - 80% TSH 162013 - 100%
Diiefontein Reservoir {Section B) - b) 2508 Rising main Befl Reservoir io b) 250 Rising main Belt Reservoir io ) 2508 Rising main Bell Reservoir io ) 2508 Rising main Bell Reservoir lo
TS 11/2013 - WULA process Drietontein Reservoir (Section 8) - Dricfontein Reservolr (Section B} - Driefontein Reservoir (Section B) - Dricfontein Reservoir {Section B) -
¢} 2501 Reservoir at Driefontsin — TSMHTH2013 ~ 15% TSH11/2013 — 40% TSI112013 - 70% TSM11/2013 ~ 80%
EIAMULA and land process. ©) 2.5t Reservoir at Driefontein - £1A ¢) 2.5MI Reservoir al Drisfontein - BSC  |c) 2.5MI Reservoir al Driefontein — BEC [ c} 2.5M1 Reservoir al Driefontein -
ii} Weodmead Thislele - Drefontein - Approved i) Woodmead Thulele - Driefontein - OT|ii) Woodmead Thulete - Driefontein - OT | BACIAward
0T 12 Phase 3 ity Woodmead Thulele - Diiefonitein - 07 12 (12 Phase 3 12 Phase 3 i} Woodmead Thufefe - Driefontein -
&) 2008 Rising main to Peaking ~ Phase 3 a} 20042 Rising main to Peaking — a) 20047 Rising main to Peaking - OT 12 Phase 3
TSIB2/2012 - 100% a) 2009 Rising main to Peaking - TS/82/2012 |TS/82/2012 {vo) - 100% TSIB2I2012 — NIA a) 2008 Rising main to Peaking ~
1) 315@ Pipetine to Waldene — {va) ~ T0% b) 3153 Pipeline lo Waldene - BSC 1) 3150 Pipeline to Waldene - 8EC TSiB2/20%2 — NiA
EIAWULA process ) 316 Fipeline b) 3156 Pipeline 1o Waldene ~ EIA Approved |c) 315 Pipeline to Strathmore ~ BSC c) 315 Pipeline to Stralkmore - BEC ) 3152 Pipetine to Waldene —
¢} 315 Pipeline to Strathmore - |||) Addln X ; o110 ¢) 315 Pipgiing to Slrathmore - EIA Approved lill) Addington Trust - Njekane - OT 10-  Hii} Addington Trust - Njekane - OT 10-  |BAC/Award
EIAMWULA process : - ity Addington Trust - Njekane - OT 10- Phase 1 Phase 1 c) 315 Pipeline to Stralhmore ~
it} Addington Trust - Njekane - OT 10+ a) 450:5 Plpehne uMgeni fo.Ad Phase 1 a} 4500 Pipefine uMgeni o Addington  |a} 450@ Pipeline ubMgeni to Addington BAC/Award
Phase 1 Reservolr— TS732 { iy a) 4500 Pipeline uMgeni to Addinglon Trust | Trust Reservoir — ¥S/73/2012 - NiA Trust Reservoir ~ TSI73/2012 - NiA iily Addingten Trust « Njekane - OT 10-
a) 450 Pipeline uMgeni fo Addinglen | o Reservoir - TS/742012 - 100% Phase 1
rust Reservorr — 151132012 - Yo% a) 1609 Fipolino uMgoent to Addington
Trist Reservoir ~ TRFH2012 - NA
Iv} S8ans Sauci - 8t Christopher- 0T 1 359400 |év) Sans Sauci - St Christopher - 0T 1- iv} Sans Saucl - St Christopher - OT 1 - [iv) Sans Sauci - St Christopher - OT 1 - [iv} Sans Sauci - St Christopher - 0T 1 -
-Phase 1 1 Phase 1 Phase 1 Phase 1 Phase ¥
a) 3168 Pipoino Son Sauci Rosorveir @) F5 Pipeline San Savri Resernic oSt Ta) 368 Pineline San Sand Reservair be - [#) 3160 Pipetine San Sousi Reservoirie  |a) 3159 Pipeline San Sauci Reservoir to
to §1. Christopher - TS/67/2012 100% Chrigtopher — TS{67f2012 - 0% St Christepher - TSIRTIZ012 - 1N% 1. Christopher — TS/67/2092 - NIA S1. Christopher ~ TS/67/2012 - NiA
b} &M San Sauci Reservoir - h) SMI San Saocl Reserval - TR712012 - |1) 6MI San Saudi Reservoir — TS71/2012 -|b) 5W1 San Sauck Reservoir — TS74/2012 - |b) 5Mf Sen Sauci Reservolr — TS/T1/2012
TSF112012 100% 94% 100% NIA - NIA
v} Afbert Luthuli - Mgigimbe - OT 14- v} Albert Luthull - Mgtgimba - OT 11- Phase |v) Albest Luthull - Mgigimbe - OT 11- |v) Albert Luthuli - Mgigimbe - OT 11 v} Ajbert Luthuli - Mglgimbe - OT 11-
i Phase 1 Phase 1 Phase §

Phase 1
a) 3000 Pipeline Emboniswani
Reservolr to Nyurklwini {Section A} —

2) 3000 Pipeline Emboniswen: Reservorr to 18} 3002 Pipeling Emboniswent Reservolr [a) 3008 Pipaling Embunisweni Reservoir a) 3008 Pipeling Embonisweni Reservoir
Nyundwini {Seclion A) - TS/108/2013 - 10%  |to Nyundwini {Section A}~ TS/108/2013 - |to Nyundwini (Section A) - TSH 082013 - |to Nyundwini (Section A) - TS/108/2013

TEM08/2013 - WULA process b) 300 Pipeline Embonisweni Reservoirte  [30% 45% 80%

13} 3008 Pipatine Embuniswent Nyundwini (Section B) - TSHOS2013 - 20% b} 3008 Pipcline Emboréswoni Reservoir |b) 3001 Pipeline Embenisweni Reservolr [} 300%% Pipeline Fmbnnisweni Reservoit
Résaiveir o Nyundwini (Seclion 8) - ¢) 250 main Embonisweni I Gigimbe res - 1o Nyundwini {Section B} - TSH0X2013 - [to Nyundwini (Section B) - TSH08/2013 - |to Nyundwini (Section B) - T$H092013 -
TS5/108/2010 - WULA procese TRITERA - 0% AN% B0Y% 60%

c) 250 main Embonisweni to Gigimbe d) 250 main Mgigimbe reservoir 1o Mgigimbe  [¢) 250 main Embonisweni to Gigimbe res -[c) 250 main Embonisweni to Gigimbe res - ¢} 250 main Embonisweni o Glgimbe res
res - TSI127/2014 - WULA process town - EIA Approved TSH2T/2074 - 0% TSM272014 - 50% - 812712014 - T0%

d} 250 main Mgigimbe reservoir to e) 2,5 Ml Mgigimbe Reservoir & Mbomiswen:  |d) 250 main Mgigimbe reservolr ¢ ) 250 man Mgigimbe ieseival lu d) 250 main Mgigimbe reservoir o
MOIZIMDE Town — EIANVULA process Puiny Slaliun- BACAward Myigimbe town - B0C KMgigimbe town  2EC Mgigimbe tavin ~ BAC Award

€) 2,5 Ml Mgigimbe Reservair & ¢) 2.5 Mi Maigimbe Reservoir & ) 2,5 Ml Mgigimbe Reservoir & 8) 2.5 M Mglgimbe Reservoir &
Mboniswent Pump Station - New Mboniswen! Pump Station 40% Mbos swenti Punp Station 80% Mbunisweni Pump Station 95%

HIHARH

vi) Nonoti - 07 5 vi) Noroti- QT § vi) Noneti- OT § vI) Nonoti - OT 5 vi)Nenefi- OT §

&) 3558 Pipeline ulgeni to Bedasing a) 355 Pipeline uMgeni to Bodasing a) 3550 Pipetine uMgeni to Bodasing a} 3553 Pipeline uMgeni to Bodasing ) 3550 Pipeline uMgeni o Bodasing
Reservoir ~ T8/83/2013 - Pipeline - Reservoir - TSI8Y2013 - Pipeline - 95% Reservoir — TS/B2013 - Pipetine - 100% |Reservoir - TS/83/2013 - Pipekine - A {Reservoir - TSIB32013 - Pipeline - NfA
100% Pipa Jacking - 70% Pipe Jacking - 80% Pipe Jacking - 90% Pipe Jacking - 100%

Pipe Jacking 80% b} SG0E Pipeline Bodasing Reservoir 1o b} 500 Fipeline Bodasing Reservoir to  [b) 50083 Pipeline Bodasing Reservoirto  [b) 500@ Pipeline Bodasing Reservoir o
b) 5001 Pipeling Bodasing Resenvolr 1o, Nonolf (Section Ay~ TSM03/2013 - B5% Nornoti {Section A) - TS/103/2013 - 5%  |Nonoti (Section A)~T5/103/2013 - 100% | Nonoti (Seclion A) - TSHO3/2013 - NIA
Nenoli {Seclion A) - TS/103/2012 100% ©) 5000 Pipsline Bodasing Reservoir to ) 500 Pipeline Bodasing Reservoir lo | ¢} 500 Pipeline Bodasing Reservoirto | <) 500 Pipeline Bodasing Reservair to
¢} 5008 Pipeline Bodasing Reservoir to Nonoti (Section B) - T$/102/2013 - 100% Nonol: (Section B) - TS/102/2013 - /A |Nonoli {Section B) - TS/102/2012 - N/A. {Nonoti (Seclion B) - TSM02/2013 - N/A
Nerofi (Section B) - TS/102/2013 - ' d} 400 Pipeline Bodasing Reservoir 1o d) 4003 Pipeline Bodasing Reservoirto | d) 4008 Pipetine Bodasing Reservoirte | d} 4000 Pipeline Bodasing Reserveir o

Nonoti (Section G} — TSMBB2013~ 85% Nonati (Section C) - TS/AIDE2013 - 95% | Noret {Seclion G} -TS/105/2013 - 100%  {Monoti (Section C) — TSHO52013~ A

EIAMWULA process (Sectnon G —TSHOSIZ013— 100% BN
d) 4008 Pipeline Bodasing Reservoir Io|e) 4002 Pipeline Bodasing Reservoir (o Nonnh ) 400 Pipeline Bodasing Reservoir to Nonotife) 4003 Fipeline Bodesing Reservoir o ) 4008 Pipeline Bodasing Reservoir o |4) 40013 Pipeline Bodasing Reservoir fo
MNonoli {Section C) -~ TSM052013~ (Sectmn DTS/ 10472013 00% - {Seclion DITSH0412013 - 100% Nonott (Section DJTS/104/2013 -N/A Neroli {Seclion DITSF104/2013 -NA Nonoli (Section D)TSH 0472013 - N/A
95% f) 5Mi Bodasing Resenvoir — TSI84I2013 70% f) 5MI Bodasing Reservoir - TSIB4/2013 - 5% 1) 5MI Bodasing Reservoir - TS/84/2013 - [f) 5W Bodasing Reservoir — TSIB4/2013 - {1) SMI Bodasing Reservoir — TS/84/2013 -
) 1003 Fipeline Bodasing Reservoir o }g) 3158 Plpelme Bodas!ng Reservolr 0 Hyde 4) 3153 Pipeline Bodasing Reserveir to Hyde 130% 50% T0%
Nonoti (Section DITS/104/2012 100%  (Park ~BAC/Award . Park - EIA Approved ) 315 Pipeline Bodasing Reservoirto  |g) 3156 Pipeline Bodasing Reservoir o |g) 3158 Pipeline Bodasing Reservoir to
f) SMI Bodasing Reservoir - TSI8472013 | hy 2 5ME Hyde Park R%ervoir ~ BACIAward ; h) 2.5M Hyde Park Reservoir ~ EIA Approved |Hyde Park - BSC Hyde Park - BEC Hyde Park - BAC/Award
- Planning stage i} 3?50 Pipelire Bodasing Reservmr {0 Hyde : i} 3150 Pipeline Bodasing Reservoir ta Hyde | h} 2.5M1 Hyde Park Reservolr - BSC It) 2.501 Hyde Park Reservoir - BEC 1) 2.5M1 Hyde Park Reservoir ~

. Park - ElA Approved i} 315() Pipeline Bodasing Reservoir to 1) 3159 Pipeline Bodasing Reservoir lo BAC/Award

Hyde Park - 85C Hyde Park - BEC 7) 315& Pipeline Bodasing Reservoir lo

g) 315 Pipeline Bodasing Reserveir {o Panc BACn'Award
. Hyde Park - BAC Award

Hyde Park — £IAMWULA process

h) 2.5M1 Hyde Park Reservoir -
EIAWULA process

i) 3150 Pipeline Bodasing Reservoir lo
Hyde Park - EIAMWULA process
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TECHNICAL SERVICES 2015 -2016 DEPARTMENTAL SDBIP - CAPITAL BUDGET - st DRAF

vil} Patm Eakes - Pipeline & Resevoir
Phase 1 - EIAIDesign process

vifi) Stanger - 10 ML Resevoir -
EIAWULA process

ix) Sakhamkhanya

300 dia pipe line Umgeni Water to 51
Christopher + temp pump siation -
BAGIAward

b) Construction of a 356mm dia x 8km
Tong pipelines - New Measure

x) New Guelderland Siyaphambili -
Phase 2 -EIAMLILA process
) Expendilure - R78,947 368

c) 2,5 Ml Nyalhikazi Res - New Measurg|

0%

bx) Sakhamkhanya ~YS[14312014

{ pipelines - 30% -
~2,5M| Nyaihlkazs Rese\rmrA 70%

vii) Palm Lakgs = Pipeline & Resevoir Phase 1 -
wiil) S._tanger-' 10M. Resevoir - BAQIAv;'ai'd
- 300 dha pipe ling Limgeni Waler o St, E

Chrislopher + temp purp station ~ 30% ~
- Construction of & 355mm dm X 8km lorg -

I rlam! Slyaphamhul Phasezv

viil) Stanger - 10 ML Resevoir - EIA Approved

ix) Sakhamkhanya -TSM43/2014
- 300 dia pipe line Umgeni Water {o St

Christopher + lemp pump station - BAC/Award
- Constrution of a 355mm dia x 8km iong

pipelines -BAC/Award

- 2.5 Mi Nyathlkazi Reseveir - BAC/Award
x) New Guelderiand Siyaphambili - Phase 2

- BAC
¢) Expenditure - R16,600,789

Patm Latkes - Pipefine & Resevoir
Phase 1-10%

tviil) Stanger - 10 ML Resevoir - Bsc

ix) Sakbamkhanya -T$/143/2014

pipefines - 10%

- 2,5 Mi Nyathikazi Resevolr - 20%%
x} New Guelderland Styaghambili -
Phase 2 - 5%

¢) Expenditure - R44,268.772

- 300 dia pipe kne Umgeni Water 1o St.
Christopher + temp pump station - 16%
- Construclion of a 355mm dla x 8km long

Phase 1 - 40%

pipelines - 20%

Phase 2 - 15%
c) Expenditure - R66,403,158

vii} Palm Lakes - Pipeline & Resevoir

viil) Stanger - 10 ML Resevoir - BEC

ix} Sakhamkhanya ~TSM43/2014

- 300 dia pipe line Umgeni Waler 1o 5t
Christopher + temp pump station - 20%

- Consiriction of a 355mm dia x Bkm long

- 2.5 it Nyalhikazi Resevolr - 40%
x) New Guelderland Siyaphambill -

vli} Pafm Lakes - Pipefine & Resevoir
Phase 1 - 80%

vlil} Stanger - 10 ML Resevoir -
BACHward

i) Sakhamkhanya -T5/143/2014

- 300 dia pipe fine Umgeni Water to 51
Chrigtopher + lemp pump statien - 30%
- Construclion ¢f a 355mm dia x 8km
long pipelines - 30%

- 2,5 MI Nyathikazi Res 70%

x} New Guelderland Siyaphambsii -
Phase 2 - 50%

¢) Expenditure - R110,671,930

:“twaler services

effective services & redice
he buckluy

4 To ensure continueus To provide B CzwalhinifPhambela a} Progress towards completion  [Number, a) Percentzge proaress ) % Progress :|R4,649,123 367840 |a) % Progress a) % Progress. a) % Progress a) % Progress Manager PMU
‘“iand sustainable seture that will Waler Supply i} Percentage complelion of Percentage and|i} 100% Borehale drilling & equiping by R i} 50% borehole equipped i} 100% borehole equipped and linked to  |i} N/A iy N/A
*Jorovision of water render waler services {NGwedwe Ward 4) borehele drilling and equiping by  {R value end March 2014 it) EIA approval rising main i)BACIAward it) 5%
|senvices {deadiine i) New Measure c) R 4 649 123 ) R 250,000 ii} Design & Adverl €) R 2,800,000 €} R4,649,523
ii} Nondabula water schems ¢) Expendifure -R 2 192 983 c) R 950,000
c) Expendilure
| To ensure continuous | Yo provide sustainable #acambini Water &) Number of new hh with access |Number, 2) Ohh with access te water a) 500 hh served : R24,561,404 368600 [a) Ohh a) Ohh a) Ohh a) &00hh Manager PMLU
Jand sustainable infrastructure that will Supply Phase 2 to water Percenlage andib) Progress towards construclion B} Progr%s lowards eonsl.mcnon b} Progress towards construclion ) Progress towards construction b) Progress towards construclion b} Progress towards conskuction
Jprovision of water render water services b) Progress lowards construction R vafue 1) Phase 3A Relic - 60% 1y Phase 3A Retic 271 i) Phase 3A Refic - 85% i) Phase 3A Retic - 100% 1) Phase 3A Retic - N/A i} Phase 3A Relic - /A
services i} Phase JA Relic - it) Phase 3B - 15% ity Phase 33—100% : ii} Phase 3B - 35% if) Phase 3B - 55% {i) Phase 3B - 85% il) Phase 38 - 100%
. TS 10142043 iii) Phase 4A - Tender award/BAC iif) Phase A~ SBACHAward .- i) Phase 4A - NIA iii) Phase 4A - N/A ili} Phase 4A - NiAL iii) Phase 4A - BAC/Award
ii} Phase 3B iv) Mbizimbelwe ATP - Tender 1) Mbizimbelwe ATP.- 1()0% iv) Mbiximbelwe ATP - 10% iv) Mbizimbelwe ATF - 45% iv) Moizimbelwe ATP - H()% iv) Mbizimbelwe ATP - 100%
ii) Phase 4A award/BAG c) R 24,.)6! 404 S c) R 6,700,000 ¢} R 13,400,000 ¢} R 20,450,000 ) R 24,561,404
iv} Mbizimbelwe ATP c) Expenditure - R 28 771 930
¢} Expenditure
| Ta ensure condinuous  [To provide st bi Bal 1K a) Number of new hh with sceess {Number, 2) 300 new of kh wifh access lo water  |a) 3460 new of hh with access 1o water -~ - ;" -{R8,771,830 368622  |a) 0 new of hiy with access to water 2} 0 new of hh with access o water &) ) new of hh wilh access (o waler a3 1460 new of hh with access to water Manager PMU
:{and sustainable infrastructure that will u Water Supply to water Percenlage andib) Pregress towards construction ) Frogress towards oonstrucunn ¥ . b) Progress lowards copstruclion 5) Progress towards construction b} Pregress lowards construction B) Progress towards construclion
provision of water render waler services {Maphumuto Wards 5 |b) Progress lowards construction R value Phase 1- 100% i) Zone A A00% - i) Zone A- 10% i) Zone A - 40% iy Zone A - 80% i) Zone A - 100%
{services &.6) i} ZoRe A - 100% Phase 2 - 100% i) Zone B-100% . iiy Zone & - 100% i) Zone B - N/A iy Zone 8 - NfA ) Zore B - N/A
fi) Zone B - 100% 1} Zong A - New measure iu)Zo_ne C-100% iiiy Zone C - 80% ili} Zone C - $00% iil) Zone G - NiA fiiy Zone C - N/A
iii) Zene C - 100% i) Zone B - TS 96/2013 - 50% iv) Zane F- 00%: ) Zone F - 10% iv) Zone F- 40% iv) Zone F- 80% iv) Zone F- 100%
iv} Zone F- 100% i) Zone € - TS 1182013 60% v) Zong v) Zone G - 10% v) Zone G - 40% v) Zone G - B0% v) Zone G - 100%
¥) Zone G - 100% iv) Zone F - New Measure vi)Zone He 100%. viyZone H- 10% vi) Zone H - 40% vi}Zong H - 80% viy Zone H - 100%
vi) Zone H - 100% v) Zone G - New Measure vii) Phase 5 - 100% vii} Phase § - 60% vii} Phase 5 - 76% vii) Phase 5 - 85% vii) Phase 5- 100%
vii} Phase 5 - 100% vi} Zone H - New Measure ) Expenditire - R B,771 93{] c} Expenditure - R 1,950,000 <) Expenditure - R 3,800,000 ¢) Expenditure - R 7,160,000 ¢) Expenditure - R 8,771,830
c) Expenditure vil} Phasg & - 50%
¢) Expenditure - R15, 788,473
6 ensure continuous | To provide sustainable Inyonl Housing « Bulk  |a) Number of new hh with access (Number, a) 0 hh with access o waler tR3,028,316 366624 [a)Obh a) Ohh &) Ohh &) 1000hhb Manager PMU
nd sustainable infrastructure that will Water Supply to water Percentage and|b} Progress lowards conslruction : b} Progress towards construction b} Progress towards construction by} Progress lowards construction b) Progress towsrds construclion
Jerovision of water render waler services b) Progress towards construclion |R value i Phase 3 - B60% i} Phase 3- 70% i}Phase 3 - 80% i) Phase 3 - 95% 1) Phase 3 - 100%
3services i} Phase 3 ¢) Expenditure - R 7 982 456 c) R 800,000 cYR 1,425,000 c) R 2,575,000 €) R 3,026,316
<) Exgenditure
To ensure conlinuous  (To provide sustainable Haulinde Water Supply |a} Number of aiew hh with access (umber, -a) Ohh with access 10 water R13,245,614 368620 ja)Ohh &) Ohh a)0hh a) 1776h new bh with access o waler Manager PMU
and sustainable infrastructure that will Scheme (Mandeni 1o water Percentage ard}b) Progress towards completion b) Progress towards completien 1) Progress fowards completion b) Progress towards completion ) Progress towards completion
provision of water render waler services Ward 6 and 11} ) Progress fowards complelion R valye i) Phase 2A - 20% iy Phase 2A - 35% i) Phase 2A - 50% i} Phase 2A - 75% i) Phase 2A - 100%
services i) Phase 2A - Re-instatlation of H)) Phase 4C - TSM00/2013 - 50% if) Phase 4C - 55% i) Phase 4C - 75% it} Phase 4C - 95% i) Phase 4G - 100%
rising main o Mandeni Ward & iii} Phase 4D - BSC iif) Phase 40 6% ilf) Phase 4D - BEC iil) Phase 4D - BAC iti) Phase 40 - Award ili) Phase 4D - 15%
it) Phase 4C - TSH00/2013 c¢) Expenditure - R 15 964 912 ] R13.245,614 ¢} R 2,850,000 ¢}y R 7,160,000 ¢} R 11,200,000 ¢) R13,245,614
iit) Phase 40 SRS 8
<) Expenditure
to ensure continuous | To provide suslaiiable Woslyane Extension-  [a} Duslgn complele by deauline  |Dale & R Vulue |a) New Measue ) EIA G WULA apgioval - IR 2,105,263 370116 ja) CIA & WULA proceas 0) ElA & WULA Prococs a) EIA & WULA Procass A} EIA & WLILA appmual Manager PMU
and sustainable infrastructure that will Water Supply b} Expendilure bj New Measure o} R 2,105,263 <) R 750,000 ¢} R $,250.000 ¢} 1,600,000 ¢) R 2,105,263
s lprovision of water render waler services PRSI
“|services
Himprove access 1o basic | lo defiver water Ndwedwe lown a) Hrogess towards Lompieuon  |Mercenlage & {a) 4U% a) iOO% 3701222} 60% &) B5% 0) 95% a} 100% 0n- Operation &
infrastructure fo deliver Development b) Expedniture R Value ) R6,936,585 b} 7 b)? by? b)? Maintenance

TOTAL HOUSEAOLD BENEFIGIARIES TARGETED FOR NEW WATER PROVISION: 6 085

TOTAL EXPENDITURE TARGETED R 190,715,791

s A s ST VR i G
To ensure condinupus  [To provide suslﬂlnahle Ndwedwe a) Number of new hh with access |Number & a} 11890 bh a) 3,365 1 RB '.’?1 93¢ 365527 |a) 200 a) 450 a} 800 a) 1,165 Manager PMU
and sustainable infrastructure that will 10 VIP expendiure by R8,771,930 b) RE,771.930 b) 2,400,000 b) R 5,500,000 b} R 7,700,000 b} R8, 771,830
provision of sanitation  render sanitation services by) Expenditure R
services
4 To ensure continuous To provide sustainatile Mandeni a) Number of new hh wilh access (Number & a) 854nh a) 815 “|R 6,140,351 365526{a) 200 ay 400 a) GO0 a) 815 Manager PMLU
and sustainabte infrastruclure (hal will to VIP expenditure b} R7,000,000 b) R 6, : b} R 1,400,000 t) R 3,000,000 b} R 5,500,000 b} R 6,140,351
| provision of sanitation  {render sanilation services b} Expenditure R
|services
AT ensure continucus | To provide sustainable Maphumulo a} Number of new hh wilh access [Number & a) 1190hh a) 1 155 | R8,771,930 365524 )8) 200 a) 450 2) 800 8) 1,165 Manager PMU
‘|and sustainable infrastructure that will o ViP expenditure b} R10,000,000 b} R8, 7?1 930 - b) 2,100,000 b} R 6,500,000 b} R 7,700,000 b} R8,771,920
| provision of sanitation  [render sanitation services b} Expendilure
" Aservices
To ensure conlinuous | To provide sustainable inyoni Housing - Bulk |a) Number of new househelds Number, a} 0 hh with access 1o walerborne a} 1008 new hh wslh access ta walerbome . {R 526,316 368623 {a)0hh a) Ohh a) Ohh a) 1000 new hh with access to water Manager PMU
and sustainable infrastructure thal wilt Sewer will access lo walerborme Percentage & |sanitation sabitation b} Progress towards conslruction b) Progress lowards consiruction by) Progress towards conslruction Iy} Progress lewards construction
*|provision of sanilation  frender sanitation services sanitation expentiture b} Progress lewards conslruclion b} Progress towards consiryction i}Phase 3 - 70% i} Phase 3 - 80% i) Phase 3 - 95% i}Phase 3 - 100%
senices h) Progress lowards construction i) Phase 3- 60% iyPhase 3 - 100% o} R 140,000 ¢] R 300,000 c) R 450,000 c}iR b28,316
i) Phase 3 b) R 1096491 o} R 526,316
) Expenditure :
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To ensure conlinuous  |To provide sustainable Mdlebenl Sewer a} Design complete by deadline | Date & R Value |a) Design complete by June 2015 a) ElA & WULA approvst '|R3.508,772 359995  [a) EtA & WULA process a) ElA 8 WULA Process a) EfA & WULA Process ay E{A & WULA approval DD: Pianning &
and suslainable infrastructure that will Package Supply (Phase|b) Expendilure b}R 1 228 670 cyR 3,508,772 ¢) 150,000 <) R 350,000 <) R 2,150,000 )R 3,508,772 Development/
{provision of sanitation render sanitation services |1} - . Manager: Technicat
- {services Services
“fTo ensure continucus | To provide sustainable Groutville Waterberne |a} Progress lowards construction |Percentage & |a) Progress lowards construclion a) Progress lowards consyuction T iR 17,543,860 370117  |a) Progress lowards conslruction a) Pregress towards construction a) Progress towards conslruclion a) Progress towards constniction DD planning &
and sustainable infrastructure thal will Sanitation i} Submersible Sewage Pump - |R Valve i) Submersible Sewage Pump - Phase 1i) Submerslble Sewage ?ump Phase1 R i} Submersibie Sewage Pump - Phase 1 - iy Submersible Sewage Pump - Phase 1 - [i} Submersible Sewage Pump - Phase 1 - |i} Submersible Sewage Pump - Phase 1 implementation/
_|provision of sanitation  [render sanitation services Phase 1 - (TS87/2012) - Project carvied forward to 20152016 - |100% -~ e 100% NIA na Nia Manager PMU 7
services i} Groutvilie D Main sewer Pump NIA i) Groutvifle D Maln sewer Pump Phase 2 - ii} Groutvifle D Main sewer Pump Phase 2 [ii} Groutville D Main sewer Pump Phase 2 Jii} Groutvilie D Main sewer Pump Phase 2 -[ii} Groutville D Main sewer Pump Phase Manager WSP
| Phase 2 - {TSBB/2012) i) Groutvifle D Main sewer Pump Phase | 100% B 3 95% 100% NiA 2- NIA 292/293
il} Subn:grsibie Pump - Phase 4 - 2-90% iil) £ Submersvble Pump Phase . 95% L it} Submersibte Pump - Phase 4 - 20% iii) Submersible Pump - Phase 4 - 40% iit) Submersible Pump - Phase 4 - 60% ill) Submersible Pump - Phase 4 - 95%
(TS 93/2013) iit} Submersible Pump - Phase 4 - 10% 3iv) Class 34 plpehne at Gled? 1s 129.'2014 - iv} Class 34 pipeline at vii) Giedhow- TS iv) Class 34 pipeline al Gledhow- TS iv) Class 34 pipeline al Gledhow- TS iv) Class 34 pipeling al Gledhow- TS
iv) Gledhow pipeline - iv)) New Measure: 60% $129/2014 - BEC 12812014 - 10% 122044 - 30% 12912014 - 60%
(151292014} v) New Measure vy Gledhow scwer pump s1ai;on T8 130!2014 - v) Gledhow sewer pump slalion - TS 130/2014 }v) Gledhow sewer pump station - TS v} Gledhow sewer pump station - TS v} Gledhow sewer pump station - TS
v) Gledhow sewer pump station - vi} New Measure 5% : -BEC 130/2014- 10% 1302014 - 30% 13002014 - 75%
(TS 130/2014) b} Expendilure - R 54 811 218 vi) Gmutv;lla Phase 4 40% vi) Groutville - Phase 4 -BEC vi} Groulvite - Phase 4 - BAC/Award vi} Groulville - Phase 4 - 15% vi) Grouvile - Phase 4 - 40%
vi) Groutwille - Phase 4 h) R17.543 860 - 3 b) R §,300,000 b} R 10.600,000 £) R 14,400,000 )R 17.543.860
b} Expenditure .
To ensure cantivous  |To provide sustainable Darnall Sewer a} Percentage reptacement of Percenlage & {a} 100% by June 2015 a} ElA_a WULA approval - - |R3,368,421 682 NEW [a) ElA & WULA process a) EIA & WULA Process a) EIA & WULA Process ayElA & WULA approval D2 planning &
~fand sustainable frazinucture that wilt Rehabiitation ageing sewer infrastructure by R Value b} R 1180 000 b} R 3,368,421 : : b) R 150,000 b) R 350,000 b} R 2,140,600 b} R 3,368,424 Imptementation/
provision of sanitation render sanilation services deadiing B Manager: Technical
27 {services b) Expendilure : Services
.. ] To ensure conlinucus 7o provide sustainable Driefontein Sewer a) Delailed design completed by  {Date & R Value {2} Detailed design completed by June  |8) EfA & WULA approval . |Ra.508,772 370008 |a) EIA & WULA process ) EIA & WULA Process a) ElA & WULA Process a) EIA & WULA approval DD planning &
- |and sustainable infrastructure that will Package Supply deadline 2015 b) R 2,508,772 : b} R 150,000 b) R 200,000 bjR 1.800.000 b} R 3,508,772 Impfementation/
provision of sanitalion  {render sanitation services  ((Phase 1) ) Expenditure b)R 1 140 351 A Manager: Technical
‘Fservices Services
| To ensure continuous | To provide sustainable Mandafarm Housing  {2) Delteied design compleled by [Dale & R Value |a) Detailed design completed by June  |a) EIA & WULA approvat R1,315,789 682 NEW |a) EtA & WULA process a} ElA 8 WULA Process a) EIA & WULA Process 2) ElA & WULA approval D planning &
|and sustainable infrastructure thal wilt Praject Bulk Sewer deadline 2015 b}R 1,315,789 b} R 156,000 D) R 450,000 b) R 1,000,000 b}R1,315,78% Impiementation/
;| provision of sanitation  {render sanitation services &) Expenditure bYR 1 140 351 - X Manager: Technical
“|services Services
To ensure continuous 70 provide sustainable Sundumbili VWTW a) Detailed design compteted by  |Date & R Value |2) Detaifed design compleled by June  {a} EIA 8 WULA approval R2,108,263 370121 |a)EIA & WULA process a) EIA & WULA Process a} EIA & WULA Process a) EIA & WULA approval DD planning &
and sustalnable infrastructure that will Upgrade deadling 2015 b}R 2,405,263 - - b} R 250,000 b) R 500,000 b} R 550,000 b) R 2,105,263 Implementation/
I provision of sanitation  |render sanitation services b} Expenditure B)R 1 140 351 ) . - iManager: Technical
“jservices Services
‘[To ensure continuous | To provide suslainable llembe DM Schoal a} Progress towards conslruction  [Date & R Value ja) New Measure a) % construction e 1R13,157,895 682 NEW |a) Business Plan approved a} % construction a) % construction a) % conslruction 0 planning &
and sustainable infrastructure that will Sanitalfon Project b} Expenditure b) New Measure i}y 85% . : D) R 1,000,000 i) 15% i) 55% i) 85% Implementation/
““}provision of sanitation  Jrender sanitation services b) R 13,157,895 b) R 3,100,000 by R 5,450,000 b) R 13,157,895 Manager: Technical
Jservices . T Senvces

TOTAL HOUSEHOLD BENEFICIARIES TARGETED FOR NEW SANITATION PROVISION: 4 145

TOTAL EXPENDITURE TARGETED R68,719, 299

o --.wg.m?g‘::i

Di rector Technlcai o

S SR i
:| To ensure continuous  jTo provide sustainable Repairs & Main(enance Percenlage |mp!ememahnn of the {Date Review and approval of repairs & 400% by end June 2016 0% 30% 50% t00%
:land sustainable Hinfrastructure that will Plan plar by deadfine. malnignance plan by deadiine L N Services
Iprovision of water ang | render waler and sanitation v
sanilation services services

Te ensure continuous | To provide sustainable Mandeni Water a)l.ength of new pipe laid by KM &R Value |a}2.3 km by deadiine a) 3km byend March 2016 7 368320 |a)2.5km a}2.7km a)3km a}NfA Manager WSP
and sustainable infrastruclure that witl Conservation & deadline bYR 8711403 DIR?. : b}? b)? b) 7 b) NIA HZN291/294
provision of water render water services Demand Management b} Expendilure {was R 3,508,772}
services {illegal connections)

To ensure continuous | Te provide sustainable Suadumbiii Waste a} Percentage refurbishmentof  |Percentage &  |a) 50% { was 100%) by June 2015 a) 100% by end December 2015 - 7 369980  {a) 70% a) 160% a)N/A ayNfA Manager WSP
and sustainable infrastruciure lhat will Wates Works bio filters by deadline R Value b} R3,947,368 b)R? Lot 0} 7 b} b) NFA &) NiA 2911294
provision of water render water Services b} Expendilure

s{services

Te ensure continuous | 7o provide sustainable Agelng Infrastructure |a) Refurbishment and Fercentage & |a) Percentage progress in ) Percentage pragress in refurbishment & - - |R122,942,105 | 350606 |a) Percentage progress in refurbishment &  [a) Percentage progress in relurbishment |a) Percantage progress in refurbishment  a) Percentage progress in refurbishment Manager WSP -

and sustainable infrastructire that will (MWIG) replacement of ageing R Value refurbishment & replacement of ageing |replacement of ageing Infrastructure bydeadilne replacement of ageing infrastructure by & replacement of ageing infrastruclure by |& replacement of agelng infrastructure by | & replacement of ageing infrastraclure by KZN262/263
> |provision of water render water sefvices nfrastructure by deadiine infrastructure by deadline i} Stanger Manor - FSH13/2013 - 100% deadiine dezadling deadiine deadline
- iservices i) Stanger Maner - TS/113/2013 i} Stanger Manor - TS/113/2013- 90% |i) Blythedale - TS/M112/2013 - 100% - i} Starger Manor - 85% i) Slenger Manor - 100% i} Stanger Manor - N/A 1) Slanger Manor - N/A
. ii) Blylhedale - T5/112/2013 ii) Biylhedale - TSM1212013 -95% i) ChiShangase - 50%. : i} Blythedale - 100% i} Blythedale - N/A ii) Biythedale - NA ii) Blythedale - NIA
i) Zinkwazi - TSH 152013 i) ChilShangase - BSClAdverl D) R122,942,105 iil} ChiMShangase -BEC i) ChiliShangase - BACTender Award i) ChiliShangase - 10% iii} ChiltShangase - 50%
iv) ChiliShangase v} High Ridge - TSH14/2013 - 100% E . b} 7 By ? by ? b) R122,942,105
v} High Ridge - TS/114/2013 bYR 34664 712
b) Expenditure
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BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - 1st Draft

| To achieve a clean audit Budget and compliance jCompliance with MFMA  |a) Clean audit report by the AG [a) AG Report a) Clean audit report by the |a) Clean audit report by {Salaries  |a) Submission of AFS by [a) Clean audit report a) NfFA a) N/A Manager: Budget
opinion monitoring and clean administration  {for 2013/2014 b) Percentage AG for 2013/2014 the AG for 2014/2015 31 August 2015 for IDM.  [b) 65% b} N7A b} N/A & Compliance
b} % decrease in AGs findings |c} Number b) 63% b)65% Consolidated AFS by 30 {¢)0 ¢y NfA ¢y N/FA
¢) No repeat findings c)0 )0 Sept 2015
; b) N/A
: ¢} N/A
] To achieve a clean audit Budget and compliance |Clean administration a) Implementing and moenitoring |a) Number of SOPs {a) 12 SCPs monitoring a) 12 SOPs monitoring Salaries  |a) 3 SOP monitoring a) 6 SOPs monitoring a) § SOPs monitoring  ja) 12 SOPs Manager: Budget
e opinion monitoring SOPs cn a monthly basis monitoring reports  [reporis (Cumulative} reports {Cumulative) reports reports reports moniforing reports & Compliance
S b} Implementing and monitoring [b) Number of AG  |b} 4 AG key controls b} 4 AG key controls b) 1 AG key controls b} 2 AG key controls b} 3 AG key controls |k} 4 AG key controls
AG key controls or a quarterly |Key controls menitoring reports (c} monitoring reports (¢) monitoring reports monitoring reports monitoring reports monitoring reports
basis mnitoring reports  ic) 4 AG Dashboard c) 4 AG Dashboard ¢} 1 AG Dashbeard c) 2 AG Dashboard ¢} 3 AG Dashboard c) 4 AG Dashboeard
- ¢} implementing and monitoring [¢) Number of AG | monitoring reports (¢) monitoring reports (c} monitoring reports monitoring reports monitering reports monitoring reports
o AG dashboard on a quarterly | Dashboard e
basis monitoring report
To achieve a clean audit Budget and compliance {Quality, refiable financial ia) Preparing monthly AFS that |a) Monthly AFS ay 12 {c}) a} 12.(c) - Salaries  [a) 3 (Including June 2015 |a) 6 {Including June 2615 |a} 9 {Including June a) 12 (including June Manager: Budget
opinion monitoring statements and complies with the year end inciuding June 2015:b) 100% B)100% . AFS) AFS) 2015 AFS) 2015 AFS) & Comgpliance
management information |action plan b) Percentage c) 75% ) 75%. .. b} 25% b} 50% b) 75% b) 100%
b} Monitoring year end action  |progress EER c) NJA c) NVA ¢) 50% c} 75%
plan progress report c) Percentage
¢) Menitering progress on audit |progress
queries resolving plan
Expenditure Operational expenditure  ]Percentage of operational Percentage 100% 100% Salaries  126% 50% 75% 100% Manager
management menitoring expenditure R Expenditure
(Actual operating
expenditure/Budgeted operating
expenditure x 100) X X
Expenditure Effectiveness of a) Number of reports submilled {Number New Measure al2fe) Salaries a} 3 reports a} b reports a) 9 reports a) 12 reports CFQ/Manager
b) ¢ meetings b} 12 meetings Expenditure

management

To ensure sound budgeting
and compliance principles

Budget and c'ompiianae
monitoring

Expenditure Management
Committee

fo Expenditure Management
Committed

b) Number of EMC meetings
held

k) 12__ _N_!_eeting_s per 'annu'm

{c}

b) 3 meelings

b} 6 meetings

Compliance monituing

Subimissions of munthly tepuls
and quarlerly reports by
deadline

Monthly Reports

- CFA

-MIG

- MSIG
- RTSG
-BSAC
- WS0G
- PWPG
-MWiG
- RHIG
Quarterly Reports
-BM

- ME
-L7C

- MR
- M

MFMA canipliznce
Dates

Morsthly reporls not
submitted later than 10
working days after the end
of each month and quarierly
reporis not submitted later
than 24 working days afier
end of each quarter

Monthly reports not
submitted fater than 10
working days after the end
of each month and
quarterly reéports not
submitted later than 24
working days after end of
each quarfer

' Satarles

Reports submitied by
deadline

Reports submitted by
deadline

Reports submitied by
deadiine

Reporis submiited by
deadline

Manager: Budget
& Compliance

To ensure sound budgeting
and compliance principles

Budget and compliance
moniloring

Credible budgeting and
compliance

Approved fully funded
OCperating & Capital Budget for
2016/2017 by deadline

MFMA compliance
Dates

29 May 2015

31 May 2016

Salaries

Submit 2016/2017 budget
programme fc the Mayor

N/A

a} Prepare 2015/2016
mid term assessment
and adjustment budget
b) Prepare 2016/2017
draft budget and
submit fo council for
approval

Prepare 2016/2017
final budget & submit
to council for approval

Manager: Budget
& Compliance
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BUDGET TREASURY DEPARTMENTAL SDB{P 2015-2016 - 1st Draft

To ensure sound budgeting |Budget and compliance [Compliance monitoring Comptiance wilth MFMA Budget |Compliance a) Full compliance a) Full compliance Salaries  |a) Full compliance as a) NFA a) Fufl compliance as  {a) Full compliance as Manager: Budge!
and compliance principles monitoring Regulations and circulars checklist from KZN 201472015 20152016 evidenced by the KZN b} NIA evidenced by the evidenced by the & Compliance
Provincial Treasury |b) Fuil compliance b) Full compliznce Provincial Treasury foilowing: KZN KZN Provincial
2015/2016 2016/2017 compliance checkfist on Provinciai Treasury Treasury compliance
’ 2045/2016 approved compliance checkiist  |checklist on
budget on 2015/2016 Mid-term ]2015/2016 approved
b) N/A assessment adjustment budgst y
b} N/A b} KZN Provinciai
Treasury compliance
checkfist on
2016/2017 approved
1st draft budget
¢ ensure sound and Assets and logistics Quality, reliable fixed a) Frequency of assel Frequency a}i)4 () a)iy4 (c) . Salaries  |a)i} 1 a)iy2 a}i)3 a)i) 4 Manager Assets
ffeclive asset and inventory |management asset register and verification on i) 1 fiy1 . ii) 1 it) N/A i) NFA i) N/A & Logistics
rinciples property, plant and i) movable assets including b) 12 (¢} b) 12 {¢) b) 3 b) 6 b)9 b) 12
equipment 2014/15 4th quarler : :
ii) immovable assets - for .
201412015 FY M
b) Frequency of recons
conducted between the asset
register & AFS
To ensure sound and Assetfs and logistics Inventory management  |a) Frequency of stock take Frequency & a) 12 (c) ay12{cy - : Salaries  |a) 3 stock takes a) 6 stock take completed {a) 9 stock take a) 12 stock take Manager Assels
effective asset and inventory imanagement b) Turnaround time to rescive  {Time b} 14 days b) 14 days completed b) 14 days completed cempleted & Logistics
principles variances c}12 (c} ¢) 12 (c) . b) 14 days c)6 b} 14 days b} 14 days
¢) Frequency of recons '_ R c)3 c)9 c) 12 M
conducied belween the slock
report as per Munsoft and AFS
Te ensure sound and Assets and logistics Assets Under a) Percentage of completed Percentage & a) 100% a)to0% o . Salaries  {a) 100% a) 100% al 100% a) 100% Manager Assets
effective asset and inventory [management Construction menitoring  1projects transferred 1o the asset {Frequency b) 12 (c) by 12{c) . ’ b)3 b} 6 b} 9 b} 12 & Logistics
principles register . -
b} frequency of recons -
conducled belween assefs : ' . H
under construction & project
register
To ensure sound and Assets and logistics Adequacy of investment  [Captial Expenditure to Total Percentage 20% 20% - Sataries 5% 10% 15% 20% Manager Assels
effective asset and inventory |management in fixed assels Expenditure & Logistics
principles {Pg 2 of MFMA Circuiar
71) Totat Capita! Expenditure/Total
Expendifure (Total operating E
Expenditure + Capital . H
Expenditure) x 100)
(Norm 10-20%)
To ensure sound and Assets and logistics Adequacy of maintenance {Impairment of Property, Plant  [Percentage 0% 0% Salaries  {0% 0% 0% 0% Manager Assets
effectiva assat and lnvantary imanangement of ixed assets tor and kgquipment and nvestment & Logistics
principles sustainabie service Property and iIntanglble Assets
dalivery (Carrying Valuc}
(Pg 3 of MFMA Circular
71} {lProperty, Mant and Cquipment ) :
+ Investment Property + ) . H
Infangible assets Impairment / . :
(Total Property, Plant and
Equipment + Investment
properly + Intangible Assels) x
100)
To ensure sound revenue Revenue management |Monitoring of revenue Percentage collecfion rate Percentage 75% 75% o ~ |Sataries  }75% 75% 75% 75% Manager
management principles collection . Revenue
H
© ansura entind rAVANIA Ravonue management  |Credit control % of overduc accounts to be Mercenlage 100% 100% - - : Salgrtes  [05% 100% 100% 100% Manager
management principles restricled submitled lo H Revenue
Technical Services per month
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BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - 1st Draft

Manager

To ensure sound revenue
management principles

Revenue management

Debtors management

a) Percentage of deblors over |Percentage
90 days issued with notice via
statements of accounts/SMS
b) Percentage of debtors over
120 days handed over to
attorneys for collection

a) 100%
b) 30%

a) 100% 'I
b) 30% :

a) 100%
b) 6%

a) 100%
b) 10%

a) 100%
b) 15%

a) 100%
b) 30%

Revenue

Manager

To ensure sound revenue
management principles

Revenue management

Revenue protection and
enhancement

{Pg 15 of MFMA circular
71)

Revenue Growth (%) Percentage
{Period under Review's Total
Revenue - Previous Period's
Total Revenue)} / Pravious
Period's Total Revenue) x 100

{Norm is rate of CP)

27%

27%
(Subject to tariff
finalization)

6%

12%

50%

20%

5%

27%

95%

Revenue

Manager

@ ensure sound revenue
management principles

Revenue management

Revenue protection and
erhancement

(Pg 20 of MFMA circular
71)

Operating Revenue Budget Percentage

Impiementation

(Actuat Operating
Revenue/Budgeted Operating
Revenue X 100)

{Norm is 95%)

25%

95%

25%

50%

75%

95%

Revenue

Manager

To ensure sound revenue
Imanagement principies

Revenue management

Revenue protection and
enhancement

{Pg 21 of MFMA circular
71)

Service Charges Revenue Percentage

Budget Implementation

(Actual Service Charges &
Property Rates Revenue /
Budgeted Service Charges &
Properly Rates Revenue x 100}

{Norm is 95%)

950/1)

25%

Revenue

Manager

Te ensure sound revenue
management principles

Revenue management

Debtors Management

a) Turnaround time for Number &
approving indigenl applications [Percentage
with no gueries

b} Percentage of indigent
househoids with access fo free
basic services

c) Increase in the number of
indigent with access to free
basic water services on the
indigent register

a) 14 days
) 100%
¢) 3000 (Cumulalive)

a) 14 days ©
b} 100% -

¢) 3000 (Cumulative) -

a) 14 days
b) 90%
¢} N/A

a) 14 days
b} 100%
c} N/A

a) 14 days
L) 100%
c} 500

a) 14 days
b) 100%
¢) 3000

Revenue

Manager

Revenueg management

Bad Debts management
(Pg 6 of MFMA circular
71)

Bad Debts Written-off as % of |Perceniage
the Bad Debt Provision

Bad Debts Written-off (Period
under review) / Provision for
Bad Debi {Period under review)
x100

(Norm is 100%)

100%

100% -5 - EER
{2014/15 financial year)

" [Balaries

100%

N/A

N/A

NIA

Revenue

Manager

To ensure sound revenue
Y management principles

Revenue management

Debters Management
(Pg 6 of MFMA circular
71)

Mel Debors Days MNumber

{(Gross Debtors - Bad Debt
Proviscn) / Billed Revenue)} x
365

(Norm is 30 days)

180 days

180 days . -

Salaries

220 days

200 days

180 days

180 days

Revenue

Manager SCM

To procure quality goods and

ervices in a cost effective,
Atransparent, competitive,
quitable and efficient
manner within policy
Jframework

Supply chain
management

Demand management

Percentage implementation of |Percentage
Annual procurement pian by
deadline

100%

100% -

. |Salaries

25%

50%

75%

100%
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BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - 1st Draft

To procure quality goods and|Supply chain Acquisition management {a) Turnaround time for the SCM]Number of days a) 10 days a) 10 days : - [Salaries  |a) 10 days a) 10 days a) 10 days a) 10 days Manager SCM
services in a cost effective, imanagement processes in recommending b} 5 days b) 6 days b} 5 days b) 5 days b) & days b) 5 days
transparent, competitive, preferred bidders o '
equitable and efficient Departments (quctations,
manner within policy adverts atc} {Between R30 000
frarmework & R200 000)
b} Turnaround time for the SCM H
processes in recommending
preferred bidders to
Departments {quotations,
adverts atc) (Between R2000
and R29 992)
0 procure quality goods and ) Supply chain Acquisition management [Turnaround time for awarding  {Number 120 days 120 days Salaries  |120 days 120 days 120 days 120 days Manager SCM
ervices in a cost effective, imanagement ail the bids .
! transparent, competitive, (Calendar days - 1st advert to .
equitable and efficient letter of appointment with no H
{manner within poifcy objections) :
framework
L To procure quality goods and|Supply chain Contract management Number of monthiy reports on  [Number 2 quarterly report and 6 12 s Salaries {3 6 9 12 Manager SCM
services in a cost effective, imanagement perfarmance of service monthly -
transparent, competitive, providers prepared
equitable and efficient - . ] H
manner within policy
framework
-
To procure quality goods and|Supply chain Quality, reliable contracts |Frequency of updatling the Frequency i2 12-- Salaries |3 3] 9 12 Manager SCM
services in a cost effective, {management register ‘|contract register on awarded o
transparent, competitive, projects
equitabie and efficient M
%) manner within policy
’ framework
: To ensure scund and Debt management Debt coverage Debt Total Borrowings & Percentage 45% 45% . Salaries  |45% 45% 45% 45% Manager
i credible general financial (Pg 9 of MFMA circutar  |Revenue e Expenditure
; management principles 7
{Debt (Short Term Borrowing +
ﬁ Bank Qveardraft + Short Term
3t Lease + Long Term Barrowing M
il + Long Term Lease) / Tolal
%‘i e Operating Revenue - Cperating
b = Conditional Grant)
o M (Norm is 45% & below)
> = -~ To ensure sound and Cash flow management |Ligquidity Management Cash/Cost Coverage Ratio Number 30 days 30 days cash on hand Salaries {60 days 60 days 30 days 30 days Manager
L credible general financiat (Pg 7 & 8 of MFMA {Excluding Unspent Conditional . : Expenditure
management principles circular 71) Grants)
" 8
((Cash and Cash Equivalents -
Unspent Conditional Granis -
Overdiall) + Shoil Fores
Invesiment) f Monihly Fixed )
Operational Expenditure o
excluding (Depreciation, . . M
Amortisation, and Provision for
Bad Debts, impairment ang
Loss on Disposal of Assels))
(Norm: Range between 30 and
90 days with 90 days being
: ideal)
¢ ensure sound and Working capital Current Ratio Ratio 1.5:1 111 o . ‘|salaries  |1:1 11 1:1 1:1 Manager
redible general financial management Expenditure
anagemeni principies Current Assels / Current
Liabilities M
{Norm: 1.510 2.1)
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BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - 1st Draft

To ensure sound and Debt management Payment of creditors Average number of days laken |Number 30 days 30 days Salaries 130 days ) 30 days 30 days 30 days Manager
credible general financial {Pg 16 of MFMA circular |for trade creditors to be paid: Expenditure
managernent principfes 71) Creditors Payment Period
(Trade Creditors)
Trade Creditors ) :
Qutstanding/Credit Purchases o : H
{Operating & Capital) x 365
(Norm is 30 days)
To ensure sound and Expenditure Compliance monitoring - | lrreguiar, Fruilless, & Wasteful 0% 0% o ' . {Salaries 0% 0% 0% 0% CFO/Manager
redible general financial management Finance Department & Unauthorised ’ B SCM Expenditure
managemeni principles {Pg 16 of MFMA Circular |Expenditure/Total Operating & Budgel &
71) Expenditure Compliance
{frregular,Fruitless & Wasteful
& Unauthorised Expenditure) /
Total Cperating Expedniture x
100)
(Norm is 0%)
1 Tc ensure sound Expenditure Remuneraticn cosis Remuneration (Employee 35% 35% Salaries  [30% 32% 34% Manager
{expenditure management management menitoring Related Cosls & Councillors Expenditure
A principles (Pg 17 of MFMA circular {Remuneration) as a % of Total
71} Operating Expenditure)
Remenuration {Employee
Related Costs and Councillors’
Remuneration) / Total
Operating Expenditure x 100
(Norm: 25% fc 40%)
Te implement and maintain [ To ensure effective Risk |Risk management a) Number of risk registers ay12 a)12 Salaries &) 3 a) 3 a)3 CFQ/Manager
compliant,effective and management updated and completed b)12 b) 12 b} 3 b) 3 b}3 SCM Expenditure
efficient enterprise risk mitigation tasks by deadline cyd cy4 c) 1 ct c) 1 /Budget &
management systems & b) Number of updated risk Compliance/Asset
processes monitoring tool submitted 5 & Logistics
¢} Number of risk management
committee meetings attended
To ensure sound and Budget and menitoring  |Clean administration Performance Report with Date 14th day of each monih 14th day of each month * [Salaries  |14th day of each month | 14th day of each month | 14th day of each month|14th day of each CFQ
crodiblo gonoral financial of porfomance againct accurate & completc PMOEa e : | maonth
management principies predetermined submilted by deadline monthly M
nbjectives and quarierly
Pecple manragement Coaching sessicns Number of coaching sessions  |Number 4 4 (c) {Salaries |1 2 3 4 CFO
of employees’ performance L
cenducted quarterly
To ensure that the To ensure effectiveness ;i Promote a) Number of IGR meetings a)Number ay4 a)d Salaries  {a) 1 a1 a)t a) 1 CFO
mimicipality's adminisiration  |of Inlergovernmental Intergovernmeantal attandad h)Number by 4 b) 4 : h} by o) by 1
is governed by sound arnd  {Retfations Relations b} Number of quarterly report  |c} Number ¢} 10 days before TSF ¢} 10 days before TSF. . ¢) 10 days ¢) 10 days ¢} 10 days ¢) 10 days
effective values and submitted to the Technical Sub
principies as outlined in the Forum
Constitution of South Africa ¢} Turnaround time for
submission of of quarlerly
reports to TSF
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DEPARTMENT:

DIRECTOR :

CORPORATE SERVICES

GEOFF KHUMALO

CORPORATE SERVICES DEPARTMENTAL SDBIP 2015-2016- 15t DRAFT

4 Draft policies

4 reviewed poiici.e_as

Manager Human

pregrammes

submitted by deadline

rough draft of
training needs

i Developrment & To review the Human Human Resource PoliciesNumber of policies reviewed and Number 5 Policies reviewed and 4 Policies reviewed and - [R20,000 Workshop Policies  |Consultation
implementation of HRD Resource Policies submitted to Exco by deadline submitted 1o Exco by end of jsubmitted to Exco by process submitted Local submitted o Exco Resources
palicy June 2015 (Leave, EAP,  |endJune 2018 0 - Labour Forum
Internship, HRD & Vehicle TR (LLF}
policy) TR
To develop a Human Human Resource Plan  iDevelopment & approval of Human Date New Measure End June 2016 © .7 |R300,000 Appoint service 1st draft of plan Presentation to Final Draft Pian Manager Human
Resource plan for guidance Resource Plan by deadiine ST provider MANCO submitted to Exce Rescurces
for approval
To manage the staff Employee Induction Percentage of new employees inducted |Percentage 100% (cummulative - ¢) 100% o Salaries 100% 100% 100% 100% Manager Human
compenent of the Municipality in terms of the induction policy A Resources
Ensure that jobs on the Job Evaluation Review and updated of existing job Date End June 2015 End June 2016 R300,000 Workshop MANCO  iProvide support &  [Provide support &  {Provide support & Manager Human
organisational structure are descriptions & new posts by deadiine RS with processes of JD [guidance in guidance in guidance in Resources
evaluated according to TASK review & consultation |finatising JO review {finafising JD review [finalising JO review
with employees & with Corp Gov Dept [with Corp Service &|with Technical
union & Office of MM Finance Dept Service Dept
To ensure the municipality has |Organisaticnal Structure  |Update & approval of the current Dale End June 2015 Eng June 2016 Salaries Consultation with Consultation with  {Presentation of Submission of Manager Human
an updated approved updated by deadline Organisational structure by deadline I MANCO & LPA departments for updated structure  |updated Resources
organisational structure input 0 MANCO& LLF  Jorganogram fo
Exco for approval
nsure a sufficient budget [ To improve the capacily of Workplace skills plan a) Percentage municipality's budget spent |Percentage a) 1.3% (c) a)1.3% {c) R1,912,873 a)0.75% a) 1% a) 0.60% a) 1.3% Manager Human
{that complies with the staff to deliver services implementation on implementing the approved WSP b) 100% (c) b) 100% (c} . b) N/A b} NFA b) 50% b} 100% Resources
{ provision of the Skills b) Percentage of LGSETA expenditure L
Development Act (Levy Acl) . .
To improve the capacity of implementation of a Percentage of employees trained in Percentage B0% {c) 80%(c) * 20% 40% 60% 80% Manager Huizman
staff (o deliver services workplace skills plan accordance with the WSP S Resources
To improve the capacity of Skills Audit Conduct skills audit by deadline Date New Measure End June 2016 Appoint sfprovider Consultation with  [Reponi prepared by iConduct skilis audil Manager Human
staff to detiver services SN Y MANCO & LLF sfprovider on Resources
A consultation
Ensure implementation of the| To improve the capacity of Skilis development MNumber of employees sent for ABET Number 35(c) 15" NfA NfA 15 N/A Manager Human
annual fraining plan (WSP)  |staff to deliver services {raining e Resources
To improve the capacity of Percentage of general workers who Percentage 15% 15% 15% of general NIA N/A 15% - general Manager Human
staff to deliver services acquire artisan skills andfor qualification L workers registering workers completing Resources
for an arlisan course artisan qualification
To support the training of a} Number of staff enrolled for an Number & Date ia) 15 ay1s R a) NiA a) N/A a) 15 employees |a) N/A Manager Human
undergraduates to oblain undergraduatedegres/diplorna b) 30 June 2015 b} 30 June 2016 B) N/A D) N/A registered b) NfA Resources
honours level b) Enrollment report submitted by B undergraduate
deadline degree/diploma
b) Enroliment report
submitied to Local
Pubilic
Administration
_ . {LPA}
To support the skills & To improve leadership skilis. Number of Counciliors envolled on skilis  |Number 30 (o) 15 . N/A 15 Councillors NiA N/A Marager Human
educationat development of programme - enrclled skiils Resources
Councillors that leads fo programme
farmal qualifications L .
Ensure a sufficient budget  [To improve the capacity of implementation & Workplace Skifls Plan (WSP) & Annual  |Date WSP & ATR to LGSETA by|WSP & ATR to LGSETA |Salaries N/A NIA Training needs WSP & ATR Manager Human
hat complies with the staff to defiver services reporting on training Training Report {ATR) completed and 30 Apiil 2015 by 30 April 2016 elicited from submitted to Resources
R ) depts/Councitlors & |LGSETA
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CORPORATE SERVICES DEPARTMENTAL SDBIP 2015-2016- 1st DRAFT

;ée To ensure full compliance To implement employment Empioyment Equity Number of people from employment Mumber 2 - {Salaries N/A N/A NiA, 2 Mzanager Human
wwilh EEA within 1DM equity plan equity fargel groups employed in the three ) {HR progress Resources
g %_ highest levels of management in report on M
5 compliance witk the municipality's appoiniments to
& '%f approved employment equity plan LPA)
A ‘l&’é’; Review & approval of the Employment Date 2014 EE Plan End March 2016 -, [Salaries Appointment of 1st draft of review  (Finaf draft review  |N/A Manager Human
Z: Equity Plan by deadline . = : Facilitator from Dept submitted o Exco Resources
= “ R SR of Labour for approval M
@g 4TG5 ensure that dispules are  [Labour Refations legislation  |Grievance & Disciplinary [Percentage of internat grievances & Percentage 100% 100% ‘| Salaries 100% 100% 100% 100% Manager Human
; H{ resolved in fine with relevant |implementation Hearings disciplinary actions that are finalised e LT Resources
8, Labour Relations legisiation within agreed policy timelines : : L M
'?47@ {To have an updated, To manage the staff Well resourced Percentage of critical posts (S56) filled |Percentage 100% 100% - " |Salaries NIA 85% NIA 100% Manager Human
japproved and populated component of the Municipality imanagement capacily on the organogram . : RO Resources
organogram in ail critical (Organogram} .- S H
need areas of the IDM
T Development & To ensure the well being of Employee wellness Number of employee wellness Number 5(c) 5.(c) R |R600.000 1 2 3 5 Manager Human
L mplementation of HRD employees programme programmes held EER M Resources
{policy RN
To create and mainiain an Mairdain ICT Syslems and Service Level Renew and sign SLA's before their expiry |Renewed All SLA's renewed before  |All SLA's renewed before |Salaries SLA due for renewal  |SLA due for SLA due for SLA due for Manager ICT
ICT environment that monitor service providers agreements date document expiry date expiry date - done before expiry renewal done renewal done renewal done
i enables the municipality to PR date before expiry date  {before expiry date  [before expiry date M
achieve its goals and RN
To create and maintain an  {To update and review annually [ICT policies and plans a) ICT securily policy reviewed and Date a) End June 2015 a) End June 2016. ‘|Salaries a} N/A a} Review ICT ay NIA a) ICT security Manager ICT
ICT environment that reviewed submitled fo Exco by deadline b} End June 2015 b) End June 2016 .~ ) N/A security policy b) N/A policy reviewed &
enables the municipality io b) IT Disaster Recovery Plan reveiwed Som R h) IT DRP tested submitled fo Exco
achieve its goals and and submitled 1o Exco by deadline and report prepared approval
objectives on resulls b} IT Disaster
Recovery Plan
@) reviewed &
submitted to Exco
T R R approvai
To ensure a proper and Automated Record Fully automated Records Management Date Manual Record Mngt June 2016 00 R300,000 Apoint service Capturing of Ongoing Capturing iFully Aufomated Manager ICT
refaible record management  |Management System System by deadline System SR : provider existing data of existing data record mngt system
system is in place for the
murnicipality
To monifor resevoirs and water{ Telemetry System a) Percentage Instaliation of Telemetry Date a) June 2015 ) 100% by snd Dec -+ FR3,000,000 a) N/A a) 100% a) N/A a) NiA Manager ICT
levels System in by deadline b) New Measure 2095 b) N/A b) N/A b) N/A b) Fully functional
b) Fully functional Telemetry System by b)End Jung 2016 " system
deadiing T R
: - To ensure sound expenditure | Expenditure management Operationaf expenditure  |Percerdage of operational expenditure Percentage 100% (¢} 100% (¢). 0 [ Salanies 25% 50% 5% 100% Director Corporate
5 “’“ management principles monitoring T Services
o {Actual operating expenditure/Budgeted
- operating expenditure x 100}
To ensure sound and Compliance menitaring - [irregular, Fruitless, & Wasteful & Percentage 0% 0% - 1Sataries N/A NiA 0% 0% Director Corporate
credible general financial Corparate Services Unauthorised Expendilure/Total Operaling Services
: management princlples Dspartrment Expenditure
SRk (Pg 16 of MFMA Circular
e v 71) (hregutar, Frullless & Wasteful &
i - Unauthorised Expenditure) / Total
o Operating Expenddure x 100}
5 »g {Norm is U%) - .
- \?:: To procure quality goods and ;Contract Management Management of service  [Number of monthly reports on Number 2 quarterly & 6 monthly 12T {Salaries 3 3 3 3 Direclor Corporate
] services in a cost effective, providers performance of service providers o BT Services
@'l transparent,competitive, submitted to SCM by the 7th
e "'5’ equitable and efficient :
- =fmanner within the policy
: S framework
L achieve & dean audi Ensure adequate financial and |Compliance with MFMA  |No repeat findings in the audifor generals [Number 0 Qo Y Salaries 0 0 0 0 Director Corporate
Ml o Hopinion administration managementi.  tand clean administration Jmanagement report Lo L Services
A Percentage reduction in the number of AG[Percentage 10% 10% {Salaries N/A N/A 10% N/A Director Corporate
! findings requiring action plans - Services
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i To implement and maintain | To ensure effective Enterprise |Risk Management a) Number of risk registers updated and  [a) Number a)12 (c) ayi2 T  Sataries a)3 a)3 a)3 a)3 Director Corporate
: %‘Zzy compliant effective and Risk management completed mitigation tasks by deadline  {b) Date b) 12 (c) by12 - o b)3 b)3 b)3 b)3 Services
o 2 efficient enterprise risk b} Number of updated risk monitoring toot c) 4 {c) cyd s ; c)1 cyt c)1 c)i
= {management syslems and submitted . R H
c) Number of risk management committee
n meetings attended
!,_‘ i . LT e
4 To ensure sound and Budget and monitoring of Clean administration Performance Reporl with accurate & Date 14th day of gach month 14th day of each month  {Sataries 14th day of each 14th day of each 14th day of each  [14ih day of each Direcior Corporate
: Hcredible general financial perfomance against compiete POEs submitted by deadiine A T ) month month month month M Services
b S management principles predetermined objectives morthly and quarterly ; L .
s u:‘ Peoples Management Coaching Sessions Number of coaching sessions of Number 4 4 U Salaries 1 1 1 1 Director Corporate
Ernenty »W'J{ employees’ performance conducted L o L Services
A
% quarterly oL o
To ensure that the To limit iosses to the Legal matters % of legal cases resolved (excluding Percentage 100% 100%, . 0 . -{R800,000 100% 100% 100% 100% Manager Legal
municipality's adminisiration jmunicipality - legal risk cases which become the subject of S : H
s governed by sound and mitigation contested litigation) .
fr:mpve values gnd _ Number of days for drawing up and Number Maintain 10 days Maintain 10 days Maintain 10 days Maintain 10 days [Maintain 10 days [Maintain 10 days Manager Legal
: principles as outlined in the vetfing legal documents : M
4 Constitution of South Africa 3 . "
Format Objections Number of days for finalising formal Number Maintain 1 month Maintain 1. month. > - |Salaries Maintain 1 month Maintain 1 month  |Maintain 1 month  {Maintain 1 month Manager Legal
objections on bid awards in terms of SCM e L M
processes R
To ensure the Municipalityis  |Service Providers/ Percentage of service level agreements |{Percentage 100% 100% S -} Salaries 100% 100% 100% 100% Manager Legal
legally protected in its Stakeholders that are finalised within one month of - ) : M
agreements with service request
|providers R .
Supply resources & Council  [Coordination of Council (% of Total scheduled meetings of Councll fPercentage 100% 100% oo v 1S alaries 100% 100% 100% 100% Manager Support
Support Services for all meetings that are actually conducted AR TR S L Services
Council meetings :
Coordination of Exco % of Total scheduled meetings of ExCe  Percentage 100% 100% =00 {Salaries 100% 100% 100% 100% Manager Support
meetings that are actually conducted R : L Services
Coordination of Portiolic  {% of Total scheduled meetings of Percentage 100% 100% . .0 |Salaries 100% 100% 100% 0% Manager Support
Committees meetings Portfolic Committees that are actually S L Services
conducted
~ To ensure effectiveness of Promolte a} Number of IGR meetings attended a)Number a)4 a)4-i-: Salaries a)d a}1 a) a)t Director Corporate
é Intergovernmental Relations  jintergovernmental b) Number of quarterly report submitted to [b)Number b) 4 byd R R R b) i by 1 b)1 b) 1 Services
& Relations the Technical Sub Ferum ¢) Number c) 10 days before TSF ¢} 10 days before TSF .-~ ¢} 10 days ¢} 10 days ¢) 10 days c} 10 days H
£ ¢} Turnaround time for submission of of DR :
quarterfy reporis {o TSF
To provide and effective vector |Vector Controt a} Number of notifiable vector borne Number a)0 @) 0. T TRB0,000 a}ld a)0 a)0 a}0d Manager Health &
! control service to the cases reported b) 565 (c) b) 460 () - - L b) 112 b} 224 b) 336 b) 450 M Safety
&g community b) Number of siles serviced within budget T
— L
ﬁ To monitor quality of polable  iWater Quality Monitoring {a) Number of samples taken and Number & a) 288 (c) a)288{c) S R100,000 a)72 a) 144 a) 216 a) 288 Manager Health &
water in the District (domestic [and Analysis analysed Percentage ) 100% b)Y 100% o by N/A DY N/A h) 100% b} 100% Safety
samples) b) Percentage of unsatisfactory samples Sl R M
reported to relevant authority
To ensure that statutory Municipal [tealth Servicesa) Perceritage of food handling ficense Percentags and ja) 100% 2)100%. v RE0,000 a) 100% a) 100% a) 100% a) 100% Manager Heaith &
requirements controlling application received and processed within [number b) 100% b) 100% N b} 100% b} 100% b) 100% b) 100% Safety
occupational health & 14 working days €) 100% cy100% : ¢) 100% ¢} 100% ¢) 100% £) 100%
envionmental health services b) Percentage building plans scrutinised T
are enforced minising risks in within 4 working days in terms of health B R, M
\ the work place, community & regulations
é; promoting a safe & heaithy c) Percentage of funeral undertakers
living environmenst applications processed in terms of
regufathon I
TFo monitor food handiing Food Conirol a) Number of premises inspecied 1o Number a) 833 (c) a)Maintain 833 (¢} a} 190 a) 380 a) 570 a) 833 Marager Health &
premises/processes according reduce food borne iliness B0 B)O - b)o b} 0 B)o mo Safety
fo Regulatior 962 of the b} The number of reported food borne .
Foodstuffs, Cosmetics and illness/food peisoning outbreaks M
Disinfectants Act. emanating from formal food handling
premises/manufactures
To promaote a safe and heatthy | Occupational Health &  [a) Number of staff trained Number a) 120 {(c) ay 126G (¢} ~ "> |R260,000 a) 30 a) 60 a) a0 a) 120 Manager Health &
work environment in ferms of  [safety b} Number of sites inspected in terms of n) B0 {r) manie) Do h} 20 by 4n b} 80 by 60 Safety
lhe Cooupotiona! Health & unsafe working conditions R e
Safety Act & other relevant . o M
legislation
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CORPORATE GOVERNANCE DEPARTMENTAL SDBIP 2015-2016 - 1ST DRAFT

DEPARTMENT: CORPORATE GOVERNANCE

DIRECTOR : YYONNE MATHONSI

To presersve history and heritage To promote Arts & Culture, Tourism Hl*.i-é_r.f-tage celebrations Number of heritage celebrations |Number 5 - s N/A Director Corporate
and social cohesion nation building held : M Governance /
Marager Corporate
- IR Gnvemance
To ensure that the municipality's To ensure quality, reliable financiat Preparation of an Annual Report [Adopted by deadline Date 31 January 2015 31 January 2015, -1 iR100,000 Consolidation of Draft Report Approved report by 31 |N/A Director Corporate
administration is govemed by sound |statements and management R RRTR information from January 2015 Govemance
and effective valies and principles |information e R deparimes H
as outlined ir the Constitution of
South Africa i :
To promote accourdabiliy through  JImprove Communication between Community participation strategy |a} Submission of final draft Date a) Draft Concept a) End Sept 2015 -2 [R3,550,000 a) Submission of final [a) N/A ayN/A a) N/A Manager
pubiic participation iLembe District and its communities concept to Exco for approval b} New Measure b) 20 June 2016, . draft concept to Exco  |b) Implement concept |b) Implement concept in {h) Evaluating effectiveness Communication
b lmplementation & evaiualion of R o for approval in 2 LMS 2 LMS of the programme M
concept on Knowing your - . b) Precure servcie
Govarnment by deadline o AR provider
Effective public awareness on Effective public awareness on Number of Mayoral radio slots Number 16 6 {c) - - ’ 2 Mayorat interview 4 Mayoral inferview 15 Mayoral interview 16 Mayoral interview Manager
municipal business muricipal business through : : M Communication
information dissemination
Effective public awareness on Effective public awareness on a) Number of municipal Number a4 a4 o a)1 a}t a)1 a1 Manager
muriicipal business municipal business through newsletlers b} BG b)go. . : by 10 D) 20 by 10 b) 20 Communication
infermation dissemination b} Number of on-going ¢) Within 36 hours ¢} Within 36 hours from ¢} Within 36 hours ¢} Within 36 howurs c) Within 36 hours from |c) Within 36 hours from
& advertorials in print media from receipt receipt . ’ from receipt from receipt receipt receipt M
gu ¢) Tumaround time for media i :
2 . queries received responded to Lo
To facilitate the deepening of Enhancement of public a) Number of planned Public Number a) 47 aybbfc) - a} 5 meetings a) 15 meetings a) 10 meetings a) 20 mestings Manager
democracy through ward commitiees  |parficipation Participation meetings b) 100% b) 100% SR b} 100% b) 100% b} 100% b) 100% Communication
and develop implementation plans for b) Percentage of public Lo e H
@ projects proposed through the public participation meeting requested
; s S participation strategy that are heid -
s - “{Ta ensure that the municipality's To facilitate coordination of within the  [Promote Intergovemmental Number of Mayors District Number 4 ~{Sataries 1 1 1 1 Director Corporate
s - {administration is governed by sound [District Relations inlergovernmental Forum ; Governance
o and effective values and principles meetings held within the District M
as outlined in the Constitution of
South Africa Lo s
To ensure prevention and mitigation | To ensure rapid and effective response [Emergency Relief Aid Percentage of incidents Percentage 100% 100% -~ - -0 T IR8TTL.000 Maintain 100% Maintain 100% Maintain 100% Maintain 100% Manager Disaster
% {against disasters in assisting vulnerabie communities responded to [ E | Management
% during incidents and disaster "
Ta ensure thot disaster stricken Awareness Campaigns a} Number of planned awareness fNumber a) 26 a) 26 (v) . |{R218,000 a) a) 10 a) 24 a) 26 Manager Disaster
communities exercise fsk avoidance campaigns hekl h} #0N% 1) 100% s h} 100% b} 100% h) 100% b} 100% Management
behaviour society about the impact of b) Percentage of awareness RN . M
partrirchizl policies campaigns requested that are
held : .
To create resilent and pro-active Capacity Buiiding Programmes  {a) Number of planned capacity  |Number ayté a)16(c) © - T {R218,000 a)d a)8 a} 14 a) 16 Manager Disaster
communities by ralling out the district building sessions held b)100% b)100% : b} 100% b) 100% b) 100% b) 100% Management
disaster risk management capacity b} Percentage of capacity S : M
building programme buitding sessions requested that
o are held -
- §:s‘5'£:r§ To ensure prevention and mitigation | To ensure a fully functional Disaster Management Fully functional communication  |Date New Measure End June 2016 Salaries Relocation of the Training of disaster Ongoing training of Fully functional Manager Disaster
“‘ agairst disaslens curnmunication and call centro systom  :Communication System syalem by deadline R disaster management |management & call disaster management & {communication systent with Maragemend
e where a¥ queries are logged and : . : communication system|centre staff & testing of |cafl centre staff & testing ffogging of all queries on M
) u ' monitored : : system for functionalty |of system for water & disaster
s ) o : functionalty
o To ensure that there is effective District Disaster Management Number of District Disaster Number New Measure 4 T Salaries 1 1 1 1 Manager Disaster
B implameniation of disaster risk Advisory Forums Management Advisory Forums i C ' : Management
reduction programime aimed at heid . ) M
i prevention and miligation against
identified risks e L
Ta ensure that there is effective Disaster Risk Reduction a) Finalisation and submission of |Date a) Draft Level 3 plan [a} End September 2015{R175,000 a} Finalisation & a) N/A a) N/A a) N/A Management
implemeantation of disaster risk draft level 3 plan to Exco for b} New Measure b) End June 2038 © .. submission of draft b} Conducting Ward  |b) Presenting finding, b) Establish processes for Disaster
reduction programme aimed at approval T S level 3 plan to Exco for |Based Risk conducting sile visits comprehensive disaster Management
prevention and mitigation agalnst b} Review of Disaster Mnagment o R approval Assessments {macrro [and review of dala fisk assessments, based
identified risks and afignment of Plan o b} N/A risk profile on hazard, |based on the Ward on the new risks identified.
Disaster Mngt plan to th IDP and SDF vulnerabilties and Based Risk Development of Disaster
capacities for alf areas [Assessmenrts Risk Reduction Projects
within the districs). conducted. . based on pricritiesd risks. M
District Disaster
Management Pian
reviewed & aligned tc the
municipal Integrated
Development Plan &
Spatial Development
Framework
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CORPORATE GOVERNANCE DEPARTMENTAL SDBIP 2015-2016 - 1ST DRAFT

o improve the quality of life within [ To mobilise communities against social [World Aids week Commemocrate World Aids week |Date March 2015 March 2016 - R456,000 N/A Develop District Close out report on NIA Manager Corporate
he district impacts of HIViAids and submit close out report by concept document by fevent submitted to Govemance
deadline end Mov and host Office of the Premier
world aids day event
by 1st Dec 2015
To determine prevalence rates & stats | District Aids Councit a) Number of DAC mestings held {Number a) New Measure a}4 a}1 a) 1 a) 1 a) 1 Manager Corporate
) Number of reports prepared & b) New measure bj4 b) 1 b}t b1 by 1 Govermnance
submited to the office of the .
Premier
To mobilise communities against social [HIViAIds awareness Number of HIV/Aids awareness  |Number 10 10) - 2 4 8 10 Manager Corporate
impacts of HIV/Aids campaigns held I Govemance
To improve the quality of life within  {To conscientise society about the implementation of gender a} Nusnber of programmes Number a) 20 a)20({c} R&00,000 ald a) b a) 17 a) 20 Manager Corporate
the district impact of patrirchial poilcies pregrammes implemented as per the b} 100% b)100% . b) 100% b) 100% b}100% b}100% Govemance
approved gender plan BT
b} Percentage of gender
programmes fequested that are
held K
To hamness the potential of young implementation of youth a) Number of programimes Number a} 20 a)20(c) RG00,000 a3 a)6 ajt? a) 20 Manager Carporate
people to enable them to play a programmes implemented as per the b) 880 b} 880 (c) b) 220 b) 440 b} 660 by} 880 Governance
meaningful role in society approved youth plan ¢yi00% cH00% c) 100% c} 100% c) 100% ¢) 100%
b) Number of youths benefiting e
from programmes implemented
c) Percentage of youth
programmes requested that are
held .
Implementation of Operation Sukuma  }Operation Sukuma Sakhe Number of interventions hosted [Number 20 20 :|R340,000 5 5 5 ) Manager Corporate
Sakhe in afl LMS by deadline : Governance
‘?“; To achieve a clean audit opinion Ensure adequate financial and Compfiance with MFMA and No repeat findings in the auditor  {Nurmber 0 0. : | Salares 0 g 0 0 Director Corporate
administration management. clean adminisiration generals management report S Govemance
= Ensure adequate financial and Compliance with MFMA and Percentage reduction in the Percentage  [10% reduction 10% reduction - - ESalaries N/A N/A 10% N/A Director Corporate
= administration management, clean administration number of AG findings requiring e Governance
ftf action plans B :
: .
3 Vo procure qualily goods and Contract Managemeni, Management of service providers |Number of monthly reports on Number 2 Quarterly reports |12 - | Sataries 3 3 3 3 Director Corporate
Aservices in a cost effective, performance of service providers and 6 monthiy RN " Governance
= ransparent, competitive, eqaitahle submittad ta SCM by tha Tth R
nd efficient manner within policy o
ramework B, )
0 gnsure sound expendifure Expenditure management Operational expenditure Percentage of operational Percentage  [100% 100%: | Salaries 25% 50% 5% 100% Director Corporate
"management principles moniloring expenditres ¢4 | | = Govemnance
{Actual operating
: expenditure/Budgeted operating ey
expenditure x 100) i
0 ensure sound and credible Expenditure management Compliance monitoring - frregular, Fruilless, & Wasteful & |Percentage  [0% 0% - . |Sataries /A N/A 0% 0% Director Corporate
general financial management Corporate Govemance Uinauthorised Expendilure/Total L : Govermance
principles Department Operating Expenditure :
: {Pg 16 of MFMA Circular 71)
{iregular,Fruitiess & Wastefid &
Unauthosised Expenditure) / Totat
i Operating Expendilure x 100)
{Morm is 0%)
To implement and maintain To ensure effective Risk management (Risk management a) Number of risk registers Number a) 12 a)12 || Salaries a) 3 a)3 al3 a}3 Directar Corporate
compliant.effective and efficient updated and completed b} 12 2312 ; b)3 b)3 b)3 p)3 Govemance
enterprise risk management mitigation tasks by deadline c)4 c)y4 c)1 c)1 c)i c)1
systems & processes b} Number of updated risk
monitoring tool submitied
@\ ¢) Number of risk management
% commitiee meetings attended : - R .
- To ensure sound and credibla Budget and monitoring of perfornance  [Clean administration Performance Repor with Date 14th day of each 14th day.of each month |Safades 14th day of each 14th day of each 14th day of each mornth |14th day of each month Director Corporate
general financial management against predetermined cbjectives accurate & complete POEs month B month month Governance
te] principles submitted by deadline monthly -.
and quarterly o :
People management Coaching sessions Number of coaching sessions of {Number 4 4" ‘|Sataries q 1 1 1 Director Corporate
employees’ performance Governance
i conducted quarierly
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DEPARTMENT :

ENTERPRISE iLEMBE

ACTING CEO : THAMI MKWANAZI

ENTERPRISE iLembe 2015-2016 SDBIP - 1ST DRAFT

To upscale agriculture

To drive local economic

Percentage of produce procured from local

N P'ercenlage

90% by 36 June

90% by 30 June 2016

Sataries

development in the District  jdevelopment in the District {NSNP} Strategic Plan iLembe farms on a quarterly basis 2015
Implementation L
a) Number of co-op farmers phased out of the |Number a) 7 by 30 June a) 7 by 30 Jung 2016 }Salaries a)2 a)2 a)1l a)2
Ei Open Farms programme by deadline 2015 {c) I b)3 b} 2 b}3 by2
b} Number of New Open Field Farms for b) 10 new farms  |b) 10 new farms -/ c) 8 c) 18 c) 26 c) 31
2015/2016 c)28 £)31(c)
¢) Number of existing farms maintained by Ei -
Agricultural Hydropenic Tunnels  [Number of tunnels fully functional by deadline  iNumber 2 by end June 2 by end June 2016 . " |Salaries NFA NIA NiA 2
2016 D " o
iLembe Vineyards Percentage implementation of ownership Date & End June 2015 End June 2016 Salaries N/A N/A N/A 100%
module by deadline Percentage ST e : implementation
Social Facilitation Number of co-operatives registered fo increase (Number 15 20(c) -~ {Salaries 5 8 12 20
new job opportunities : :
Number of co-operatives trained (skills Number 4 4 Salaries 1 1 1 1
development})
Number od co-ops assisted with funding Number 4 4. “|Salaries 1 1 1 1
applications S
0 increase Manufacturing | To attract interest in investment | To promete Entrepreneurship Number of Progress Reports submitted on the {Number 3 3 R 2 500 600,00 {1 N/A 1 1
Joutput within the District in the il_.embe District Entrepreneur Competition.
; To identify and package new Number of draft Feasibility Study for enfry into  |Number 30 June 2015 1hy 30 June 2016 . " '{Salaries Source funding  |Appointment of Source funding &  [Draft Feasibility
E projects economic sector completed by deadline S T service provider  [Appointment of Study done
AT ; service provider
& identify & Package large catalytic projects for  [Number 2 by 30 June 2015 |2 by 30 June 2016 " - |Salaries 0 0 1 1
funding by deadiine T
ldentify & Package SMME projects for funding [Number 3 3" -.]Salaries 0 1 2 3
by deadline
To aftract inferest in investment i Trade and Investment Promotion |Number of intelfigence reports developed on  INumber 1 by end June 1byend June 2016 - |Salaries N/A NIA NIA 1
o) in the iLembe District the trade and investment market by deadline 2015 = ' :
% PR PN - . . . n sy ;
Invastment Brochure updated/reviewed to Date 30 June 2015 J0-Jdune 2016 -.-JR 200 000,00 NIA N/A NIA 1 lnvestment
promote the region by deadfine RS : Brechure
: reviewed/updates
Number of Business Networking Sessions Number 4 4 Salaries 1 1 1 1
attended/Hosted '
To capitise on Tourism To increase visitor numbers to  {Tourism Marketing & Promotions |Number of exhibitions attended Number 4 B{cy ~|R 1 300 000,00 |1 2 4 5
potential the iLembe District B :
To increase visitor numbers to | Tourism Marketing & Promotions [Number of adverts/advertorials in relevant Number 4 4 1 1 1 1
the iLembe District publications
Number of Official Tourism Travel Guide for Date & Number |1 by end June 1 by end June 2016 = NIA NFA NIA 1 by end June
2014/2015 developed by deadline 2015 2016
Number of support events hosted to increase  |Number 3 3 1 1 N/A 1
visitors fo District
Number of tourism initiatives and programmes {Number 3 3 Salaries 1 1 1 NIA

To support new tourism product| Tourism Development
development and geographical
spread of tourism

supported.
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ENTERPRISE iLembe 2015-2016 SDBIP - 1ST DRAFT

: =24 To increase the District's To improve the capacity of staff [Employee Training Percentage of employees trained Percentage 35% 35%(c) - Salaries 5% 10% 25% 35%
© skills base to defiver services -

To have an updated, To manage the staff Weil resourced management a) Reviewed crganogram by the board by Date & a) 31 March 2015 |a) 31 March 2016 - |Salaries a) NiA a) N/A a) Reviewed a) N/A
approved and populated component of the Agency capacity  (Organogram) deadiine Percentage b) 100% by 30 b) 100% by 30 June b) N/A b) N/A ofganogram b) 100%
Horganogram b) Percentage of posts filed on the organogram June 2015 20086 L b} N/A

To achieve a clean audit To ensure adequate financial  |Compliance with MFMA and a) Clean audit opinion by the AG for 2014/15  1a) AG opinion  }{a) Clean audit a} Clean audit opinion  |R 800 000,00  {a) Submission of |a) Clean audit a) NIA a} N/A

opinion and administration Clean Administration b) % decrease in AGs findings b) Perceniage |opinion by the AG  |by the AG for 2014/15 AFS by 30 August jopinion by N/A b} N/A

manragement ¢} No repeat findings ¢} Number for 2013114 b)25% - 2015 1o AG. b) 256% c} NFA c) NIA
b) 25% c)o ¢ b) N/A c)0
c)0 c) N/A
To ensure sound Expenditure Management Operational expenditure Percentage of operational expenditure Percentage 100% 100% {c) Salaries 25% 50% 8% 100%
xpenditure management monitoring g
rinciples {Actual operating expenditure/ Budgeted
operting expenditure x 100)
o procure quality goods Contract Management Management of service providers/|Number of Quarterly reports on performance of {Number 4 4 Salaries 1 1 1 1
nd services in a cost Contract Management service providers
ffective transparent,
ompelitive, equitable and
jefficient manner within the
{policy framework i

To ensure sound and Cashflow Management Cost Coverage Cost Coverage ratio Ratic 1.0:1.0 1.0:1.0 - . {Salaries 1.0:1.0 1.0:1.0 1.0:1.0 1.0:1.0

credible general financial R, o

management principles (Al available cash + investments/monthly fixed

operating expenditure)
Management of cashflow Cashftow Management (Ability of El to meet its |Number 30 days 30 days . - “tSalaries 30 days 30 days 30 days 30 days
financial obligations) ' SR
To achieve a clean audit Budget & compliance Quality, refiable financial Monthly financial information reporis { MFMA  |Date 10th day of each  |10th day of each month | Salaries 10th day of each  |10th day of each  |10th day of each  [10th day of each
opinion monitoring statements and management Section 71) submitted to the District by month T e moenth month month month
information deadline
Te ensure sound and Budget & monitoring against  |Clean Administration Performance Report with accurate & complete iDate 14th day of each | 14th day of each month |Salaries 14th day of each |14th day of each  [t4dth day of each  [14th day of each
credible general financial predetermined objectives POEs submitted by deadline - monthly and month U ' i month month month month
management principles quarterly
To ensure sound and Coaching sesssian Number of coaching sessions of employees’ [Nuntber 4 4 -{Salaries 1 1 1 I
credible general financial performance conducted timecusly '
management principles _ -
To ensure that the entity To ensure good governance Mulli year strategic plan Final strategic plan for £| with clear measurable |Date End of June 2015 |End of-June 2016 . [Salaries N/A NIA Draft Plan Final Plan
administration is governed  |and provide Mandate aligned targets developed and approved by the board SR Ty approved by the
by seund and effective strategic direction by deadline Board
values and principles as
outlined in the Constitution of - .
South Africa Good Governance Number of board meetings held to ensure Number 4 4 Salaries 1 1 1 1
effectiveness of Board of Directors by deadtine : o
To ensure effectiveness and Audit Committee Number of Audit Committee reports submitted {Number 2 2 _ |Sataries NfA N/A 1 1
guidance of the committee in all fo the Board and the District by deadline
areas of the entity
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Beneficiaries

Project No Project name Type Ward Re“:;o::;?le Start date | End date | Allocated funds Work progress and reason for variances Baseline Population .
MardenifKwadukuza Mandeni and . -
i ower Thukela Water Durnisani Khoza Interrupted supp
E?egional Bulk Water KwaDukuza o . o ® o PR .y
359400 Supnly) 2009 01-Dec-20  [R 126 166 000.00 X 36 166 000.00 R 30 000 000.00 R 30000 00G.00 R 30 000 000.00 [R 100 002 0G0.C0 R 130 000 000.00 Project at implementation stage. ) ) 0
NgcebolkwalDukuza .. KwaDukuza Dumisani Khoza o o . 2365 out'of 9695 households have /| -~ .. [1.350
368410 Water Supply 2009 30-Jun-18 iR 27 000 000.00 R 5 250 000.00 R 6 800 000.00 R 7 850 D0G.0C R 7 000 000.00 R 15 00C ©00.00 R 15 000 000.00 Project at implementation stage. acess fo water. 77800 - |households
367820 Ozwathi Water Ndwedwe Ward 4 Dumisani Khoza o R :;ggs“s“:o":vzﬁf;:";';sl:f‘?ids have I
Gowensa/Phambela 2006 30-Jun-18 _ [R 5300 000.00 R 250 000.00 R 700 000.00 R 1850 600.00 R 2 500 600.60 _ |R 15 000 000.00 R 2 985 000.00 Project at implementation stage. P e e 12270 ' -0 households
368600 MandeniWard 1,3 [Dumisani Khoza Project al implemientation stage {2750 out of 7310 households have | - - ¢ :
and 8 ST T . " |aceess to water supply, - - :
Macambini Waler 2009 Jun-20 R 28 000 000.00 R 6 700 000.00 R 6 700 000.00 R 7 050 000.00 R 7 550 000.00 R 20 000 000.60 R 20 000 000.00 s - e : | 500 househalds
388620 Mandeni Wards 5,6 |Dumisani Khoza Project af implementation stage. ~. ]380 out of 10691 households have .
& i1 . A access_.f..o _‘”‘?_t-er s.u.pply. : i I g8
Ndulinde Water 2008 Jun-19 R 15 100 090.00 R 2 850 600.0G0 R 4 300 ¢00.00 R 4 956 060.00 R 3900 000,00 R 25 0G0 000.00 R 30 000 000.00 C : - - o ) A2752 households
368405 Ndwedwe Wards 11, {Dumisani Khoza Project at implementation stage, - " - {18086 out of 33459 households have ' | =
14and 17 L s |access to sanltation, ..’ R :
Ndwedwe Househeld s R & 11
Sanitafion Sanitation 2010 Jun-18 R 10 000 000.00 R 2100 000.00 R 3400 000.00 R 3 300 000,00 R 2 200 000.00 R 10 000 00C.00 R 10 000 0060.00 1208447 " |households
368390 Mandeni Ward & Dumisani Khoza Project atimplementation stage., 27957 out of 37798 households have : R
U ' access to sanitation, -
Mandeni Household :
Sanitation Sanilation 2010 Jun-18 R 7 000 000.00 R 1 400 000.00 R 1 800 000.00 R 1 650 060.00 R 1 650 000,00 R 700G 000.00 R 7 000 003.00 : . : 131830 B15 households
367500 Maphumufo Wards & |Dumisani Khoza Project at impiementation stage. 067 out of 27606 households have R
and 6 R o v access to sanitation. :
Maphumulo . R T 1,165
Household Sanitation ) Sanitation 2010 Jun-18 10 000 000.00 R 2 100 000.00 R 3 400 003,00 R 3 300 000.00 R 2 200 000.00 R 10 000 000.00 R 10 00 000.00 212908 households
i i Dumisani Khoza Project at implementation stage. |0 out of 3050 households have access | - - -
Inyoni Housing Bulk S . . . 1o water, o T . 1000
New Water System Waler Mandeni 2011 Jun-17 R 3 450 000.00 R 8 000 600.GC R 625 000 000.00 R 1150 000.00 R 875 000.00 R 3 000 000.00 R 0.00 L L N 24400 households
Dumisani Khoza Project at implementation stage, | 0 out of 3050households have access | - - 0.
Inyoni Housing Buik . L A fo sanitati.on. L : : . £4000
sewer sysfem Sanitation |Mandeni 2011 Jun-17 R 600 ¢00.00 R 140 000.00 R 160 000.00 R 150 000.00 R 150 £000.60 R 555 000.00 R 0.00 : : s C 24400 households
Maphumulo Wards 5 | Dumisani Khoza Project gt imptement 0 aut of 3945 households have access o 11,460
New Balcom Kwasizabantu {VWater and 6 2011 Jun-19 R 10000 000.0¢ R 1 950 000.00 R 1 850 00¢.00 R 3 300 000.00 R 290000000 |R 15000 000.00 R 15 000 000.00 e towater, . - : T {sqse0 [houssholds
Groutville Water Groulville Dumisani Khoza Project at tender stage. 0 out of 6000 households have access
New Bome Sewer Sanitation 2013 Jun-19 R 20 009 000.00 R 5 300 000.0C R 5 300 000.00 R 4 100 D00.00 R 5300 000.00 iR 20 000 000.00 R 20 000 000.00 to waterborne sewer. 48000
Mdlebeni Sewer Dumisani Khoza Project at planning stage. 0 out of 1000households have access
Package Plant and to sanitation,
New Reticulation Sanilation  |Ward 1 KwalDukuza 2013 Jun-ig9 R 4 000 000.00 R 150 000.00 R 200 000.00 R 1 800 000.0C R 1850 000.00 £ 10 000 0C0.00 R 20 000 000.00 8000 0 households
Wosiyane, Dumisani Khoza Project at planning stage. 800 out of 1,356 hh have access {o
Msiliti&Hogo Water water supply
New Extension Water 2014 Jun-20 R 2 400 000.00 R 750 000,00 R 500 000.00 R 550 000.00 R 600 000.00 R 5 006 000.00 R 10 000 00G.00 1,356 hh 0 households
Dumisani Khoza Project af planning stage. Upgrade of waste water works to mesat
Sundumbili WWTW current and future demand
New {pgrade Sanitation | Sundumbili Ward 2015 Jun-22 R 2 400 000.00 R 750 000.00 R 500 000.00 R 500 00000 # 600 000.00 R 2 500 000.00 R 20 000 000.00
Dumisani Khoza Project at planning stage. Upgrade of waste water works to meet
Darnal WWTW current and future demand
New Upgrade Sanftalion  |KwaDukuza 2014 Jun-20 R 3 840 000.00 R 150 000.00 R 200 000.00 R 1 780 000.00 R 1 700 000.00 R 5000 00000 R 10 000 000.00
Cumisani Khoza Project at planning stage. 0 Iih have decess to water bore
Mandafarm Water sanitation
New Bome Sewer Sanitation | Mandeni 2015 Jun-19 R 2 000 600.00 R £50 000.00 R 300 000.00 R 550 000.00 R 5060 000.0G R 500 000.00 2 5 000 000.09 1,000 hh 9 households
Efete Housing Project Stanley Dlamini Project at planning stage. 0 put of 100Chouseholds have access
Butk Water and Water and to sanitation.
New Sanitation Sanitation |KwaDukuza 2014 Jiin-19 R 20 000 000.00 R & 750 00000 R 4 400 000.00 R 6 000 000.00 R 3 850 000.00 R 20 000 000,00 R 20 000 000.00 1,000 hh 0 households
Dumisanl Khoza Project at planning stage. 0 out of 30 schools have access to
llembe DM Schoot sahitation
New Saritalion Project Sanitation |10M 2014 |dun-15 R 15 000 000.00 R 1 G00 000.60 R 3 100 000.00 R 5 450 003.00 R 5 450 000.00 R 14 000 000.00 R 1020 000.00 30 schools
Dumisani Khoza Project at planning stage. 0 out of 1600households have access
Driefontein Heusing to sanitation.
New Water Bome Sewer _ |Sanitation |llembe 2014 Jun-19 IR 4 0G0 000.00 R 150 000,00 R 200 000.00 R 1 800 (¢00.00 R 1 850 000.00 K 10 00C 000.00 R 18 000 000.00 1,000 hh 0 households




ILEMBE DISTRICT MUNICIPALITY

Operating Budget

Revenue sources (where the money comes from)

Service charges — water revenue

Service charges — sanitation revenue
Service charges —other

Rental of facilities and equipment
interest earned — external investments
interest earned — outstanding debtors
Agency Services

Transfers recognised — operational

Other revenue

Operating expenditure {(where the money will be used)
Employee Related costs

Remuneration of Councillors

Debt impairment

Depreciation and asset impairment

Finance charges

Bulk Purchases

Other Materials

Contracted Services

Transfers and grants

Other expenditure

2016 BUDGET (R}

85 846

71517
6 485
19
4377
21 000
1600
366 590

18 582

183 206
8788
33759
60 581
10679
10320
57516
55 685
41596

116 861

SDBIP 2015/2016 ~ 1% Draft
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ILEMBE DISTRICT MUNICIPALITY

MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE

Jul-15 Aug-15 Sep-15
DEPARTMENT
Office of MM 1158 830 1158 830 1158 830
Corporate Services 7418 599 1565 599 7418 599 1565 599 7418 599 1565 599
Budget & Treasury 4508 | 1283 7320 1283 | 4598 | 1283 7320 1283 | 4598 | 1283 7320 1283
Technical Services 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913 | 29601 | 31913 ] 71346 31013
Corporate 5157 12 1829 12| s157 12 1829 12 | 5157 12 1829 12
Governance
LED & Planning 3151 1569 3151 1569 3151 1569
DEPARTMENT
Office of MM 1158 830 1158 830 1158 830
Corporate Services 7418 599 1565 590 | 7418 599 1565 599 | 7418 599 1565 599
Budget & Treasury 4598 | 1283 7320 1233 | 4598 | 1283 7320 1283 | 4598 | 1283 7320 1283
Technical Services 29601 | 31913 | 71346 31013 | 29601 § 31913 | 71346 31913 | 29601 | 31913 | 71346 31913
Corporate 5157 12 1829 12 | s157 12 1829 12 | s157 12 1829 12
Governance
LED & Planning 3151 1569 3151 1569 3151 1569
DEPARTMENT
Office of MM
Corporate Services 7418 599 1565 509 | 7418 599 1565 599 | 7418 599 1565 599
Budget & Treasury 4sag | 1283 7320 17283 | 4598 | 1283 7320 1283 | 4508 | 1283 7320 1283
Technical Services 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71345 31913
Corporate 5157 12 1829 1z | 5157 12 1829 12 | 5157 12 1829 12
Governance
LED & Planning 3151 1569 3151 1569 3151 1569
DEPARTMENT
Office of MM
Corporate Services 7418 599 1565 599 7418 599 1565 599 7418 599 1565 598
Budget & Treasury 4598 | 1283 7320 1283 | 4508 | 1283 7320 1283 | asog | 1283 7320 1283
Technical Services 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913
Corporate 5157 12 1879 12 { 5157 12 1829 12 | 5157 12 1829 12
Governance
LED & Planning 3151 1569 3151 1569 3151 1569

SDBIP 2015/2016 -~ 1* Draft




ILEMBE DISTRICT MUNICIPALITY

Operating Budget

Revenue sources (where the money comes from) 2016 BUDGET (R)
Service charges — water revenue 85 846
Service charges — sanitation revenue 71517
Service charges — other 6 485
Rental of facilities and equipment 19
Interest earned — external investments 4377
Interest earned — outstanding debtors 21 000
Agency Services 1600
Transfers recognised — operational 366 590
Other revenue 18 582

Operating expenditure (where the money will be used)

Employee Related costs 183 206
Remuneration of Councillors 8788
Debt impairment 33759
Depreciation and asset impairment 60 581
Finance charges 10679
Bulk Purchases 40320
Other Materials 57 516
Contracted Services 59 685
Transfers and grants 41596
Other expenditure 116 861

SDBIP 2015/2016 — 15 Draft



7. BUDGET SCHEDULES

ILEMBE DISTRICT MUNICIPALITY

MONTHLY PROJECTIONS BY REVENUE SOURCE (Millions)

Revenue Source July August Sept Oct Nov Dec Jan Feb Mar Apr May Jun Total
2015 2015 2015 2015 2015 2015 2016 2016 2016 2016 2016 2016

Water Revenue 7154 7154 7 154 7154 7 154 7154 7154 7154 7154 7154 7154 7154 85 846

Sanitation Revenue | 5960 5960 5960 5960 5960 5960 5960 5960 5960 5960 5960 5960 71517

Other Service 540 540 540 540 540 540 540 540 540 540 540 540 6 485

Charges

Investment Interest | 365 365 365 365 365 365 365 365 365 365 365 365 4377

Interest on 1750 1750 1750 1750 1750 1750 1750 1750 1750 1750 1750 1750 21 000

Debtors

Grant Income- 30549 30549 30549 30549 | 30549 30549 |30549 |30549 |30549 30549 | 30549 30549 | 366590

operational

SDBIP 2015/2016 — 1 Draft




ILEMBE DISTRICT MUNICIPALITY

MONTHLY PROJECTIONS OF REVENUE AND EXPENDITURE BY VOTE
Jul-15 Aug-15 Sep-15
DEPARTMENT oPS CAPS oPS CAPS oPS CAPS
OPEX | cAPEX | o o OPEX | cAPEX | o o OPEX | cAPEX | o -
Office of MM 1158 830 1158 830 1158 830
Corporate Services 7418 599 1565 599 | 7418 599 1565 599 | 7418 599 1565 599
Budget & Treasury 4508 | 1283 7320 1283 | 4598 | 1283 7320 1283 | 4598 | 1283 7320 1283
Technical Services 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913
Corporate 5157 12 1829 12 | 5157 12 1829 12 | 5157 12 1829 12
Governance
LED & Planning 3151 1569 3151 1569 3151 1569
Oct-15 Nov-15 Dec-15
DEPARTMENT oPs CAPS oPs CAPS oPS CAPS
OPEX | cAPEX | o o OPEX | cAPEX | o o OPEX | cAPEX | oo eV
Office of MM 1158 830 1158 830 1158 830
Corporate Services 7418 599 1565 599 | 7418 599 1565 599 | 7418 599 1565 599
Budget & Treasury 4598 | 1283 7320 1283 | 4598 | 1283 7320 1283 | 4598 | 1283 7320 1283
Technical Services 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913
Corporate 5157 12 1829 12 | 5157 12 1829 12 | 5157 12 1829 12
Governance
LED & Planning 3151 1569 3151 1569 3151 1569
Jan-16 Feb-16 Mar-16
DEPARTMENT oPs CAPS oPs CAPS oPs CAPS
OPEX | cAPEX | U REV OPEX | CAPEX | U REV OPEX | CAPEX | oo REV
Office of MM 1158 830 1158 830 1158 830
Corporate Services 7418 599 1565 599 | 7418 599 1565 599 | 7418 599 1565 599
Budget & Treasury 4508 | 1283 7320 1283 | 4598 | 1283 7320 1283 | 4598 | 1283 7320 1283
Technical Services 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913
Corporate 5157 12 1829 12 | 5157 12 1829 12 | 5157 12 1829 12
Governance
LED & Planning 3151 1569 3151 1569 3151 1569
Apr-16 May-16 Jun-16
DEPARTMENT oPSs CAPS OPS CAPS oPs CAPS
OPEX | cAPEX | o o OPEX | CAPEX | o o OPEX | CAPEX | o -y
Office of MM 1158 830 1158 830 1158 830
Corporate Services 7418 599 1565 599 | 7418 599 1565 599 | 7418 599 1565 599
Budget & Treasury 4508 | 1283 7320 1283 | 4598 | 1283 7320 1283 | 4598 | 1283 7320 1283
Technical Services 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913 | 29601 | 31913 | 71346 31913
Corporate 5157 12 1829 12 | s157 12 1829 12 | 5157 12 1829 12
Governance
LED & Planning 3151 1569 3151 1569 3151 1569

SDBIP 2015/2016 — 1%t Draft




ILEMBE DISTRICT MUNICIPALITY

SDBIP 2014/15



DEPARTMENT: CORPORATE GOVERNANCE

DIRECTOR : YYONNE MATHONSI

CORPORATE GOVERNANCE DEPARTMENTAL SDBIP 2015-2016 - 1ST DRAFT

1st QUARTER 2nd QUARTER 3RD 4TH
NA;::;’,\]SAL IDP OBJECTIVE DEPARTMENTAL OBJECTIVE KEY PEi;(;iMANCE KEY r;\jEDIng'?gAQNCE MUE’:{;L(J);E BASELINE ANNUAL TARGET 1I§-EJDD|(?3AI\EI':I'T TARGET TARGET QUARTER TARGET| QUARTER TARGET | WEIGHTINGS REls:,Zgg(SDIELE
End Sept 2015 End Dec 2015 End March 2016 End June 2016
To preserve history and heritage To promote Arts & Culture, Tourism Heritage celebrations Number of heritage celebrations |Number 5 5 R960,000 4 1 N/A N/A Director Corporate
and social cohesion nation building held M Governance /
Manager Corporate
Governance
To ensure that the municipality’s To ensure quality, reliable financial Preparation of an Annual Report |Adopted by deadline Date 31 January 2015 31 January 2015 R100,000 Consolidation of Draft Report Approved report by 31 [N/A Director Corporate
administration is governed by sound [statements and management information from January 2015 Governance
and effective values and principles |information departments H
as outlined in the Constitution of
South Africa
To promote accountability through [Improve Communication between Community participation strategy [a) Submission of final draft Date a) Draft Concept a) End Sept 2015 R3,550,000 a) Submission of final |a) N/A a) N/A a) N/A Manager
public participation iLembe District and its communities concept to Exco for approval b) New Measure b) 30 June 2016 draft concept to Exco |b) Implement concept |b) Implement concept in |b) Evaluating effectiveness Communication
b) Implementation & evaluation of for approval in 2 LMS 2LMS of the programme M
concept on Knowing your b) Procure servcie
Government by deadline provider
Effective public awareness on Effective public awareness on Number of Mayoral radio slots Number 16 16 (c) 2 Mayoral interview 4 Mayoral interview 15 Mayoral interview 16 Mayoral interview Manager
municipal business municipal business through M Communication
information dissemination
Effective public awareness on Effective public awareness on a) Number of municipal Number a)4 a)4 a)l a)l a)l a)l Manager
municipal business municipal business through newsletters b) 60 b) 60 b) 10 b) 20 b) 10 b) 20 Communication
information dissemination b) Number of on-going ¢) Within 36 hours ¢) Within 36 hours from ¢) Within 36 hours ¢) Within 36 hours ¢) Within 36 hours from |c) Within 36 hours from
>_ advertorials in print media from receipt receipt from receipt from receipt receipt receipt M
O c¢) Turnaround time for media
queries received responded to
é To facilitate the deepening of Enhancement of public a) Number of planned Public Number a) 47 a) 50 (c) a) 5 meetings a) 15 meetings a) 10 meetings a) 20 meetings Manager
democracy through ward committees | participation Participation meetings b) 100% b) 100% b) 100% b) 100% b) 100% b) 100% Communication
O and develop implementation plans for b) Percentage of public H
O projects proposed through the public participation meeting requested
participation strategy that are held
E To ensure that the municipality’s To facilitate coordination of within the |Promote Intergovernmental Number of Mayors District Number 4 4 Salaries 1 1 1 1 Director Corporate
|_|J administration is governed by sound | District Relations Intergovernmental Forum Governance
D and effective values and principles meetings held within the District M
as outlined in the Constitution of
Qa South Africa
LIJ To ensure prevention and mitigation | To ensure rapid and effective response [Emergency Relief Aid Percentage of incidents Percentage 100% 100% R877,000 Maintain 100% Maintain 100% Maintain 100% Maintain 100% Manager Disaster
against disasters in assisting vulnerable communities responded to Management
% during incidents and disaster H
< To ensure that disaster stricken Awareness Campaigns a) Number of planned awareness [Number a) 26 a) 26 (c) R219,000 a)5 a) 10 a) 24 a) 26 Manager Disaster
Z communities exercise risk avoidance campaigns held b) 100% b) 100% b) 100% b) 100% b) 100% b) 100% Management
D: behaviour society about the impact of b) Percentage of awareness M
partrirchial policies campaigns requested that are
L held
> To create resilent and pro-active Capacity Building Programmes  |a) Number of planned capacity |Number a)l6 a)16 (c) R219,000 a)4 a)8 a) 14 a) 16 Manager Disaster
O communities by rolling out the district building sessions held b)100% b)100% b) 100% b) 100% b) 100% b) 100% Management
disaster risk management capacity b) Percentage of capacity M
(D building programme building sessions requested that
are held
Q To ensure prevention and mitigation | To ensure a fully functional Disaster Management Fully functional communication  |Date New Measure End June 2016 Salaries Relocation of the Training of disaster Ongoing training of Fully functional Manager Disaster
o against disasters communication and call centre system |[Communication System system by deadline disaster management |management & call disaster management & |communication system with Management
where all queries are logged and communication system |centre staff & testing of [call centre staff & testing [logging of all queries on M
O monitored system for functionalty |of system for water & disaster
o functionalty
To ensure that there is effective District Disaster Management Number of District Disaster Number New Measure 4 Salaries 1 1 1 1 Manager Disaster
implementation of disaster risk Advisory Forums Management Advisory Forums Management
reduction programme aimed at held M
prevention and mitigation against
identified risks
To ensure that there is effective Disaster Risk Reduction a) Finalisation and submission of |Date a) Draft Level 3 plan |a) End September 2015|R175,000 a) Finalisation & a) N/A a) N/A a) N/A Management
implementation of disaster risk draft level 3 plan to Exco for b) New Measure b) End June 2016 submission of draft b) Conducting Ward  [b) Presenting finding, b) Establish processes for Disaster
reduction programme aimed at approval level 3 plan to Exco for |[Based Risk conducting site visits comprehensive disaster Management
prevention and mitigation against b) Review of Disaster Mnagment approval Assessments (macrro |and review of data risk assessments, based
identified risks and alignment of Plan b) N/A risk profile on hazard, [based on the Ward on the new risks identified.
Disaster Mngt plan to th IDP and SDF vulnerabilities and Based Risk Development of Disaster
capacities for all areas |Assessments Risk Reduction Projects
within the district). conducted. . based on prioritiesd risks. M

District Disaster
Management Plan
reviewed & aligned to the
municipal Integrated
Development Plan &
Spatial Development
Framework

Page 1




CORPORATE GOVERNANCE DEPARTMENTAL SDBIP 2015-2016 - 1ST DRAFT

1st QUARTER 2nd QUARTER 3RD 4TH
NAJ;,OA’,\ISAL IDP OBJECTIVE DEPARTMENTAL OBJECTIVE KEY PEi;gEMANCE KEY REéR;Eg?gIQNCE MUE'\;IBgUOF'Q:E BASELINE ANNUAL TARGET 1L§>tUDDRGAI\E":I'T TARGET TARGET QUARTER TARGET| QUARTER TARGET | WEIGHTINGS REiZgggIELE
End Sept 2015 End Dec 2015 End March 2016 End June 2016
To improve the quality of life within | To mobilise communities against social |World Aids week Commemorate World Aids week |Date March 2015 March 2016 R496,000 N/A Develop District Close out report on N/A Manager Corporate
the district impacts of HIV/Aids and submit close out report by concept document by |event submitted to Governance
deadline end Nov and host Office of the Premier
> world aids day event M
&E) by 1st Dec 2015
a4 To determine prevalence rates & stats |District Aids Council a) Number of DAC meetings held |Number a) New Measure a)4 a)l a)l a)l a)l Manager Corporate
O b) Number of reports prepared & b) New measure b) 4 b) 1 b) 1 b) 1 b) 1 Governance
O submited to the office of the M
> Premier
LU
- To mobilise communities against social |HIV/Aids awareness Number of HIV/Aids awareness |Number 10 10 (c) 2 4 8 10 Manager Corporate
o impacts of HIV/Aids campaigns held M Governance
LU
O To improve the quality of life within | To conscientise society about the Implementation of gender a) Number of programmes Number a) 20 a) 20 (c) R500,000 a)4 a)6 a) 17 a) 20 Manager Corporate
=z the district impact of patrirchial policies programmes implemented as per the b) 100% b) 100% b) 100% b) 100% b)100% b)100% Governance
<( approved gender plan M
=z b) Percentage of gender
o programmes requested that are
LL held
> To harness the potential of young Implementation of youth a) Number of programmes Number a) 20 a) 20 (c) R600,000 a)3 a)6 a)l7 a) 20 Manager Corporate
O people to enable them to play a programmes implemented as per the b) 880 b) 880 (c) b) 220 b) 440 b) 660 b) 880 Governance
(O) meaningful role in society approved youth plan €)100% €)100% c) 100% c) 100% c) 100% c) 100%
b) Number of youths benefiting
;) from programmes implemented M
o c) Percentage of youth
O programmes requested that are
0! held
Implementation of Operation Sukuma |Operation Sukuma Sakhe Number of interventions hosted |Number 20 20 R340,000 5 5 5 5 Manager Corporate
Sakhe in all LMS by deadline M Governance
To achieve a clean audit opinion Ensure adequate financial and Compliance with MFMA and No repeat findings in the auditor |Number 0 0 Salaries 0 0 0 0 Director Corporate
administration management. clean administration generals management report H Governance
|_ Ensure adequate financial and Compliance with MFMA and Percentage reduction in the Percentage 10% reduction 10% reduction Salaries N/A N/A 10% N/A Director Corporate
Z administration management. clean administration number of AG findings requiring H Governance
LIJ action plans
2 To procure quality goods and Contract Management Management of service providers |Number of monthly reports on Number 2 Quarterly reports 12 Salaries 3 3 3 3 Director Corporate
services in a cost effective, performance of service providers and 6 monthly Governance
Lu transparent, competitive, equitable submitted to SCM by the 7th H
() and efficient manner within policy
< framework
Z To ensure sound expenditure Expenditure management Operational expenditure Percentage of operational Percentage 100% 100% Salaries 25% 50% 75% 100% Director Corporate
< management principles monitoring expenditure Governance
> (Actual operating H
expenditure/Budgeted operating
D expenditure x 100)
Z To ensure sound and credible Expenditure management Compliance monitoring - Irregular, Fruitless, & Wasteful & |Percentage 0% 0% Salaries N/A N/A 0% 0% Director Corporate
< general financial management Corporate Governance Unauthorised Expenditure/Total Governance
principles Department Operating Expenditure
> (Pg 16 of MFMA Circular 71)
|_ (Irregular,Fruitless & Wasteful & H
— Unauthorised Expenditure) / Total
- Operating Expenditure x 100)
E (Norm is 0%)
<
S To implement and maintain To ensure effective Risk management |Risk management a) Number of risk registers Number a) 12 a) 12 Salaries a)3 a)3 a)3 a)3 Director Corporate
compliant,effective and efficient updated and completed b) 12 b) 12 b) 3 b) 3 b) 3 b) 3 Governance
- enterprise risk management mitigation tasks by deadline c)4 c)4 c)1l c)1l c)1l c)1l
< systems & processes b) Number of updated risk H
— monitoring tool submitted
O c) Number of risk management
Z committee meetings attended
< To ensure sound and credible Budget and monitoring of perfomance |Clean administration Performance Report with Date 14th day of each 14th day of each month |Salaries 14th day of each 14th day of each 14th day of each month [14th day of each month Director Corporate
Z general financial management against predetermined objectives accurate & complete POEs month month month Governance
— principles submitted by deadline monthly M
LL and quarterly
People management Coaching sessions Number of coaching sessions of |Number 4 4 Salaries 1 1 1 1 Director Corporate
employees’ performance L Governance

conducted quarterly

Page 2




CORPORATE SERVICES DEPARTMENTAL SDBIP 2015-2016- 1st DRAFT

DEPARTMENT: CORPORATE SERVICES
DIRECTOR : GEOFF KHUMALO
2nd 3RD 4TH
KEY 15t QUARTER QUARTER QUARTER QUARTER
NATIONAL DEPARTMENTAL KEY PERFORMANCE UNIT OF 1st DRAFT TARGET RESPONSIBLE
IDP OBJECTIVE PERFORMANCE BASELINE ANNUAL TARGET WEIGHTINGS
KPA’s OBJECTIVE AREA INDICATOR MEASURE BUDGET [ABCE [ABCE 1ARE =T PERSON
End Sept 2015
End Dec 2015 End March 2016 End June 2016
Development & To review the Human Human Resource Policies|Number of policies reviewed and Number 5 Policies reviewed and 4 Policies reviewed and |R20,000 Workshop Policies Consultation 4 Draft policies 4 reviewed policies Manager Human
implementation of HRD Resource Policies submitted to Exco by deadline submitted to Exco by end of [submitted to Exco by process submitted Local submitted to Exco Resources
policy June 2015 (Leave, EAP, end June 2016 Labour Forum M
Internship, HRD & Vehicle (LLF)
policy)
To develop a Human Human Resource Plan Development & approval of Human Date New Measure End June 2016 R300,000 Appoint service 1st draft of plan Presentation to Final Draft Plan Manager Human
Resource plan for guidance Resource Plan by deadline provider MANCO submitted to Exco Resources
for approval M
To manage the staff Employee Induction Percentage of new employees inducted |Percentage 100% (cummulative - c) 100% Salaries 100% 100% 100% 100% Manager Human
Z component of the Municipality in terms of the induction policy M Resources
l: Ensure that jobs on the Job Evaluation Review and updated of existing job Date End June 2016 End June 2016 R300,000 Workshop MANCO  |Provide support & |Provide support & [Provide support & Manager Human
organisational structure are descriptions & new posts by deadline with processes of JD [guidance in guidance in guidance in Resources
< evaluated according to TASK review & consultation |finalising JD review [finalising JD review |finalising JD review
2 with employees & with Corp Gov Dept |with Corp Service & |with Technical M
D: union & Office of MM Finance Dept Service Dept
LL To ensure the municipality has |Organisational Structure |Update & approval of the current Date End June 2015 End June 2016 Salaries Consultation with Consultation with  |Presentation of Submission of Manager Human
U) an updated approved updated by deadline Organisational structure by deadline MANCO & LPA departments for updated structure |updated Resources
Z organisational structure input to MANCO& LLF  |organogram to M
< Exco for approval
D: Ensure a sufficient budget To improve the capacity of Workplace skills plan a) Percentage municipality's budget spent [Percentage a) 1.3% (c) a) 1.3% (c) R1,912,873 a) 0.75% a) 1% a) 0.60% a) 1.3% Manager Human
l_ that complies with the staff to deliver services implementation on implementing the approved WSP b) 100% (c) b) 100% (c) b) N/A b) N/A b) 50% b) 100% Resources
|_ provision of the Skills b) Percentage of LGSETA expenditure M
Z Development Act (Levy Act)
2 To improve the capacity of Implementation of a Percentage of employees trained in Percentage 80% (c) 80% (c) 20% 40% 60% 80% Manager Human
D_ staff to deliver services workplace skills plan accordance with the WSP M Resources
— To improve the capacity of Skills Audit Conduct skills audit by deadline Date New Measure End June 2016 Appoint s/provider Consultation with  [Report prepared by [Conduct skills audit Manager Human
LU staff to deliver services MANCO & LLF s/provider on M Resources
> consultation
L Ensure implementation of the | To improve the capacity of Skills development Number of employees sent for ABET Number 35(c) 15 N/A N/A 15 N/A Manager Human
D annual training plan (WSP) |staff to deliver services training M Resources
- To improve the capacity of Percentage of general workers who Percentage 15% 15% 15% of general N/A N/A 15% - general Manager Human
< staff to deliver services acquire artisan skills and/or qualification workers registering workers completing Resources
zZ for an artisan course artisan qualification M
l: To support the training of a) Number of staff enrolled for an Number & Date (a) 15 a) 15 a) N/A a) N/A a) 15 employees |a) N/A Manager Human
:) undergraduates to obtain undergraduatedegree/diploma b) 30 June 2015 b) 30 June 2016 b) N/A b) N/A registered b) N/A Resources
l_ honours level b) Enroliment report submitted by undergraduate
— deadline degree/diploma
|_ b) Enroliment report M
(V)] submitted to Local
Z Public
— Administration
(LPA)
To support the skills & To improve leadership skills. Number of Councillors enrolled on skills  |Number 30 (c) 15 N/A 15 Councillors N/A N/A Manager Human
educational development of programme enrolled skills Resources
Councillors that leads to programme M
formal qualifications
Ensure a sufficient budget  [To improve the capacity of Implementation & Workplace Skills Plan (WSP) & Annual  |Date WSP & ATR to LGSETA by|WSP & ATR to LGSETA |Salaries N/A N/A Training needs WSP & ATR Manager Human
that complies with the staff to deliver services reporting on training Training Report (ATR) completed and 30 April 2015 by 30 April 2016 elicited from submitted to Resources
provision of the Skills programmes submitted by deadline depts/Councillors & |[LGSETA M
Development Act (Levy Act) rough draft of
training needs
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CORPORATE SERVICES DEPARTMENTAL SDBIP 2015-2016- 1st DRAFT

2nd 3RD 4TH
NATIONAL DEPARTMENTAL KEY KEY PERFORMANCE UNIT OF 1st DRAFT IStT(f\lééEER QUARTIER | QIERITER | QRAKITER RESPONSIBLE
KPA’s IDP OBJECTIVE OBJECTIVE PERFORMANCE INDICATOR MEASURE BASELINE ANNUAL TARGET BUDGET TARGET TARGET TARGET WEIGHTINGS PERSON
AREA
End Sept 2015
End Dec 2015 End March 2016 End June 2016
To ensure full compliance To implement employment Employment Equity Number of people from employment Number 2 2 Salaries N/A N/A N/A 2 Manager Human
with EEA within IDM equity plan equity target groups employed in the three (HR progress Resources
highest levels of management in report on M
Z compliance with the municipality’s appointments to
O approved employment equity plan LPA)
|_ Review & approval of the Employment Date 2014 EE Plan End March 2016 Salaries Appointment of 1st draft of review |Final draft review |N/A Manager Human
< Equity Plan by deadline Facilitator from Dept submitted to Exco Resources
2 of Labour for approval M
@
O To ensure that disputes are  [Labour Relations legislation Grievance & Disciplinary |Percentage of internal grievances & Percentage 100% 100% Salaries 100% 100% 100% 100% Manager Human
LL resolved in line with relevant |implementation Hearings disciplinary actions that are finalised Resources
U) Labour Relations legislation within agreed policy timelines M
Z
< To have an updated, To manage the staff Well resourced Percentage of critical posts (S56) filled [Percentage 100% 100% Salaries N/A 85% N/A 100% Manager Human
D: approved and populated component of the Municipality |management capacity on the organogram Resources
— organogram in all critical (Organogram) H
- need areas of the IDM
Z Development & To ensure the well being of Employee wellness Number of employee wellness Number 5(c) 5(c) R600,000 1 2 3 5 Manager Human
L implementation of HRD employees programme programmes held M Resources
z policy
o
O To create and maintain an Maintain ICT Systems and Service Level Renew and sign SLA's before their expiry |Renewed All SLA's renewed before  [All SLA's renewed before |Salaries SLA due for renewal |SLA due for SLA due for SLA due for Manager ICT
1 ICT environment that monitor service providers agreements date document expiry date expiry date done before expiry renewal done renewal done renewal done
LLI enables the municipality to date before expiry date |before expiry date |before expiry date M
> achieve its goals and
L To create and maintain an To update and review annually |ICT policies and plans a) ICT security policy reviewed and Date a) End June 2015 a) End June 2016 Salaries a) N/A a) Review ICT a) N/A a) ICT security Manager ICT
D ICT environment that reviewed submitted to Exco by deadline b) End June 2015 b) End June 2016 b) N/A security policy b) N/A policy reviewed &
enables the municipality to b) IT Disaster Recovery Plan reveiwed b) IT DRP tested submitted to Exco
— achieve its goals and and submitted to Exco by deadline and report prepared approval
< objectives on results b) IT Disaster M
2 Recovery Plan
@) reviewed &
— submitted to Exco
l: approval
D) To ensure a proper and Automated Record Fully automated Records Management Date Manual Record Mngt June 2016 R300,000 Apoint service Capturing of Ongoing Capturing |Fully Automated Manager ICT
= relaible record management  |Management System System by deadline System provider existing data of existing data record mngt system
|: systgnj i? in place for the M
U) municipality
Z To monitor resevoirs and water | Telemetry System a) Percentage Installation of Telemetry Date a) June 2015 a) 100% by end Dec R3,000,000 a) N/A a) 100% a) N/A a) N/A Manager ICT
levels System in by deadline b) New Measure 2015 b) N/A b) N/A b) N/A b) Fully functional M
b) Fully functional Telemetry System by b) End June 2016 system
deadline
To ensure sound expenditure [Expenditure management Operational expenditure |Percentage of operational expenditure Percentage 100% (c) 100% (c) Salaries 25% 50% 75% 100% Director Corporate
management principles monitoring Services
(Actual operating expenditure/Budgeted H
Qa operating expenditure x 100)
>_
l_ To ensure sound and Compliance monitoring - |lrregular, Fruitless, & Wasteful & Percentage 0% 0% Salaries N/A N/A 0% 0% Director Corporate
: l_ credible general financial Corporate Services Unauthorised Expenditure/Total Operating Services
— Z management principles Department Expenditure
m L (Pg 16 of MFMA Circular
< z 71) (Irregular,Fruitless & Wasteful & H
— Unauthorised Expenditure) / Total
> LU Operating Expenditure x 100)
1 o (Norm is 0%)
< < To procure quality goods and [Contract Management Management of service  |Number of monthly reports on Number 2 quarterly & 6 monthly 12 Salaries 3 3 3 3 Director Corporate
i Z services in a cost effective, providers performance of service providers Services
O < transparent,competitive, submitted to SCM by the 7th
Z equitable and efficient H
E manner within the policy
é framework
. To achieve a clean audit Ensure adequate financial and |Compliance with MFMA  [No repeat findings in the auditor generals |Number 0 0 Salaries 0 0 0 0 Director Corporate
L opinion administration management. |and clean administration |management report H Services
Percentage reduction in the number of AG|Percentage 10% 10% Salaries N/A N/A 10% N/A H Director Corporate

findings requiring action plans

Services
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CORPORATE SERVICES DEPARTMENTAL SDBIP 2015-2016- 1st DRAFT

2nd 3RD 4TH
NATIONAL DEPARTMENTAL KEY KEY PERFORMANCE UNIT OF 1st DRAFT IStT(f\lééF;ER QUIRITAR | QURRTER | GUARTER RESPONSIBLE
KPA’s IDP OBJECTIVE OBJECTIVE PERFORMANCE INDICATOR MEASURE BASELINE ANNUAL TARGET BUDGET TARGET TARGET TARGET WEIGHTINGS PERSON
AREA
End Sept 2015
End Dec 2015 End March 2016 End June 2016
To implement and maintain  [To ensure effective Enterprise [Risk Management a) Number of risk registers updated and [a) Number a) 12 (c) a) 12 Salaries a)3 a)3 a)3 a)3 Director Corporate
- compliant,effective and Risk management completed mitigation tasks by deadline b) Date b) 12 (c) b) 12 b) 3 b) 3 b) 3 b) 3 Services
zZ efficient enterprise risk b) Number of updated risk monitoring tool c)4(c) c)4 c)1 c)1 c)1 c)1
— oa L management systems and submitted H
< >- processes c) Number of risk management committee
6 - 2 meetings attended
= 3
< - o To ensure sound and Budget and monitoring of Clean administration Performance Report with accurate & Date 14th day of each month 14th day of each month [Salaries 14th day of each 14th day of each 14th day of each 14th day of each Director Corporate
= m < credible general financial perfomance against complete POEs submitted by deadline month month month month M Services
— < 2 |management principles predetermined objectives monthly and quarterly
LL > < Peoples Management Coaching Sessions Number of coaching sessions of Number 4 4 Salaries 1 1 1 1 Director Corporate
E employees’ performance conducted L Services
quarterly
To ensure that the To limit losses to the Legal matters % of legal cases resolved (excluding Percentage 100% 100% R800,000 100% 100% 100% 100% Manager Legal
municipality’s administration |municipality - legal risk cases which become the subject of H
is governed by sound and mitigation contested litigation)
effective values and Number of days for drawing up and Number Maintain 10 days Maintain 10 days Maintain 10 days Maintain 10 days |Maintain 10 days |Maintain 10 days Manager Legal
prlncu_)les_ as outlined in t_he vetting legal documents M
Constitution of South Africa
Formal Objections Number of days for finalising formal Number Maintain 1 month Maintain 1 month Salaries Maintain 1 month Maintain 1 month  |Maintain 1 month  |Maintain 1 month Manager Legal
objections on bid awards in terms of SCM M
processes
To ensure the Municipality is  |Service Providers/ Percentage of service level agreements |Percentage 100% 100% Salaries 100% 100% 100% 100% Manager Legal
legally protected in its Stakeholders that are finalised within one month of M
agreements with service request
providers
Supply resources & Council Coordination of Council |% of Total scheduled meetings of Council [Percentage 100% 100% Salaries 100% 100% 100% 100% Manager Support
Support Services for all meetings that are actually conducted L Services
Council meetings
>. Coordination of Exco % of Total scheduled meetings of ExCo [Percentage 100% 100% Salaries 100% 100% 100% 100% Manager Support
O meetings that are actually conducted L Services
< Coordination of Portfolio |% of Total scheduled meetings of Percentage 100% 100% Salaries 100% 100% 100% 100% Manager Support
0: Committees meetings Portfolio Committees that are actually L Services
(@) conducted
O To ensure effectiveness of Promote a) Number of IGR meetings attended a)Number a)4 a)4 Salaries a)l a)l a)l a)l Director Corporate
2 Intergovernmental Relations  |Intergovernmental b) Number of quarterly report submitted to |[b)Number b) 4 b) 4 b) 1 b) 1 b) 1 b) 1 Services
L Relations the Technical Sub Forum c) Number c) 10 days before TSF c) 10 days before TSF c) 10 days c) 10 days c) 10 days c) 10 days H
D c) Turnaround time for submission of of
03 quarterly reports to TSF
L To provide and effective vector |Vector Control a) Number of notifiable vector borne Number a)0 a)0 R80,000 a)0 a)0 a)0 a)0 Manager Health &
U control service to the cases reported b) 565 (c) b) 450 (c) b) 112 b) 224 b) 336 b) 450 M Safety
zZ community b) Number of sites serviced within budget
<ZE To monitor quality of potable  |Water Quality Monitoring |a) Number of samples taken and Number & a) 288 (c) a) 288 (c) R100,000 a) 72 a) 144 a) 216 a) 288 Manager Health &
D: water in the District (domestic [and Analysis analysed Percentage b) 100% b) 100% b) N/A b) N/A b) 100% b) 100% Safety
samples) b) Percentage of unsatisfactory samples M
g reported to relevant authority
O To ensure that statutory Municipal Health Services|a) Percentage of food handling license Percentage and |a) 100% a) 100% R60,000 a) 100% a) 100% a) 100% a) 100% Manager Health &
(D requirements controlling application received and processed within [number b) 100% b) 100% b) 100% b) 100% b) 100% b) 100% Safety
D occupational health & 14 working days c) 100% c) 100% c) 100% c) 100% c) 100% c) 100%
envionmental health services b) Percentage building plans scrutinised
O are enforced minising risks in within 4 working days in terms of health M
O the work place, community & regulations
o promoting a safe & healthy c) Percentage of funeral undertakers
living environment applications processed in terms of
regulation
To monitor food handling Food Control a) Number of premises inspected to Number a) 833 (c) a) Maintain 833 (c ) a) 190 a) 380 a) 570 a) 833 Manager Health &
premises/processes according reduce food borne illness b) 0 b) 0 b) 0 b) 0 b) 0 b) 0 Safety
to Regulation 962 of the b) The number of reported food borne
Foodstuffs, Cosmetics and illness/food poisoning outbreaks M
Disinfectants Act. emanating from formal food handling
premises/manufactures
To promote a safe and healthy |Occupational Health & a) Number of staff trained Number a) 120 (c) a) 120 (c) R250,000 a) 30 a) 60 a) 90 a) 120 Manager Health &
work environment in terms of |safety b) Number of sites inspected in terms of b) 60 (c) b) 60 (c) b) 20 b) 40 b) 50 b) 60 Safety
the Occupational Health & unsafe working conditions M

Safety Act & other relevant
legislation
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DEPARTMENT :

ENTERPRISE iLEMBE

ACTING CEO : THAMI MKWANAZI

ENTERPRISE iLembe 2015-2016 SDBIP - 1ST DRAFT

1ST
2ND QUARTER|3RD QUARTER |4TH QUARTER
NATIONA DEPARTMENTAL KEY PERFORMANCE UNIT OF QUARTER Q Q Q
IDP OBJECTIVE KEY PERFORMANCE INDICATOR BASELINE ANNUAL TARGET BUDGET TARGET END | TARGET END | TARGET END
L KPAS OBJECTIVE AREA MEASURE TARGET END
DEC 2015 MARCH 2016 JUNE 2016
SEPT 2015
To upscale agriculture To drive local economic Schools Nutrition Programme Percentage of produce procured from local Percentage 90% by 30 June 90% by 30 June 2016 |[Salaries 40% 60% 75% 90%
development in the District |development in the District (NSNP) Strategic Plan iLembe farms on a quarterly basis 2015
Implementation
a) Number of co-op farmers phased out of the [Number a) 7 by 30 June a) 7 by 30 June 2016 ([Salaries a)2 a)2 a)l a)2
Ei Open Farms programme by deadline 2015 (c) b) 3 b) 2 b) 3 b) 2
b) Number of New Open Field Farms for b) 10 new farms b) 10 new farms c)8 c) 18 c) 26 c)31
2015/2016 c) 28 c) 31 (c)
¢) Number of existing farms maintained by Ei
Agricultural Hydroponic Tunnels |Number of tunnels fully functional by deadline |Number 2 by end June 2 by end June 2016 Salaries N/A N/A N/A 2
2016
iLembe Vineyards Percentage implementation of ownership Date & End June 2015 End June 2016 Salaries N/A N/A N/A 100%
module by deadline Percentage implementation
o Social Facilitation Number of co-operatives registered to increase [Number 15 20(c) Salaries 5 8 12 20
new job opportunities
Z
E Number of co-operatives trained (skills Number 4 4 Salaries 1 1 1 1
evelopment
zZ devel
i Number od co-ops assisted with funding Number 4 4 Salaries 1 1 1 1
o applications
o To increase Manufacturing | To attract interest in investment [To promote Entrepreneurship Number of Progress Reports submitted on the |Number 3 3 R 2500 000,00 |1 N/A 1 1
— output within the District in the iLembe District Entrepreneur Competition.
Z
LU To identify and package new Number of draft Feasibility Study for entry into  [Number 30 June 2015 1 by 30 June 2016 Salaries Source funding Appointment of Source funding & |Draft Feasibility
E projects economic sector completed by deadline service provider  |Appointment of Study done
o service provider
O Identify & Package large catalytic projects for  [Number 2 by 30 June 2015 |2 by 30 June 2016 Salaries 0 0 1 1
- funding by deadline
L
i
) Identify & Package SMME projects for funding [Number 3 3 Salaries 0 1 2 3
by deadline
@)
2 To attract interest in investment | Trade and Investment Promotion |Number of intelligence reports developed on Number 1 by end June 1 by end June 2016 Salaries N/A N/A N/A 1
O in the iLembe District the trade and investment market by deadline 2015
Z
8 Investment Brochure updated/reviewed to Date 30 June 2015 30 June 2016 R 200 000,00 N/A N/A N/A 1 Investment
Y promote the region by deadline Brochure
reviewed/updates
- . . . -
< Number of Business Networking Sessions Number 4 4 Salaries 1 1 1 1
6 attended/Hosted
O To capitise on Tourism To increase visitor numbers to | Tourism Marketing & Promotions |Number of exhibitions attended Number 4 5(c R 1300 000,00 (1 2 4 5
0p)
potential the iLembe District
To increase visitor numbers to [Tourism Marketing & Promotions |Number of adverts/advertorials in relevant Number 4 4 1 1 1 1
the iLembe District publications
Number of Official Tourism Travel Guide for Date & Number |1 by end June 1 by end June 2016 N/A N/A N/A 1 by end June
2014/2015 developed by deadline 2015 2016
Number of support events hosted to increase  |Number 3 3 1 1 N/A 1
visitors to District
To support new tourism product|{Tourism Development Number of tourism initiatives and programmes |Number 3 3 Salaries 1 1 1 N/A

development and geographical
spread of tourism

supported.
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ENTERPRISE iLembe 2015-2016 SDBIP - 1ST DRAFT

1ST
NATIONA DEPARTMENTAL KEY PERFORMANCE UNIT OF QUARTER PANID QI RIS (SRR QIRINERY T ORISR
IDP OBJECTIVE KEY PERFORMANCE INDICATOR BASELINE ANNUAL TARGET BUDGET TARGET END | TARGET END | TARGET END
L KPAS OBJECTIVE AREA MEASURE TARGET END
DEC 2015 MARCH 2016 JUNE 2016
SEPT 2015
To increase the District's To improve the capacity of staff |Employee Training Percentage of employees trained Percentage 35% 35% (c) Salaries 5% 10% 25% 35%
- skills base to deliver services
2:' 'E 'C:> To have an updated, To manage the staff Well resourced management a) Reviewed organogram by the board by Date & a) 31 March 2015 |a) 31 March 2016 Salaries a) N/A a) N/A a) Reviewed a) N/A
% g <§( approved and populated component of the Agency capacity  (Organogram) deadline Percentage b) 100% by 30 b) 100% by 30 June b) N/A b) N/A organogram b) 100%
E & ¥ |organogram b) Percentage of posts filled on the organogram June 2015 2016 b) N/A
290
= %)
boz
Zaog
'_
To achieve a clean audit To ensure adequate financial |Compliance with MFMA and a) Clean audit opinion by the AG for 2014/15 a) AG opinion |a) Clean audit a) Clean audit opinion R 800 000,00 a) Submission of |a) Clean audit a) N/A a) N/A
opinion and administration Clean Administration b) % decrease in AGs findings b) Percentage |opinion by the AG |by the AG for 2014/15 AFS by 30 August |opinion b) N/A b) N/A
management c) No repeat findings ¢) Number for 2013/14 b) 25% 2015 to AG. b) 25% c) N/A c) N/A
b) 25% c)0 b) N/A c)0
c)0 c) N/A
E To ensure sound Expenditure Management Operational expenditure Percentage of operational expenditure Percentage 100% 100% (c) Salaries 25% 50% 75% 100%
w expenditure management monitoring
2 principles (Actual operating expenditure/ Budgeted
w operting expenditure x 100)
Q)
< To procure quality goods Contract Management Management of service providers/|Number of Quarterly reports on performance of |Number 4 4 Salaries 1 1 1 1
Z and services in a cost Contract Management service providers
< effective,transparent,
2 competitive, equitable and
efficient manner within the
05 policy framework
i To ensure sound and Cashflow Management Cost Coverage Cost Coverage ratio Ratio 1.0:1.0 1.0:1.0 Salaries 1.0:1.0 1.0:1.0 1.0:1.0 1.0:1.0
— credible general financial
:I management principles (All available cash + investments/monthly fixed
(at)] operating expenditure)
<
> Management of cashflow Cashflow Management (Ability of El to meet its |Number 30 days 30 days Salaries 30 days 30 days 30 days 30 days
1 financial obligations)
i: To achieve a clean audit Budget & compliance Quiality, reliable financial Monthly financial information reports ( MFMA  [Date 10th day of each  [10th day of each month |Salaries 10th day of each |10th day of each |10th day of each  |10th day of each
) opinion monitoring statements and management Section 71) submitted to the District by month month month month month
<ZE information deadline
Z To ensure sound and Budget & monitoring against Clean Administration Performance Report with accurate & complete |Date 14th day of each  |14th day of each month |Salaries 14th day of each |14th day of each |14th day of each 14th day of each
E credible general financial predetermined objectives POEs submitted by deadline - monthly and month month month month month
management principles quarterly
To ensure sound and Coaching sesssion Number of coaching sessions of employees’ [Number 4 4 Salaries 1 1 1 1
credible general financial performance conducted timeously
management principles
To ensure that the entity To ensure good governance Multi year strategic plan Final strategic plan for El with clear measurable |Date End of June 2015 |End of June 2016 Salaries N/A N/A Draft Plan Final Plan
o3 administration is governed |and provide Mandate aligned targets developed and approved by the board approved by the
LLl by sound and effective strategic direction by deadline Board
O values and principles as
Z > outlined in the Constitution of - :
<O South Africa Good Governance Number of board meetings held to ensure Number 4 4 Salaries 1 1 1 1
é E:( effectiveness of Board of Directors by deadline
Lu
20
O E To ensure effectiveness and Audit Committee Number of Audit Committee reports submitted [Number 2 2 Salaries N/A N/A 1 1
nn guidance of the committee in all to the Board and the District by deadline
8 areas of the entity
O]
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BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - 1st Draft

1st QUARTER TARGET

2nd QUARTER TARGET

3RD QUARTER

4TH QUARTER

NATIONAL DEPARTMENTAL KEY PERFORMANCE KEY PERFORMANCE UNIT OF TARGET TARGET RESPONSIBLE
KPA’s IDP OBJECTIVE OBJECTIVE AREA INDICATOR MEASURE BASELINE ANNUAL TARGET BUDGET End Sept 2015 £ Do 2015 WEIGHTINGS PERSON
End March 2016 End June 2016
To achieve a clean audit Budget and compliance [Compliance with MFMA  [a) Clean audit report by the AG |a) AG Report a) Clean audit report by the [a) Clean audit report by |Salaries a) Submission of AFS by |a) Clean audit report a) N/A a) N/A Manager: Budget
opinion monitoring and clean administration |for 2013/2014 b) Percentage AG for 2013/2014 the AG for 2014/2015 31 August 2015 for IDM. |b) 65% b) N/A b) N/A & Compliance
b) % decrease in AGs findings |c) Number b) 63% b) 65% Consolidated AFS by 30 |c) O c) N/A c) N/A
c) No repeat findings c)0 c)0 Sept 2015 H
b) N/A
c) N/A
To achieve a clean audit Budget and compliance |Clean administration a) Implementing and monitoring [a) Number of SOPs |a) 12 SOPs monitoring a) 12 SOPs monitoring Salaries a) 3 SOP monitoring a) 6 SOPs monitoring a) 9 SOPs monitoring |a) 12 SOPs Manager: Budget
opinion monitoring SOPs on a monthly basis monitoring reports |reports (Cumulative) reports (Cumulative) reports reports reports monitoring reports & Compliance
b) Implementing and monitoring [b) Number of AG  |b) 4 AG key controls b) 4 AG key controls b) 1 AG key controls b) 2 AG key controls b) 3 AG key controls  |b) 4 AG key controls
AG key controls on a quarterly |Key controls monitoring reports (c) monitoring reports (c) monitoring reports monitoring reports monitoring reports monitoring reports
basis mnitoring reports  |c) 4 AG Dashboard ¢) 4 AG Dashboard c¢) 1 AG Dashboard ¢) 2 AG Dashboard ¢) 3 AG Dashboard c) 4 AG Dashboard H
c) Implementing and monitoring |c) Number of AG monitoring reports (c) monitoring reports (c) monitoring reports monitoring reports monitoring reports monitoring reports
AG dashboard on a quarterly  [Dashboard
basis monitoring report
To achieve a clean audit Budget and compliance [Quality, reliable financial [a) Preparing monthly AFS that |a) Monthly AFS a) 12 (c) a) 12 (c) Salaries a) 3 (Including June 2015 (a) 6 (Including June 2015 |a) 9 (Including June a) 12 (Including June Manager: Budget
opinion monitoring statements and complies with the year end including June 2015|b) 100% b) 100% AFS) AFS) 2015 AFS) 2015 AFS) & Compliance
management information |action plan b) Percentage c) 75% c) 75% b) 25% b) 50% b) 75% b) 100%
b) Monitoring year end action  |progress c) N/A c) N/A c) 50% c) 75%
plan progress report c) Percentage
|— ¢) Monitoring progress on audit |progress M
Z queries resolving plan
L
=
Lu To ensure sound Expenditure Operational expenditure |Percentage of operational Percentage 100% 100% Salaries 25% 50% 75% 100% Manager
(D expenditure management management monitoring expenditure Expenditure
< principles
= (Actual operating H
expenditure/Budgeted operating
< expenditure x 100)
E To ensure sound Expenditure Effectiveness of a) Number of reports submitted |Number New Measure a) 12 (c) Salaries  |a) 3 reports a) 6 reports a) 9 reports a) 12 reports CFO/Manager
oa expenditure management management Expenditure Management |to Expenditure Management b) 12 Meetings per annum b) 3 meetings b) 6 meetings b) 9 meetings b) 12 meetings Expenditure
principles Committee Committed (c)
>. b) Number of EMC meetings
— held H
-
m To ensure sound budgeting [Budget and compliance |Compliance monitoring Submission of monthly reports |MFMA compliance |Monthly reports not Monthly reports not Salaries Reports submitted by Reports submitted by Reports submitted by |Reports submitted by Manager: Budget
< and compliance principles monitoring and quarterly reports by Dates submitted later than 10 submitted later than 10 deadline deadline deadline deadline & Compliance
S deadline working days after the end |working days after the end
Monthly Reports of each month and quarterly |of each month and
| - CFA reports not submitted later |quarterly reports not
< - RME than 24 working days after |submitted later than 24
—_— -AC end of each quarter working days after end of
O - AD each quarter
Z - OSA
- CAA
< - FMG
Z - MIG
—_— - MSIG M
LL -RTSG
- BSAC
- WSOG
- PWPG
-MWIG
- RHIG
Quarterly Reports
- BM
- ME
-LTC
- MFM1
-1M
To ensure sound budgeting [Budget and compliance |Credible budgeting and  [Approved fully funded MFMA compliance |29 May 2015 31 May 2016 Salaries Submit 2016/2017 budget [N/A a) Prepare 2015/2016 |Prepare 2016/2017 Manager: Budget
and compliance principles monitoring compliance Operating & Capital Budget for |Dates programme to the Mayor mid term assessment |[final budget & submit & Compliance
2016/2017 by deadline and adjustment budget [to council for approval
b) Prepare 2016/2017
draft budget and H

submit to council for
approval
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BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - 1st Draft

3RD QUARTER 4TH QUARTER
NATIONAL IDP OBJECTIVE DEPARTMENTAL KEY PERFORMANCE KEY PERFORMANCE UNIT OF BASEL INE ANNUAL TARGET BUDGET CSORARIATAANE S AR R 3 TARGET TARGET WEIGHTINGS RESPONSIBLE
KPA’s OBJECTIVE AREA INDICATOR MEASURE End Sept 2015 End Dec 2015 PERSON
End March 2016 End June 2016
To ensure sound budgeting [Budget and compliance [Compliance monitoring Compliance with MFMA Budget |Compliance a) Full compliance a) Full compliance Salaries a) Full compliance as a) N/A a) Full compliance as |a) Full compliance as Manager: Budget
and compliance principles monitoring Regulations and circulars checklist from KZN [2014/2015 2015/2016 evidenced by the KZN b) N/A evidenced by the evidenced by the & Compliance
Provincial Treasury |b) Full compliance b) Full compliance Provincial Treasury following: KZN KZN Provincial
2015/2016 2016/2017 compliance checklist on Provincial Treasury Treasury compliance
2015/2016 approved compliance checklist  [checklist on
budget on 2015/2016 Mid-term [2015/2016 approved
b) N/A assessment adjustment budget M
b) N/A b) KZN Provincial
Treasury compliance
checklist on
2016/2017 approved
1st draft budget
To ensure sound and Assets and logistics Quality, reliable fixed a) Frequency of asset Frequency a)i)4(c) a)i)4(c) Salaries a)i)l a)i)2 a)i)3 a)i)4 Manager Assets
effective asset and inventory |management asset register and verification on i) 1 i) 1 i) 1 i) N/A i) N/A i) N/A & Logistics
principles property, plant and i) movable assets including b) 12 (c) b) 12 (c) b) 3 b) 6 b) 9 b) 12
equipment 2014/15 4th quarter
i) immovable assets - for
— 2014/2015 FY M
b) Frequency of recons
Z conducted between the asset
IJJ register & AFS
E To ensure sound and Assets and logistics Inventory management a) Frequency of stock take Frequency & a) 12 (c) a) 12 (c) Salaries a) 3 stock takes a) 6 stock take completed |a) 9 stock take a) 12 stock take Manager Assets
effective asset and inventory |management b) Turnaround time to resolve |Time b) 14 days b) 14 days completed b) 14 days completed completed & Logistics
(D principles variances c) 12 (c) c) 12 (c) b) 14 days c)6 b) 14 days b) 14 days
< c) Frequency of recons c)3 c)9 c) 12 M
Z conducted between the stock
< report as per Munsoft and AFS
E To ensure sound and Assets and logistics Assets Under a) Percentage of completed Percentage & a) 100% a) 100% Salaries  |a) 100% a) 100% a) 100% a) 100% Manager Assets
Qa effective asset and inventory |management Construction monitoring  |projects transferred to the asset |Frequency b) 12 (c) b) 12 (c) b) 3 b) 6 b) 9 b) 12 & Logistics
principles register
>- b) frequency of recons
- conducted between assets H
— under construction & project
=| register
2 To ensure sound and Assets and logistics Adequacy of investment |Captial Expenditure to Total Percentage 20% 20% Salaries 5% 10% 15% 20% Manager Assets
—_— effective asset and inventory |management in fixed assets Expenditure & Logistics
> principles (Pg 2 of MFMA Circular
71) Total Capital Expenditure/Total
— Expenditure (Total operating
< Expenditure + Capital H
— Expenditure) x 100)
@) (Norm 10-20%)
Z
< To ensure sound and Assets and logistics Adequacy of maintenance |Impairment of Property, Plant  |Percentage 0% 0% Salaries  |0% 0% 0% 0% Manager Assets
Z effective asset and inventory |management of fixed assets for and Equipment and Investment & Logistics
E principles sustainable service Property and Intangible Assets
delivery (Carrying Value)
(Pg 3 of MFMA Circular
71) (Property, Plant and Equipment
+ Investment Property +
. . H
Intangible assets Impairment /
(Total Property, Plant and
Equipment + Investment
property + Intangible Assets) x
100)
To ensure sound revenue Revenue management [Monitoring of revenue Percentage collection rate Percentage 75% 75% Salaries 75% 75% 75% 75% Manager
management principles collection Revenue
H
To ensure sound revenue Revenue management |Credit control % of overdue accounts to be Percentage 100% 100% Salaries 95% 100% 100% 100% Manager
management principles restricted submitted to H Revenue
Technical Services per month
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BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - 1st Draft

NATIONAL
KPA’s

IDP OBJECTIVE

DEPARTMENTAL
OBJECTIVE

KEY PERFORMANCE
AREA

KEY PERFORMANCE
INDICATOR

UNIT OF
MEASURE

BASELINE

ANNUAL TARGET

BUDGET

1st QUARTER TARGET

End Sept 2015

2nd QUARTER TARGET

End Dec 2015

3RD QUARTER
TARGET

End March 2016

4TH QUARTER
TARGET

End June 2016

WEIGHTINGS

RESPONSIBLE
PERSON

FINANCIAL VIABILITY & MANAGEMENT

To ensure sound revenue
management principles

Revenue management

Debtors management

a) Percentage of debtors over
90 days issued with notice via
statements of accounts/SMS
b) Percentage of debtors over
120 days handed over to
attorneys for collection

Percentage

a) 100%
b) 30%

a) 100%
b) 30%

Salaries

a) 100%
b) 5%

a) 100%
b) 10%

a) 100%
b) 15%

a) 100%
b) 30%

Manager
Revenue

To ensure sound revenue
management principles

Revenue management

Revenue protection and
enhancement

(Pg 15 of MFMA circular
71)

Revenue Growth (%)

(Period under Review's Total
Revenue - Previous Period's
Total Revenue) / Previous
Period's Total Revenue) x 100

(Norm is rate of CPI)

Percentage

27%

27%
(Subject to tariff
finalization)

6%

12%

20%

27%

Manager
Revenue

To ensure sound revenue
management principles

Revenue management

Revenue protection and
enhancement

(Pg 20 of MFMA circular
71)

Operating Revenue Budget
Implementation

(Actual Operating
Revenue/Budgeted Operating
Revenue X 100)

(Norm is 95%)

Percentage

95%

95%

25%

50%

75%

95%

Manager
Revenue

To ensure sound revenue
management principles

Revenue management

Revenue protection and
enhancement

(Pg 21 of MFMA circular
71)

Service Charges Revenue
Budget Implementation

(Actual Service Charges &
Property Rates Revenue /
Budgeted Service Charges &
Property Rates Revenue x 100)

(Norm is 95%)

Percentage

95%

95%

25%

50%

75%

95%

Manager
Revenue

To ensure sound revenue
management principles

Revenue management

Debtors Management

a) Turnaround time for
approving indigent applications
with no queries

b) Percentage of indigent
households with access to free
basic services

c) Increase in the number of
indigent with access to free
basic water services on the
indigent register

Number &
Percentage

a) 14 days
b) 100%
¢) 3000 (Cumulative)

a) 14 days
b) 100%
) 3000 (Cumulative)

a) 14 days
b) 90%
c) N/A

a) 14 days
b) 100%
c) N/A

a) 14 days
b) 100%
c) 500

a) 14 days
b) 100%
¢) 3000

Manager
Revenue

To ensure sound revenue
management principles

Revenue management

Bad Debts management
(Pg 6 of MFMA circular
71)

Bad Debts Written-off as % of
the Bad Debt Provision

Bad Debts Written-off (Period
under review) / Provision for
Bad Debt (Period under review)
x100

(Norm is 100%)

Percentage

100%

100%
(2014/15 financial year)

Salaries

100%

N/A

N/A

N/A

Manager
Revenue

To ensure sound revenue
management principles

Revenue management

Debtors Management
(Pg 6 of MFMA circular
71)

Net Debtors Days

((Gross Debtors - Bad Debt
Provison) / Billed Revenue)) x
365

(Norm is 30 days)

Number

180 days

180 days

Salaries

220 days

200 days

180 days

180 days

Manager
Revenue

To procure quality goods and
services in a cost effective,
transparent, competitive,
equitable and efficient
manner within policy
framework

Supply chain
management

Demand management

Percentage implementation of
Annual procurement plan by
deadline

Percentage

100%

100%

Salaries

25%

50%

75%

100%

Manager SCM
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BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - 1st Draft

1st QUARTER TARGET

2nd QUARTER TARGET

3RD QUARTER

4TH QUARTER

NATIONAL DEPARTMENTAL KEY PERFORMANCE KEY PERFORMANCE UNIT OF TARGET TARGET RESPONSIBLE
KPA’s IDP OBJECTIVE OBJECTIVE AREA INDICATOR MEASURE BASELINE ANNUAL TARGET BUDGET End Sept 2015 £ Do 2015 WEIGHTINGS PERSON
End March 2016 End June 2016
To procure quality goods and [Supply chain Acquisition management |a) Turnaround time for the SCM [Number of days a) 10 days a) 10 days Salaries a) 10 days a) 10 days a) 10 days a) 10 days Manager SCM
services in a cost effective, |management processes in recommending b) 5 days b) 5 days b) 5 days b) 5 days b) 5 days b) 5 days
transparent, competitive, preferred bidders to
equitable and efficient Departments (quotations,
manner within policy adverts etc) (Between R30 000
framework & R200 000)
b) Turnaround time for the SCM H
processes in recommending
preferred bidders to
Departments (quotations,
adverts etc) (Between R2000
and R29 999)
To procure quality goods and [Supply chain Acquisition management |Turnaround time for awarding |Number 120 days 120 days Salaries 120 days 120 days 120 days 120 days Manager SCM
services in a cost effective, |management all the bids
transparent, competitive, (Calendar days - 1st advert to
equitable and efficient letter of appointment with no H
l_ manner within policy objections)
Z framework
LIJ To procure quality goods and [Supply chain Contract management Number of monthly reports on  |Number 2 quarterly report and 6 12 Salaries 3 6 9 12 Manager SCM
2 services in a cost effective, |management performance of service monthly
LIJ transparent, competitive, providers prepared
equitable and efficient H
(D manner within policy
< framework
Z To procure quality goods and|Supply chain Quiality, reliable contracts |Frequency of updating the Frequency 12 12 Salaries |3 6 9 12 Manager SCM
< services in a cost effective, |management register contract register on awarded
E transparent, competitive, projects
equitable and efficient M
Qa manner within policy
framework
i To ensure sound and Debt management Debt coverage Debt Total Borrowings & Percentage 45% 45% Salaries  |45% 45% 45% 45% Manager
—_— credible general financial (Pg 9 of MFMA circular Revenue Expenditure
-1 management principles 71)
—_— (Debt (Short Term Borrowing +
m Bank Overdraft + Short Term
< Lease + Long Term Borrowing M
— + Long Term Lease) / Total
> Operating Revenue - Operating
1 Conditional Grant)
< (Norm is 45% & below)
O To ensure sound and Cash flow management |Liquidity Management Cash/Cost Coverage Ratio Number 30 days 30 days cash on hand Salaries 60 days 60 days 30 days 30 days Manager
Z credible general financial (Pg 7 & 8 of MFMA (Excluding Unspent Conditional Expenditure
< management principles circular 71) Grants)
Z ((Cash and Cash Equivalents -
LL Unspent Conditional Grants -
Overdraft) + Short Term
Investment) / Monthly Fixed
Operational Expenditure
excluding (Depreciation, M
Amortisation, and Provision for
Bad Debts, Impairment and
Loss on Disposal of Assets))
(Norm: Range between 30 and
90 days with 90 days being
ideal)
To ensure sound and Working capital Current Ratio Ratio 151 11 Salaries 11 1:1 1:1 1:1 Manager
credible general financial management Expenditure
management principles Current Assets / Current
Liabilities M

(Norm: 1.5 to 2.1)

Page 4




BUDGET TREASURY DEPARTMENTAL SDBIP 2015-2016 - 1st Draft

1st QUARTER TARGET

2nd QUARTER TARGET

3RD QUARTER

4TH QUARTER

NAJ'L%\‘SAL IDP OBJECTIVE DESQ?;—('\:A_E{\‘/;AL KEY PEi;giMANCE KEY :?\IED'TEQ_IF%A:NCE MUE'\,LI-SFL?;E BASELINE ANNUAL TARGET BUDGET TARGET TARGET WEIGHTINGS REiZgch)ISLE
End Sept 2015 End Dec 2015 End March 2016 End June 2016
To ensure sound and Debt management Payment of creditors Average number of days taken [Number 30 days 30 days Salaries 30 days 30 days 30 days 30 days Manager
credible general financial (Pg 16 of MFMA circular |for trade creditors to be paid: Expenditure
management principles 71) Creditors Payment Period
(Trade Creditors)
Trade Creditors
Outstanding/Credit Purchases H
(Operating & Capital) x 365
(Norm is 30 days)
|_
zZ To ensure sound and Expenditure Compliance monitoring - |lrregular, Fruitless, & Wasteful |Percentage 0% 0% Salaries  |0% 0% 0% 0% CFO/Manager
L credible general financial management Finance Department & Unauthorised SCM/ Expenditure
2 management principles (Pg 16 of MFMA Circular |Expenditure/Total Operating & Budget &
L 71) Expenditure Compliance
(.') (Irregular,Fruitless & Wasteful H
< & Unauthorised Expenditure) /
=z Total Operating Expedniture x
< 100)
E (Norm is 0%)
oa To ensure sound Expenditure Remuneration costs Remuneration (Employee Percentage 35% 35% Salaries 30% 32% 34% 35% Manager
expenditure management management monitoring Related Costs & Councillors Expenditure
>- principles (Pg 17 of MFMA circular  [Remuneration) as a % of Total
l: 71) Operating Expenditure)
-
e~ Remenuration (Employee
28] Related Costs and Councillors' H
g Remuneration) / Total
> Operating Expenditure x 100
<—‘:l (Norm: 25% to 40%)
O
zZ To implement and maintain |[To ensure effective Risk [Risk management a) Number of risk registers Number a) 12 a) 12 Salaries a)3 a)3 a)3 a)3 CFO/Manager
< compliant,effective and management updated and completed b) 12 b) 12 b) 3 b) 3 b) 3 b) 3 SCM/ Expenditure
=Z efficient enterprise risk mitigation tasks by deadline c)4 c)4 c)1 c)1l c)1l c)1l /Budget &
e management systems & b) Number of updated risk Compliance/Asset
LL processes monitoring tool submitted H s & Logistics
c) Number of risk management
committee meetings attended
To ensure sound and Budget and monitoring [Clean administration Performance Report with Date 14th day of each month 14th day of each month  |Salaries 14th day of each month |14th day of each month  |14th day of each month|14th day of each CFO
credible general financial of perfomance against accurate & complete POEs month
management principles predetermined submitted by deadline monthly M
objectives and quarterly
People management Coaching sessions Number of coaching sessions  |Number 4 4 (c) Salaries 1 2 3 4 CFO
of employees’ performance L
conducted quarterly
To ensure that the To ensure effectiveness |Promote a) Number of IGR meetings a)Number a)4 a) 4 Salaries a)l a)l a)l a)l CFO
municipality’s administration |of Intergovernmental Intergovernmental attended b)Number b) 4 b) 4 b) 1 b) 1 b) 1 b) 1
is governed by sound and Relations Relations b) Number of quarterly report  |c) Number c) 10 days before TSF c) 10 days before TSF c) 10 days c) 10 days c) 10 days c) 10 days
effective values and submitted to the Technical Sub
Forum H

GOOD
GOVERNANCE &
DEMOCRACY

principles as outlined in the
Constitution of South Africa

c) Turnaround time for
submission of of quarterly
reports to TSF
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DEPARTMENT:

MUNICIPAL MANAGER

MUNICIPAL MANAGER'S PERFOMANCE PLAN - CAPITAL BUDGET 2015/2016 - 1st Draft

OFFICE OF THE MUNICIPAL MANAGER

1st 3RD
KEY KEY QUARTER 2nd QUARTER QUARTER SlllL QIR R
NATIONAL IDP DEPARTMENTAL PERFORMANCE | PERFORMANCE UNIT OF BASELINE ANNUAL TARGET BUDGET TARGET TARGET TARGET TARGET RESPONSIBLE
KPA’s OBJECTIVE OBJECTIVE MEASURE DEPARTMENT
AREA INDICATOR End June 2016
End Sept 2015 | End Dec 2015 | End March 2016
NEW WATER & SANITATION INFRASTRUCTURE
To ensure To provide Water projects Number of new Number 1200hh 6085hh R 190 715 791 Ohh Ohh Ohh 6085hh Technical Services
continuous and |sustainable households with
sustainable infrastructure that will access to water
provision of render water services
> water services
S
() Water Projects - Rand value of Rand Value |R 187,989,216 R 190 715 791 R 190 715 791 R 35 150 789 R 84 393772 R 132 328 158 R 190 715 791 Technical
2 Expenditure expenditure Services/Finance
(]
(@) To ensure To provide Sanitation Projects Number of new Number 3234hh 4145hh R 68 719 299 600hh 1300hh 2200hh 4145hh Technical Services
(b} continuous and |sustainable households with
9 sustainable infrastructure that will access to sanitation -
> sanitation render sanitation VIPS
‘CI_.) services services
N Sanitation Projects - |Rand value of Rand Value [R 86,426,130 R 68 719 299 R 68 719 299 R 12 890 000 R 29 850 000 R 48 840 000 R 68 719 299 Technical
Expenditure expenditure Services/Finance
(&)
S
m To ensure To provide Repairs & Percentage Percentage & |Review and 100% by end June Partof O & M 10% 30% 50% 100% Technical Services
continous and  |sustainable Maintenance Plan implementation of the[R Value approval of repairs &(2016 budget
sustainable infrastructure that will plan by deadline maintenance plan by
provision of render water and deadline
water and sanitation services
sanitation
services
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DEPARTMENT:

MUNICIPAL MANAGER

OFFICE OF THE MUNICIPAL MANAGER

MUNICIPAL MANAGER'S PERFORMANCE PLAN - OPERATIONAL BUDGET 2015/2016 - 1st Draft

1st QUARTER

2nd QUARTER

3rd QUARTER

4th QUARTER

KEY
NA}I'IS\',\ISAL IDP OBJECTIVE DEgg?Eg/l_ﬁs'El'AL PERFORMANCE N2 r;\lEDITEg_?gAQNCE MUE’\:-SI—UO:E BASELINE $Zggé‘ll_' BUDGET Lascsy LAREED UAEET 1RSI E WEIGHTINGS RDIIEEiioRﬁl\S/IIEBII\]E
AREA End Sept 2015 | End Dec 2015 |End March 2016| End June 2016
To ensure access to portable |To provide excellent water  |Blue drop Assessment |Final assessments conducted for |Percentage |By end June 2015 By end June 2016 Salaries Final results N/A Preliminary Preliminary Technical Services
quality water for domestic quality that will meet or status Blue Drop status by deadline recieved for assessments assessments
consumption and support local |exceed the National 2014/2015 FY conducted for conducted for H
economic development Standards 2015/2016 2015/2016
To ensure continuous and To provide excellent quality |Green drop Final assessments conducted for |Percentage |By end June 2015 By end June 2016 Salaries Final results N/A Preliminary Final Assessments Technical Services
sustainable provision of effluent Assessment status Green Drop status by deadline recieved for assessments conducted for
8 sanitation services 2014/2015 FY conducted for 2015/2016 H
S 2015/2016
"6 To ensure continuous and To eradicate the backlogs Water Backlog Percentage decrease in backlog Percentage |5% 5% R 382 949,12 N/A N/A N/A 5% Technical Services
S sustainable provision of water |and cater for future demands |eradication eradication
— services that may arise out of the
"(7') new developments that are H
] likely to be implemented with
— IDM
(S -
E To ensure continuous and To eradicate the backlogs Sanitation Backlog Percentage decrease in backlog |Percentage [3% 5% N/A N/A N/A 5% Technical Services
sustainable provision of and cater for future demands |eradication eradication
05 sanitation services that may arise out of the
> new developments that are H
— likely to be implemented with
g IDM
() To ensure continuous and To ensure uninterrupted Turnaround time for Percentage of reported households|Percentage  |100% within 24 hours 100% within 24 hours |Salaries 100% within 24 100% within 24 hours [100% within 24 100% within 24 hours Technical Services
D sustainable provision of sanitation services reinstating sanitation through the call centre responded hours hours
O sanitation services services with services reinstated within 24 H
o hours on sanitation
>
B To ensure continuous and To ensure uninterrupted Turnaround time for Percentage of reported households|Percentage |100% within 48 hours 100% within 48 hours |Salaries 100% within 48 100% within 48 hours |100% within 48 100% within 48 hours Technical Services
() sustainable provision of water |water services reinstating water through the call centre responded hours hours
services services with services reinstated within 48 H
hours on water
Monitor Siza water concession [To monitor performance of  [Siza Water Plan Review & approval of 5 year plan |Date June 2015 June 2016 R800,000 N/A N/A Workshop draft plan |Adoption and Technical Services
contract the appointed service by deadline with Council approval by Council H
provider
To achieve a clean audit Budget and compliance Compliance with MFMA |a) Clean audit report by the AG for [a) AG Report [a) Clean audit report by the |a) Clean audit report [Salaries a) Submission of  |a) Clean audit report |a) N/A a) N/A Finance
opinion monitoring and clean administration{2013/2014 b) Percentage |AG for 2013/2014 by the AG for AFS by 31 August |b) 65% b) N/A b) N/A
b) % decrease in AGs findings c) Number b) 63% 2014/2015 2015 for IDM. c)0 c) N/A c) N/A
c¢) No repeat findings c)0 b) 65% Consolidated AFS H
c)0 by 30 Sept 2015
b) N/A
c) N/A
To ensure sound budgeting Budget and compliance Credible budgeting and |Approved fully funded Operating & [MFMA 29 May 2015 31 May 2016 Salaries Submit 2016/2017 |N/A a) Prepare Prepare 2016/2017 Finance
E and compliance principles monitoring compliance Capital Budget for 2016/2017 by  [compliance budget programme 2015/2016 mid term [final budget & submit
Q deadline Dates to the Mayor assessment and to council for approval
E adjustment budget
b) Prepare
v 2016/2017 draft H
% budget and submit
c to council for
« approval
2 To ensure sound revenue Revenue management Monitoring of revenue  |Percentage collection rate Percentage |75% 75% Salaries 75% 75% 75% 75% Finance
°3 management principles collection H
> - .
= Revenue management Debtors management |a) Percentage of debtors over 90 |Percentage |a) 100% a) 100% Salaries a) 100% a) 100% a) 100% a) 100% Finance
—_ days issued with notice via b) 30% b) 30% (c) b) 5% b) 10% b) 15% b) 30%
o) statements of accounts/SMS
4o b) Percentage of debtors over 120 M
'S days handed over to attorneys for
collection
9 To ensure sound and credible |Debt management Payment of creditors Average number of days taken for |Percentage |New measure 30 days Salaries 30 days 30 days 30 days 30 days Finance
(&) general financial management (Pg 16 of MFMA circular [trade creditors to be paid:
c principles 71) Creditors Payment Period (Trade
© Creditors)
c H
E Trade Creditors Outstanding/Credit
Purchases (Operating & Capital) x
365
(Norm 30 days)
To ensure adequate financial Statutory monthly Percentage of monthly reports Percentage  |All reports submitted by 100% Salaries 100% of reports 100% of reports 100% of reports 100% of reports Finance
management reports to National & submitted by the 14th of each deadline submitted by the submitted by the 14th |submitted by the submitted by the 14th
Provincial Treasury month 14th of each month |of each month 14th of each month |of each month M
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MUNICIPAL MANAGER'S PERFORMANCE PLAN - OPERATIONAL BUDGET 2015/2016 - 1st Draft

1st QUARTER

2nd QUARTER

3rd QUARTER

4th QUARTER

KEY
NATIONAL IDP OBJECTIVE DEPARTMENTAL PERFORMANCE KEY PERFORMANCE UNIT OF BASEL INE ANNUAL BUDGET TARGET TARGET TARGET TARGET WEIGHTINGS RESPONSIBLE
KPA’s OBJECTIVE AREA INDICATOR MEASURE TARGET DEPARTMENT
End Sept 2015 | End Dec 2015 |End March 2016| End June 2016
To ensure adequate financial | Statutory monthly Report by 15th of every month Monthly Not done for all months Monthly Salaries Reports submitted [Reports submitted by |Reports submitted |Reports submitted by Finance
management reports to Municipal by 15th of every 15th of every month  [by 15th of every 15th of every month M
Manager and Exco month month
To ensure infrastructure Repairs & Maintenance [Repairs and Maintenance as a % |Percentage [2.9% ? R44,624,427 ? ? ? ? Technical Services
assets are maintained and  |Expenditure of Property, Plants and Equipment Department
operated at optimum level and investment Property (Carrying
Value)
H
Total Repairs and Maintenance
Expenditure / Property, Plant and
Equipment and Investment
Property (Carrying Value) x 100
To ensure infrastructure Reduction of water a) Maintain Percentage -system Percentage & |a) Maintain 4% a) Maintain 4% a) Maintain 4% a) Maintain 4% a) Maintain 4% a) Maintain 4% Technical Services
assets are maintained and  |losses input value/water pruchased and |Number b) 3% b) 3% b) 2% b) 2% b) 2% b) 3%
"E operated at optimum level produced (SIV) c)0,8 c)0,8 c)0,4 c) 0,4 c) 0,4 c) 0,8
) b) Percentage decrease in real H
E losses
o c) Decrease in Infrastructure
> leakage index (ILI)
@®© Peoples Management Coaching sessions Number of coaching sessions of |Number 2 4 Salaries 1 1 1 1 Performance Management
c employees’ performance L
g conducted quarterly
To procure quality goods and |Supply chain management |Acquisition Turnaround time for awarding all ~ [Number 142 days 120 days Salaries 120 days 120 days 120 days 120 days Finance
05 services in a cost effective, management the bids (1st advert to letter of H
> transparent, competitive, appointment with no objections)
= To implement and maintain To ensure effective Risk management a) Number of risk registers updated [Number a)4 a)4 salaries a)l a)l a)l a)l Risk Management Unit
— compliant,effective and Enterprise Risk Management b) Number of Mngt/Risk Committee b) 2 b) 4 b) 1 b) 1 b) 1 b) 1
O efficient enterprise risk meetings held H
Q management systems and
> processes
To create an awareness and [Risk Management Risk management awareness Date March 2015 March 2016 Salaries N/A N/A RM Workshop held [N/A Risk Management Unit
('_U understanding of Risk workshop held by March 2016 by March
— Assessment and its M
g importance
© To conduct a comprehensive |Risk Management Risk assessment process forthe [Date End June 2015 End June 2016 Salaries / assistance [N/A N/A N/A Conduct risk Risk Management Unit
c Strategic and Operational 2016/2017 finalised by deadline from Provincial assessment for
E Risk Assessment Treasury 2016/2017 & updated H
risk register finalised
from process
To ensure effective Enterprise Risk 2015/2016 Enterprise Risk Register End June 2015 End June 2016 Salaries Submit Enterprise  |Submit the approved [N/A Submit 2016/2017 Risk Management Unit
Enterprise Risk Management|Management Register |Management Register approved by Risk Register to risk register to Heads Risk Register for
deadline MANCO Risk of department approval
Management H
Committee and
Council
To provide a basis that will  [Risk Management Reviewed and approved Enterprise|Date End June 2015 30 June 2016 Salaries / assistance |[N/A N/A N/A Reviewed Risk Mngt Risk Management Unit
effectively deal with Risk Management Framework by from Provincial Framework
uncertainty of associated risk deadline Treasury
and opportunity, thereby H
enhancing capacity to build
value
To have an updated, approved | To manage the staff Well resourced Percentage of critical posts (S56) |Percentage |100% 100% Salaries N/A 85% N/A 100% Corporate Services
E and populated organogram in  |[component of the management capacity |[filled on the organogram
() all critical need areas of the Municipality (Organogram) H
e IDM
S 5
5=
L © Ensure a sufficient budget that [To improve the capacity of [Implementation of a Percentage of employees trained |Percentage |80% 80% (c) ?? (IDM) 20% 40% 60% 80% Corporate Services
> e complies with the provision of |staff to deliver services workplace skills plan in accordance with the WSP
8 8 the Skills Development Act LGSETA - ?? M
e (Levy Act)
c
g % To ensure full compliance with [To implement employment |Employment Equity Number of people from Number 2 2 Salaries N/A N/A N/A 2 Corporate Services
= I: EEA within IDM equity plan employmem equity targgt groups (HR progress report
= employed in the three highest on appointments to
= 3 levels of management in LPA) M
*(7)’ compliance with the municipality’s
c approved employment equity plan
To ensure that the To limit losses to the Legal matters % of legal cases resolved Percentage  |100% 100% R 800 000 100% 100% 100% 100% Corporate Services
05 municipality’s administration is [municipality - legal risk (excluding cases which become
> governed by sound and mitigation the subject of contested litigation)
(b) @ |effective values and principles H
o (O |as outlined in the Constitution
-8 % B of South Africa
O c o To promote accountability To facilitate the deepening of [Enhancement of public |a) Number of planned Public Number a) 47 a) 50 R 3 550 000 a) 5 meetings a) 15 meetings a) 10 meetings a) 20 meetings Corporate Governance
o — E through public participation democracy through ward participation Participation meetings held b) 100% b) 100% b) 100% b) 100% b) 100% b) 100%
(] committees and develop b) Percentage of public
> o implementation plans for participation meeting requested H
o D projects proposed through that are held
(D the public participation

strategy
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MUNICIPAL MANAGER'S PERFORMANCE PLAN - OPERATIONAL BUDGET 2015/2016 - 1st Draft

1st QUARTER

2nd QUARTER

3rd QUARTER

4th QUARTER

KEY
NATIONAL IDP OBJECTIVE DEPARTMENTAL PERFORMANCE KEY PERFORMANCE UNIT OF BASEL INE ANNUAL BUDGET TARGET TARGET TARGET TARGET WEIGHTINGS RESPONSIBLE
KPA’s OBJECTIVE AREA INDICATOR MEASURE TARGET DEPARTMENT
End Sept 2015 | End Dec 2015 |End March 2016| End June 2016
> To ensure that the To facilitate coordination Promote Number of Mayors District Number 4 4 Salaries 1 1 1 1 Corporate Governance
O municipality’s administration is |within the District Intergovernmental Intergovernmental Forum meetings
© governed by sound and Relations held within the District
b effective values and principles M
O as outlined in the Constitution
o of South Africa
g To ensure that the To ensure quality, reliable Preparation of an Adopted by deadline Date 30 January 2015 31 January 2016 R 100 000 Consolidation of Draft Report Approved report by |N/A Corporate Governance
D municipality’s administration is [financial statements and Annual Report information from 31 January 2016 H
governed by sound and management information departments
oa effective values and principles
as outlined in the Constitution |To review the Perfomance  |Perfomance Review and approval of Date 27 May 2015 30 June 2016 Salaries N/A N/A N/A Reviewed Framework Performance Management
) of South Africa Management Systems Management Systems |Perfomance Management M Unit
g Framework document Framework Systems Framework by deadline
® To completed the Annual Annual Municipal 2013/2014 AMPR done by iLembe [Date 30 August 2014 30 August 2015 Salaries AMPR submitted to |N/A N/A N/A Performance Management
= Pefomance Management Performance Report PMS Unit by deadline AG by 30 August Unit
B Report in terms of section 46 2015 H
S of the Municipal Systems Act
(@)
(D To ensure that the To implement Internal Audit |Internal Audit Number of audit assignments Number 22 22 (c) Salaries 3 8 14 22 Internal Audit Unit
municipality’s administration is |practices Assignments completed by deadline
© governed by sound and
o effective values and principles H
o as outlined in the Constitution
(D of South Africa
To ensure integrated planning |To ensure accountability and |Annual IDP Review IDP Review adoption by deadline |Date 2015/2016 IDP adopted on |2016/2017 IDP Salaries Start IDP Process |Finalise process, plan |Adopt Draft IDP Adopt Final IDP Planning Unit
throughout the District transparency through 29 May 2015 adopted by 30 June and align process
reporting of credible 2016 with budget H
information on financial and processes
non financial performance
(@) information
E To review the Spatial Spatial Development Review and approval of Spatial Date New measure 30 June 2016 Salaries N/A N/A N/A Reviewed Spatial Planning Unit
(- Development Framework Framework Development Framework Development M
c document Framework
©
- To meet bulk services Infrastructure Planning |Number of planning and Number 9 12 Salaries 3 3 3 3 Planning Unit
o requirments for existing and infrastructure alignments meeting
05 new housing development held M
)
c To ensure prevention and To ensure rapid and effective[Emergency Relief Aid  |Percentage of incidents responded |Percentage [100% 100% R 877 000 Maintain 100% Maintain 100% Maintain 100% Maintain 100% Corporate Governance
v mitigation against disasters response in assisting to
E vulnerable communities H
o during incidents and disaster
o
() To provide an effective Vector Control a) Number of notifiable vector Number a)0 a)0 R 80 000 a)0 a)0 a)0 a)0 Corporate Services
> vector control service to the borne cases reported b) 565 (c) b) 450 (c) b) 112 b) 224 b) 336 b) 450
) community b) Number of sites serviced within M
© budget
9 To monitor quality of potable [Water Quality a) Number of samples taken and  [Number & a) 288 (c) a) 288 (c) R 100 000 a)72 a) 144 a) 216 a) 288 Corporate Services
E water in the District Monitoring and Analysis |analysed Percentage |b) 100% B) 100% b) N/A b) N/A b) 100% b) 100%
(domestic samples) b) Percentage of unsatisfactory M
o samples reported to relevant
g authority
O To ensure a sustainable and [ To monitor food handling Food Control a) Number of premises inspected [Number a) 833 (c) a) Maintain 833 (c) R 60 000 a) 190 a) 380 a) 570 a) 833 Corporate Services
(5} healthy environment premises/processes to reduce food borne illness b) 0 b) 0 b) 0 b) 0 b) 0 b) 0
- according to Regulation 962 b) The number of reported food
© of the Foodstuffs, Cosmetics borne illness/food poisoning M
6 and Disinfectants Act. outbreaks emanating from formal
o food handling
(7)) premises/manufactures
To promote a safe and Occupational Health & [a) Number of staff trained Number a) 120 (c) a) 120 (c) R 250 000 a) 30 a) 60 a) 90 a) 120 Corporate Services
healthy work environment in |safety b) Number of sites inspected in b) 60 (c) b) 60 (c) b) 20 b) 40 b) 50 b) 60
terms of the Occupational terms of unsafe working conditions M

Health & Safety Act & other
relevant legislation
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ORGANISATIONAL SCORECARD 2015/2016 - 1st Draft

TSNS AT NI O 1ST QUARTER | 2nd Quarter | 3rd QUARTER 4th Quarter
9 KPA’s IDP OBJECTIVE KPA BACKLOG| BASELINE KPI's MEASURE ANNUAL TARGET TARGET TARGET TARGET TARGET
End Sept 2015 | End Dec 2015 | End March 2016 | End June 2016
A responsive & To provide continuous and Water Projects 38320 1200hh Number of new hh with access to Number 6085hh Ohh Ohh Ohh 6085hh Technical Services
accountable, sustainable provision of water water Department
effective & services
efficient local Water Projects Expenditure N/A R 187,989,216 Rand Value of expenditure - Water |Rand value R 190 715 791 R 35 150 789 R 84 393 772 R 132 328 158 R 190 715 791 Technical Services
government Department
system
Water backlog eradication 23% 5% Percentage decrease in backlog Percentage 5% N/A N/A N/A 5% Technical Services
eradication Department
To provide continuous and Sanitation Projects 41 371 3234hh Number of new hh with accessto  [Number 4145hh 600hh 1300hh 2200hh 4145hh Technical Services
sustainable provision of sanitation Department
sanitation services Sanitation Projects N/A R 86,426,130 Rand Value of expenditure - Rand value R 68 719 299 R 12 890 000 R 29 850 000 R 48 840 000 R 68 719 299 Technical Services
> Expenditure Sanitation Department
a Sanitation backlog eradication |26% 3% Percentage decrease in backlog Percentage 5% N/A N/A N/A 5% Technical Services
S eradication Department
—_ To ensure continuous and Repairs & Maintenance Plan  [N/A Review and Percentage implementation of the |Date 100% by end June 2016 |10% 30% 50% 100% Technical Services
(D) sustainable provision of water approval of repairs |plan by deadline Department
D and sanitation services & maintenance plan
by deadline
()] To ensure continous and Turnaround time for reinstating |N/A 100% within 24 Percentage of reported households |Percentage 100% within 24 hours 100% within 24 hours |100% within 24 100% within 24 hours  |100% within 24 hours |Technical Services
o sustainable provision of sanitation services hours through the call centre responded hours Department
— sanitation services with services reinstated within 24
E hours on sanitation
QO
(D To ensure continuous and Turnaround time for reinstating |N/A 100% within 48 Percentage of reported households |Percentage 100% within 48 hours 100% within 48 hours |100% within 48 100% within 48 hours  |100% within 48 hours |Technical Services
sustainable provision of water |water services hours through the call centre responded hours Department
(&) services with services reinstated within 48
(7) hours on water
m To ensure continuous and Green drop Assessment status |N/A By end June 2015 |Final assessments conducted for Date By end June 2016 Final results recieved  |N/A Preliminary Preliminary Technical Services
sustainable provision of Green drop status by deadline for 2014/2015 FY assessments assessments Department
sanitation services conducted for conducted for
2015/2016 2015/2016
To ensure access to portable [Blue drop Assessment status  [N/A By end June 2015 |Final assessments conducted for Date By end June 2016 Final results recieved  |N/A Preliminary Final Assessments Technical Services
quality water for domestic Blue drop status by deadline for 2014/2015 FY assessments conducted for Department
consumption and support local conducted for 2015/2016
economic development 2015/2016
Create job opportunities Implementation of projects that [N/A 1300 Number of job opportunities created [Number 1500 325 650 975 1500 Technical Services
through EPWP requires manual labour through water infrastructure & Department
service delivery efforts
A responsive & To ensure sound budgeting Credible budgeting and N/A 29 May 2015 Approved fully funded Operating & |Date 31 May 2016 Submit 2016/2017 N/A a) Prepare 2015/2016 |Prepare 2016/2017 Finance Department
accountable, and compliance principles compliance Capital Budget for 2016/2017 by budget programme to mid term assessment |[final budget & submit
effective & deadline the Mayor and adjustment budget |to council for approval
efficient local b) Prepare 2016/2017
government draft budget and submit
system to council for approval
©
c
@®
_'2\ + To ensure sound and credible |Capital Expenditure Monitoring [N/A 100% Percentage of municipalitys annual |Percentage 100% (c) 15% 35% 60% 100% Technical Services
2 Cc general financial management capital budget spent on agreed IDP Department
= Q principles projects
o] E To ensure sound and credible [Repairs & Maintenance N/A 2.9% Repairs and Maintenance as a % of [Percentage ? ? ? ? ? Technical Services
9 (D) general financial management |Expenditure Property, Plants and Equipment and Department
> O) |principles investment Property (Carrying
- ®© Value)
© C
— (O Total Repairs and Maintenance
o 2 Expenditure / Property, Plant and
c Equipment and Investment Property
g (Carrying Value) x 100
nm— To ensure sound and credible [Compliance with MFMA and N/A a) Clean audit a) Clean audit report by the AG for |a) AG Report |a) Clean audit report by |a) Submission of AFS |a) Clean audit report |a) N/A a) N/A Finance Department
L general financial management |clean administration report by the AG for |2014/2015 b) Percentage [the AG for 2014/2015 by 31 August 2015 for [b) 65% b) N/A b) N/A
principles 2013/2014 b) % decrease in AGs findings c) Number b) 65% IDM. Consolidated AFS |c) O c) N/A c) N/A
b) 63% c) No repeat findings c)0 by 30 Sept 2015
c)0 b) N/A
c) N/A
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complies with the provision of
the Skills Development Act

training programmes

Submitted to
LGSETA on 30 April

Annual Training Report (ATR)
completed and submitted by

by 30 April 2016

from depts/Councillors
& rough draft of training

to LGSETA

TSNS AT , NG 1ST QUARTER | 2nd Quarter | 3rd QUARTER 4th Quarter
9 KPA’s IDP OBJECTIVE KPA BACKLOG BASELINE KPI's MEASURE ANNUAL TARGET TARGET TARGET TARGET TARGET
End Sept 2015 | End Dec 2015 | End March 2016 | End June 2016
A responsive & To ensure sound and credible [Capital Expenditure N/A 96% % quarterly capital expenditure as |Percentage 100% 95% 95% 100% 100% Finance Department
accountable, general financial management of planned expenditure (Actual
Zgi:?s:flfcal principles capex/budgeted capex) x100
government To ensure sound and credible [Operational Expenditure N/A 89% % quarterly operational expenditure |Percentage 100% 100% 100% 100% 100% Finance Department
system general financial management as of planned expenditure (Actual
principles opex /budgeted opex) x100
To ensure sound revenue Monitoring Revenue of N/A 75% Percentage collection rate Percentage 75% 75% 75% 75% 75% Finance Department
— management principles Collection
[ To procure quality goods and  |Acquisition Management N/A a) 10 days a) Turnaround time for the SCM Number of days |a) 10 days a) 10 days a) 10 days a) 10 days a) 10 days Finance Department
(D) services in a cost effective, b) 5 days processes in recommending b) 5 days b) 5 days b) 5 days b) 5 days b) 5 days
E transparent, competitive, preferred bidders to Departments
equitable and efficient manner (quotations, adverts etc) (Between
% within policy framework R30 000 & R200 000)
© b) Turnaround time for the SCM
= processes in recommending
@© preferred bidders to Departments
2 (quotations, adverts etc) (Between
R2000 and R29 999)
= To procure quality goods and  |Acquisition Management N/A 120 days Turnaround time for awarding all Number 120 days 120 days 120 days 120 days 120 days Finance Department
% services in a cost effective, the bids
transparent, competitive, (Calendar days - 1st advert to letter
> equitable and efficient manner of appointment with no objections)
et within policy framework
e To ensure sound and credible [Payment of creditors N/A New Measure Average number of days taken for |Days 30 days 30 days 30 days 30 days 30 days Finance Department
@) general financial management trade creditors to be paid:
(o] principles Creditors Payment Period (Trade
'S Creditors)
C_G Trade Creditors Outstanding/Credit
— Purchases (Operating & Capital) x
(&) 365
cC (Norm is 30 days)
(qv] To ensure sound and credible |[Statutory reports N/A All reports Percentage of monthly reports that |Percentage 100% 100% 100% 100% 100% Finance Department
c general financial management submitted by are submitted by the 14th of each
L principles deadline month
Risk Management N/A End June 2015 Risk assessment process for the Date 30 June 2016 N/A N/A N/A Conduct risk Office of MM
2016/2017 finalised by deadline assessment for
2016/2017 & updated
risk register finalised
from process
N/A a) 4 a) Number of risk registers updated |Number a) 4 a)l a)l a)l a)l Office of MM
b) 2 b) Number of Mngt/Risk Committee b) 4 b) 1 b) 1 b) 1 b) 1
meetings held
A responsive & To have an updated, approved [Well resourced managemengt [N/A 100% Percentage of critical posts (S56) [Percentage 100% N/A 85% N/A 100% Corporate Services
accountable, o and populated organogram in  [capacity (Organogram) filled on the organogram
effective & all critical need areas of the
efficient local c DM
government (@]
system '.C_E To ensure full compliance with |Employment Equity N/A 2 Number of people from employment|Number 2 N/A N/A N/A 2 Corporate Services
= EEA within IDM equity target groups employed in (HR progress report
- 'E the three highest levels of on appointments to
8 ) management in compliance with the LPA)
7)) E municipality’s approved
% o employment equity plan
A responsive & - O Ensure a sufficient budget that |Workplace skills plan N/A a) 1.3% (c) Percentage municipality's budget Percentage a) 1.3% (c) a) 0.75% a) 1% a) 0.60% a) 1.3% Corporate Services
accountable, o complies with the provision of b) 100% (c) spent on implementing the b) 100% (c) b) N/A b) N/A b) 50% b) 100%
effective & < q>_, the Skills Development Act approved WSP
efficient local c A (Levy Act) b) Percentage of LGSETA
government = expenditure
system ]
g Ensure a sufficient budget that |Implementation & reporting on|N/A WSP & ATR Workplace Skills Plan (WSP) & Date WSP & ATR to LGSETA [N/A N/A Training needs elicited [WSP & ATR submitted |Corporate Services
17
=

(Levy Act)

2015

deadline

needs
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1ST QUARTER 2nd Quarter 3rd QUARTER 4th Quarter
OUTCOME | NATIONAL , UNIT OF Q Q Q Q
9 KPA’s IDP OBJECTIVE KPA BACKLOG BASELINE KPI's MEASURE ANNUAL TARGET TARGET TARGET TARGET TARGET
End Sept 2015 | End Dec 2015 | End March 2016 | End June 2016
A responsive & To upscale agriculture Schools Nutrition Programme  |N/A a) 7 by 30 June a) Number of co-op farmers Number a) 7 by 30 June 2016 |a) 2 a)2 a)l a)2 Enterprise iLembe
aﬁcot‘_”‘ag'e' o development in the Distrit (NSNP) Strategic Plan 2015 phased out of the Ei Open b) 10 new farms b) 3 b) 2 b) 3 b) 2
:ffﬁ:(i:elelocal c Implementation b) 10 new farms  |Farms programme by deadline c) 31 (c) c)8 c) 18 c) 26 c)31
government = c) 28 b) Number of New Open Field
system O Farms for 2015/2016
E © ¢) Number of existing farms
oo maintained by Ei
3
o - Social Facilitation N/A 15 Number of co-operatives registered |Number 20 (c) 5 8 12 20 Enterprise iLembe
(&) c to increase new job opportunities
W o
S g_ To increase Manufacturing To identify and package new  |N/A 30 June 2015 Number of draft Feasibility Number 1 by 30 June 2016 Source funding Appointment of Source funding & Draft Feasibility Enterprise iLembe
8 ) output within the District projects Study for entry into economic service provider Appointment of Study done
) ° sector completed by deadline service provider
> To ensure intergrated planning |[Intergrated Developmental N/A 2015/2016 IDP IDP Review & adoption by deadline |Date 2016/2017 IDP adopted [Start IDP Process Finalise process, Adopt Draft IDP Adopt Final IDP Office of MM
() throughout the District Plan adopted on 29 May by June 2016 plan and align
(@) 2015 process with budget
processes
To ensure prevention and Emergency Relief Aid N/A 100% Percentage of incidents responded |Percentage 100% Maintain 100% Maintain 100% Maintain 100% Maintain 100% Corporate Governance
mitigation against disasters to
To ensure a sustainable and Occupational Health & Safety |N/A a) 120 (c) a) Number of staff trained Number a) 120 (c) a) 30 a) 60 a) 90 a) 120 Corporate Services
healthy environment b) 60 (C) b) Number of sites inspected in b) 60 (c) b) 20 b) 40 b) 50 b) 60
terms of unsafe working conditions
Water Quality Monitoring and  |N/A a) 288 (c) a) Number of samples taken and Number a) 288 (c) a) 72 a) 144 a) 216 a) 288 Corporate Services
Analysis b) 100% analysed b) 100% b) N/A b) N/A b) 100% b) 100%
b) Percentage of unsatisfactory
> samples reported to relevant
8 authority
— To ensure that the Legal matters N/A 100% % of legal cases that are resolved |Percentage 100% 100% 100% 100% 100% Corporate Services
o municipality’s administration is (excluding cases which become the
(@) governed by sound and subject of contested litigation)
E effective values and principles
(5} as outlined in the Constitution - fAnnyal Municipal Performance |N/A 30 August2014  |2014/2015 AMPR done by iLembe |Date August 2015 AMPR submitted to AG |N/A N/A N/A Office of MM
) of South Africa Report PMS Unit by deadline by 31 August 2015
A responsive & 05 To ensure that the Preparation of an Annual N/A 30 January 2015 Adopted by deadline Date 31 January 2016 Consolidation of Draft Report Approved report by 31 [N/A Corporate Governance
ﬁCCOl{mab|e~ (¢D) municipality’s administration is |Report information from January 2016
effective & o governed by sound and departments
efficient 'Octa' = effective values and principles
g;f:tirr:men @© as outlined in the Constitution
E of South Africa
(0] To promote accountability Enhancement of public N/A a) 47 a) Number of planned Public Number a) 50 a) 5 meetings a) 15 meetings a) 10 meetings a) 20 meetings Corporate Governance
> through public participation participation b) 100% Participation meetings held b) 100% b) 100% b) 100% b) 100% b) 100%
@] b) Percentage of public participation
(D meeting requested that are held
(@) To ensure that the Inter Governmental Relations  [N/A 4 Number of Mayors District Number 4 1 1 1 1 Corporate Governance
(@) municipality’s administration is Intergovernmental Forum meetings
(D governed by sound and held within the District
effective values and principles
as outlined in the Constitution |Internal Audit Assignments N/A 22 Number of audit assignments Number 22 (c) 3 8 14 22 Office of MM
of South Africa completed by deadline
Internal Audit Reports N/A 3 Number of report from Internal Number 4 1 1 1 1 Office of MM
Auditors to Audit Committee to
ensure effectiveness of the Unit
Audit Committee N/A 3 Number of report from Audit Number 2 0 1 0 1 Office of MM

Committee to ExCo to ensure
effectiveness of the committee
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TECHNICAL SERVICES 2015 -2016 DEPARTMENTAL SD

BIP - CA

PITAL BUDGET - 1st DRAFT

BUDGE

NATIONAL DEPARTMENTAL KEY KEY PERFORMANCE UNIT OF TVOTE 1ST QUARTER TARGET 2ND QUARTER TARGET 3RD QUARTER TARGET 4TH QUARTER TARGET RESPONSIBLE
KPA’s IDP OBJECTIVE OBJECTIVE PERFORMANCE INDICATOR MEASURE BASELINE ANNUAL TARGET BUDGET |NUMBE WEIGHTINGS PERSON
AREA R End Sept 2015 End Dec 2015 End March 2016 End June 2016
To ensure continuous and | To provide sustainable Provision of Bulk Water |a) Registration of the Project to Activities and |a) New Measure a) 100% finalisation of registration to MIG R17,543, 860 682 NEW |a) 100% MIG Registration a) N/A a) N/A a) 100% H Manager Demands
L sustainable provision of  [infrastructure that will and Sanitation to MIG % completion  (b) New Measure b) 100% completion of the sewer package plant |MIG b) 5% Progress b)10% b) 20% b) 100%
(@] water services render water services Housing Project Eete  |b) Implementation of the Sewer c) New Measure ¢) 100% completion of the Bulk Water c) 5% Progress c) 10% c) 20% c) 100%
S > Phase 4 within the Package Plant d) New Maesure connection point d) RO d) R2,000.000 d) R10,000,000 d) R17,543,860
o [ Concession c) Provision of connection point for d) R17,543,860
L w Bulk Water
(7] > d) Expenditure
@) -
a IJDJ Create job opportunities |To create employment EPWP - Upgrade of a) Percentage completion of Percentage, a) 50% by end June 2015 a) 100% by end June 2016 R1,347,368 359607 |a) 55% a) 70% a) 85% a) 100% H Manager WSP
< through EPWP through implementation of |Ndwedwe Offices renovated offices by deadline Date & R Value |b) R 4 006 140 b) R1,347,368 b) ? b) ? b) ? b) R1,347,368 292/3
m projects b) Expenditure
3 To ensure the To ensure that rural road Rural Transport a) RAMS implementation plan Date, a) Sept 2014 a) Sept 2015 R1,856,140 359603 |a) RAMS implemented by Sept 2015 a) N/A a) N/A a) N/A H Manager Technical
S > construction and and asset management Services & Infrastructure | submitted by deadline percentage & R [b) 100% b) 100% b) 20% b) 40% b) 75% b) 100% Services
E & maintenance of district systems are in place Project b) Percentage progress in Value c) R 2094 287 c) R1,856,140 c) R 370,000 c)R610,000 c) R1,550,000 c) R1,856,140
0 5 roads, sports and implementation of the plan
% ‘-'IDJ recreation facilities and to c) Expenditure
g regulate public
To ensure continuous  |To provide sustainable To provide a sustainable [a) Number of new hh with access [Number, a) 900 new hh with access to water a) 1350 new hh with access to water R23,684,211 368410 [a) 0 new hh with access to water a) 0 new hh with access to water a) 0 new hh with access to water a) 1350 new hh with access to water H Manager PMU
and sustainable infrastructure that will Bulk water System - to water Percentage and|b) Progress towards completion b) Progress towards completion b) Progress towards completion b) Progress towards completion b) Progress towards completion b) Progress towards completion
provision of water render water services b) Progress towards completion  |R value i) Zone N & T - TS 95/2013 -100% i) Maphumulo Resevoir - 100% i) Maphumulo Resevoir - 100% i) Maphumulo Resevoir - N/A i) Maphumulo Resevoir - N/A i) Maphumulo Resevoir - N/A
services Ngcebo /KwaDukuza |i) Zone NT i) Maphumulo Resevoir - TS 117/2013 -  |ii) Ngcebo WW upgrade - 100% i) Ngcebo WW upgrade - 40% if) Ngcebo WW upgrade - 65% i) Ngcebo WW upgrade - 85% if) Ngcebo WW upgrade - 100%
Water Supply ii Maphumulo reservoir 90% iii) Cele/Nhlangwini - 100% iii) Cele/Nhlangwini - 15% i) Cele/Nhlangwini - 45% iii) Cele/Nhlangwini - 85% iii) Cele/Nhlangwini - 100%
iii) Ngcebo WW upgrade iii) Ngcebo WW upgrade - 30% iv) Zone AH - 100% iv) Zone AH - 50% iv) Zone AH - 80% iv) Zone AH - 100% iv) Zone AH - N/A
iv) Cele/Nhlangwini iv) Cele/Nhlangwini - Tender Award/BAC |v) Zone Z & AA - 100% V) Zone Z & AA - 35% V) Zone Z & AA - 55% V) Zone Z & AA - 85% V) Zone Z & AA - 100%
V) Zone AH V) Zone AH - TS 120/2013 - 30% c) Expenditure - R 23,684,211 c) Expenditure - R 5,250,000 c) Expenditure - R 12,150,000 c) Expenditure - R 20,000,000 c) Expenditure - R 23,684,211
c) Expenditure Vi) Zone Z & AA -
c) Expenditure - R29,385,965
To ensure continuous | To provide sustainable Lower Tugela Bulk Number, Percentage and R value (Number, i) Woodmead Thulele - Driefontein - OT [Progress towards completion R110,671,930 359400 |Progress towards completion Progress towards completion Progress towards completion Progress towards completion H Manager PMU
and sustainable infrastructure that will Water Supply Percentage and|12 Phase 2 i) Woodmead Thulele - Driefontein - OT 12 i) Woodmead Thulele - Driefontein - OT 12 |i) Woodmead Thulele - Driefontein - OT |i) Woodmead Thulele - Driefontein - OT |i) Woodmead Thulele - Driefontein -
provision of water render water services R value a) 2509 Rising main Bell Reservoir to Phase 2 Phase 2 12 Phase 2 12 Phase 2 OT 12 Phase 2
services Driefontein Reservoir (Section A) — a) 2509 Rising main Bell Reservoir to a) 2509 Rising main Bell Reservoir to a) 2509 Rising main Bell Reservoir to a) 2509 Rising main Bell Reservoir to a) 2509 Rising main Bell Reservoir to
TS/110/2013 - WULA process Driefontein Reservoir (Section A) — TS/110/2013 Driefontein Reservoir (Section A) — Driefontein Reservoir (Section A) — Driefontein Reservoir (Section A) — Driefontein Reservoir (Section A) —
b) 2509 Rising main Bell Reservoir to - 100% TS/110/2013 - 45% TS/110/2013 - 60% TS/110/2013 - 80% TS/110/2013 - 100%
Driefontein Reservoir (Section B) - b) 2509 Rising main Bell Reservoir to b) 2509 Rising main Bell Reservoir to b) 2502 Rising main Bell Reservoir to b) 2509 Rising main Bell Reservoir to b) 2509 Rising main Bell Reservoir to
TS/111/2013 — WULA process Driefontein Reservoir (Section B) - TS/111/2013 Driefontein Reservoir (Section B) - Driefontein Reservoir (Section B) - Driefontein Reservoir (Section B) - Driefontein Reservoir (Section B) -
c) 2.5MI Reservoir at Driefontein — - 80% TS/111/2013 — 15% TS/111/2013 — 40% TS/111/2013 — 70% TS/111/2013 — 80%
EIA/WULA and land process ¢) 2.5MI Reservoir at Driefontein — 70% c) 2.5MI Reservoir at Driefontein — EIA ¢) 2.5MI Reservoir at Driefontein —BSC  [c) 2.5MI Reservoir at Driefontein — BEC ¢) 2.5MI Reservoir at Driefontein —
ii) Woodmead Thulele - Driefontein - OT |ii) Woodmead Thulele - Driefontein - OT 12 Approved ii) Woodmead Thulele - Driefontein - OT|ii) Woodmead Thulele - Driefontein - OT |BAC/Award
12 Phase 3 Phase 3 ii) Woodmead Thulele - Driefontein - OT 12 (12 Phase 3 12 Phase 3 ii) Woodmead Thulele - Driefontein -
a) 2009 Rising main to Peaking — a) 2009 Rising main to Peaking — TS/82/2012 Phase 3 a) 2009 Rising main to Peaking — a) 2009 Rising main to Peaking — OT 12 Phase 3
TS/82/2012 — 100% (Additional work/Variation order)- 100% a) 2009 Rising main to Peaking — TS/82/2012 |TS/82/2012 (vo) — 100% TS/82/2012 - N/A a) 2009 Rising main to Peaking —
b) 3150 Pipeline to Waldene — EIA/WULA |b) 315@ Pipeline to Waldene — BAC/Award (vo) — 70% b) 315@ Pipeline to Waldene — BSC b) 3150 Pipeline to Waldene — BEC TS/82/2012 = N/A
process c) 315 Pipeline to Strathmore — BAC/Award b) 3150 Pipeline to Waldene — EIA Approved |c) 315 Pipeline to Strathmore — BSC c) 315 Pipeline to Strathmore — BEC b) 3150 Pipeline to Waldene —
c) 315 Pipeline to Strathmore — EIA/'WULA [iii) Addington Trust - Njekane - OT 10- Phase c) 315 Pipeline to Strathmore — EIA Approved |iii) Addington Trust - Njekane - OT 10- |iii) Addington Trust - Njekane - OT 10- |BAC/Award
>_ process 1 iii) Addington Trust - Njekane - OT 10- Phase 1 Phase 1 c) 315 Pipeline to Strathmore —
iii) Addington Trust - Njekane - OT 10-  |a) 450% Pipeline uMgeni to Addington Trust Phase 1 a) 450 Pipeline uMgeni to Addington a) 450 Pipeline uMgeni to Addington BAC/Award
D: Phase 1 Reservoir — TS/73/2012 - 100% a) 4509 Pipeline uMgeni to Addington Trust [ Trust Reservoir — TS/73/2012 - N/A Trust Reservoir — TS/73/2012 - N/A iii) Addington Trust - Njekane - OT 10-
LIJ a) 4504 Pipeline uMgeni to Addington Reservoir — TS/73/2012 - 100% Phase 1
> Trust Reservoir — TS/73/2012 - 95% a) 4509 Pipeline uMgeni to Addington
— Trust Reservoir — TS/73/2012 - N/A
-
LL] iv) Sans Sauci - St Christopher - OT 1 - [iv) Sans Sauci - St Christopher - OT 1 -Phase 359400 [iv) Sans Sauci - St Christopher - OT 1 - iv) Sans Sauci - St Christopher - OT 1 - |iv) Sans Sauci - St Christopher - OT 1- |iv) Sans Sauci - St Christopher - OT 1 -
D Phase 1 1 Phase 1 Phase 1 Phase 1 Phase 1
a) 3157 Pipeline San Sauci Reservoir to  |a) 315@ Pipeline San Sauci Reservoir to St. a) 3157 Pipeline San Sauci Reservoir to St.  |a) 3150 Pipeline San Sauci Reservoir to  |a) 315@ Pipeline San Sauci Reservoir to  |a) 315 Pipeline San Sauci Reservoir to
Lu St. Christopher — TS/67/2012 100% Christopher — TS/67/2012 - ?100% Christopher — TS/67/2012 - 70% St. Christopher — TS/67/2012 - 100% St. Christopher — TS/67/2012 - N/A St. Christopher — TS/67/2012 - N/A
O b) 5MI San Sauci Reservoir — TS/71/2012 |b) 5MI San Sauci Reservoir — TS/71/2012 - b) 5MI San Sauci Reservoir — TS/71/2012 - b) 5MI San Sauci Reservoir — TS/71/2012 -{b) 5MI San Sauci Reservoir — TS/71/2012 - |b) 5MI San Sauci Reservoir — TS/71/2012
— 100% 100% 94% 100% N/A - N/A
> v) Albert Luthuli - Mgigimbe - OT 11- v) Albert Luthuli - Mgigimbe - OT 11- Phase 1 v) Albert Luthuli - Mgigimbe - OT 11- Phase (v) Albert Luthuli - Mgigimbe - OT 11- v) Albert Luthuli - Mgigimbe - OT 11- v) Albert Luthuli - Mgigimbe - OT 11-
m Phase 1 a) 3009 Pipeline Embonisweni Reservoir to 1 Phase 1 Phase 1 Phase 1
L a) 3002 Pipeline Embonisweni Reservoir |Nyundwini (Section A) — TS/108/2013 - 80% a) 3009 Pipeline Embonisweni Reservoir to  [a) 300@ Pipeline Embonisweni Reservoir (a) 3000 Pipeline Embonisweni Reservoir |a) 3009 Pipeline Embonisweni Reservoir
to Nyundwini (Section A) — TS/108/2013 - |b) 3009 Pipeline Embonisweni Reservoir to Nyundwini (Section A) — TS/108/2013 - 10% [to Nyundwini (Section A) — TS/108/2013 - [to Nyundwini (Section A) — TS/108/2013 - [to Nyundwini (Section A) — TS/108/2013 -
m WULA process Nyundwini (Section B) — TS/109/2013 - 80% b) 3009 Pipeline Embonisweni Reservoir to  |30% 45% 80%
O b) 3002 Pipeline Embonisweni Reservoir [c) 250 main Embonisweni to Gigimbe res - Nyundwini (Section B) — TS/109/2013 - 20%  |b) 300& Pipeline Embonisweni Reservoir |b) 300& Pipeline Embonisweni Reservoir |b) 300@ Pipeline Embonisweni Reservoir
— to Nyundwini (Section B) — TS/109/2013 - |TS/127/2014 - 70% ¢) 250 main Embonisweni to Gigimbe res - to Nyundwini (Section B) — TS/109/2013 - |to Nyundwini (Section B) — TS/109/2013 -  |to Nyundwini (Section B) — TS/109/2013 -
U‘) WULA process d) 250 main Mgigimbe reservoir to Mgigimbe TS/127/2014 - 20% 40% 60% 80%
< ) 250 main Embonisweni to Gigimbe res - |town — BAC/Award d) 250 main Mgigimbe reservoir to Mgigimbe |c) 250 main Embonisweni to Gigimbe res -|c) 250 main Embonisweni to Gigimbe res - [c) 250 main Embonisweni to Gigimbe res
TS/127/2014 - WULA process €) 2,5 MI Mgigimbe Reservoir & Mbonisweni town — EIA Approved TS/127/2014 - 40% TS/127/2014 - 50% - TS/127/2014 - 70%
m d) 250 main Mgigimbe reservoir to Pump Station 95% e) 2,5 Ml Mgigimbe Reservoir & Mbonisweni |d) 250 main Mgigimbe reservoir to d) 250 main Mgigimbe reservoir to d) 250 main Mgigimbe reservoir to

Mgigimbe town — EIA/WULA process
e) 2,5 Ml Mgigimbe Reservoir &
Mbonisweni Pump Station - New measure

vi) Nonoti - OT 5

a) 355 Pipeline uMgeni to Bodasing
Reservoir — TS/83/2013 - Pipeline - 100%
Pipe Jacking 80%

b) 5000 Pipeline Bodasing Reservoir to
Nonoti (Section A) — TS/103/2013 100%
c) 5009 Pipeline Bodasing Reservoir to
Nonoti (Section B) — TS/102/2013 -
EIA/WULA process

d) 4004 Pipeline Bodasing Reservoir to
Nonoti (Section C) —TS/105/2013- 95%
€) 4004 Pipeline Bodasing Reservoir to
Nonoti (Section D)TS/104/2013 100%

f) 5MI Bodasing Reservoir — TS/84/2013 -
Planning stage

g) 3152 Pipeline Bodasing Reservoir to
Hyde Park — EIA/WULA process

h) 2.5MI Hyde Park Reservoir — EIA/WULA
process

i) 3150 Pipeline Bodasing Reservoir to
Hyde Park - EIA/WULA process

vi) Nonoti - OT 5

a) 355@ Pipeline uMgeni to Bodasing Reservoir

— TS/83/2013 - Pipeline - 100%

Pipe Jacking - 100%

b) 5000 Pipeline Bodasing Reservoir to Nonoti
(Section A) — TS/103/2013 - 100%

c) 5009 Pipeline Bodasing Reservoir to Nonoti
(Section B) — TS/102/2013 - 100%

d) 4009 Pipeline Bodasing Reservoir to Nonoti
(Section C) —TS/105/2013— 100%

€) 4009 Pipeline Bodasing Reservoir to Nonoti
(Section D)TS/104/2013 - 100%

f) 5MI Bodasing Reservoir — TS/84/2013 - 70%
0) 315@ Pipeline Bodasing Reservoir to Hyde
Park —-BAC/Award

h) 2.5MI Hyde Park Reservoir — BAC/Award

i) 315@ Pipeline Bodasing Reservoir to Hyde
Park - BAC/Award

Pump Station- BAC/Award

Mgigimbe town — BSC
e) 2,5 MI Mgigimbe Reservoir &
Mbonisweni Pump Station 40%

Mgigimbe town — BEC
e) 2,5 Ml Mgigimbe Reservoir &
Mbonisweni Pump Station 80%

Mgigimbe town — BAC/Award
e) 2,5 MI Mgigimbe Reservoir &
Mbonisweni Pump Station 95%

vi) Nonoti - OT 5

a) 355 Pipeline uMgeni to Bodasing
Reservoir — TS/83/2013 - Pipeline - 95%

Pipe Jacking - 70%

b) 5000 Pipeline Bodasing Reservoir to
Nonoti (Section A) — TS/103/2013 - 85%

c) 5009 Pipeline Bodasing Reservaoir to
Nonoti (Section B) — TS/102/2013 - 100%

d) 4009 Pipeline Bodasing Reservoir to
Nonoti (Section C) —TS/105/2013- 85%

e) 4009 Pipeline Bodasing Reservoir to Nonoti
(Section D)TS/104/2013 - 100%

f) 5MI Bodasing Reservoir — TS/84/2013 - 5%
) 3152 Pipeline Bodasing Reservoir to Hyde
Park — EIA Approved

h) 2.5MI Hyde Park Reservoir — EIA Approved
i) 315@ Pipeline Bodasing Reservoir to Hyde
Park - EIA Approved

vi) Nonoti - OT 5

a) 3550 Pipeline uMgeni to Bodasing
Reservoir — TS/83/2013 - Pipeline - 100%
Pipe Jacking - 80%

b) 5000 Pipeline Bodasing Reservoir to
Nonoti (Section A) — TS/103/2013 - 95%
c) 5002 Pipeline Bodasing Reservoir to
Nonoti (Section B) — TS/102/2013 - N/A
d) 4009 Pipeline Bodasing Reservoir to
Nonoti (Section C) — TS/105/2013 - 95%
€) 4009 Pipeline Bodasing Reservoir to
Nonoti (Section D)TS/104/2013 -N/A

f) 5MI Bodasing Reservoir — TS/84/2013 -
30%

g) 3159 Pipeline Bodasing Reservoir to
Hyde Park — BSC

h) 2.5MI Hyde Park Reservoir - BSC

i) 3150 Pipeline Bodasing Reservoir to
Hyde Park - BSC

vi) Nonoti - OT 5

a) 3550 Pipeline uMgeni to Bodasing
Reservoir — TS/83/2013 - Pipeline - N/A
Pipe Jacking - 90%

b) 5000 Pipeline Bodasing Reservoir to
Nonoti (Section A) -TS/103/2013 - 100%
c) 500 Pipeline Bodasing Reservaoir to
Nonoti (Section B) — TS/102/2013 - N/A
d) 4009 Pipeline Bodasing Reservoir to
Nonoti (Section C) —TS/105/2013 - 100%
e) 4009 Pipeline Bodasing Reservoir to
Nonoti (Section D)TS/104/2013 -N/A

f) 5MI Bodasing Reservoir — TS/84/2013 -
50%

g) 3150 Pipeline Bodasing Reservoir to
Hyde Park — BEC

h) 2.5MI Hyde Park Reservoir — BEC

i) 3157 Pipeline Bodasing Reservoir to
Hyde Park - BEC

vi) Nonoti - OT 5

a) 355@ Pipeline uMgeni to Bodasing
Reservoir — TS/83/2013 - Pipeline - N/A
Pipe Jacking - 100%

b) 5000 Pipeline Bodasing Reservoir to
Nonoti (Section A) — TS/103/2013 - N/A
c) 5002 Pipeline Bodasing Reservoir to
Nonoti (Section B) — TS/102/2013 - N/A
d) 4009 Pipeline Bodasing Reservoir to
Nonoti (Section C) —TS/105/2013— N/A
€) 4009 Pipeline Bodasing Reservoir to
Nonoti (Section D)TS/104/2013 - N/A

f) 5MI Bodasing Reservoir — TS/84/2013 -
70%

g) 3159 Pipeline Bodasing Reservoir to
Hyde Park — BAC/Award

h) 2.5MI Hyde Park Reservoir —
BAC/Award

i) 315@ Pipeline Bodasing Reservoir to
Hyde Park - BAC/Award
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and sustainable
provision of sanitation
services

infrastructure that will
render sanitation services

Sewer

with access to waterborne
sanitation
b) Progress towards construction

Percentage &
expenditure

sanitation
b) Progress towards construction
i) Phase 3 - 60%

sanitation
b) Progress towards construction
i) Phase 3 - 100%

b) Progress towards construction
i) Phase 3 - 70%
c) R 140,000

b) Progress towards construction
i) Phase 3 - 80%
¢) R 300,000

b) Progress towards construction
i) Phase 3 - 95%
¢) R 450,000

b) Progress towards construction
i) Phase 3 - 100%
c) R 526,316

TECHNICAL SERVICES 2015 -2016 DEPARTMENTAL SDBIP - CAPITAL BUDGET - 1st DRAFT
BUDGE
NATIONAL DEPARTMENTAL KEY KEY PERFORMANCE UNIT OF TVOTE 1ST QUARTER TARGET 2ND QUARTER TARGET 3RD QUARTER TARGET 4TH QUARTER TARGET RESPONSIBLE
KPA’s IDP OBJECTIVE OBJECTIVE PERFORMANCE INDICATOR MEASURE BASELINE ANNUAL TARGET BUDGET |NUMBE WEIGHTINGS PERSON
AREA R End Sept 2015 End Dec 2015 End March 2016 End June 2016
vii) Palm Lakes - Pipeline & Resevoir vii) Palm Lakes - Pipeline & Resevoir Phase 1 - vii) Palm Lakes - Pipeline & Resevoir Phase 1|vii) Palm Lakes - Pipeline & Resevoir vii) Palm Lakes - Pipeline & Resevoir vii) Palm Lakes - Pipeline & Resevoir
Phase 1 - EIA/Design process 80% - BAC Phase 1 - 10% Phase 1 - 40% Phase 1 - 80%
viii) Stanger - 10 ML Resevoir - viii) Stanger - 10 ML Resevoir - BAC/Award viii) Stanger - 10 ML Resevoir - EIA Approved |viii) Stanger - 10 ML Resevoir - Bsc viiii) Stanger - 10 ML Resevoir - BEC viii) Stanger - 10 ML Resevoir -
EIA/WULA process ix) Sakhamkhanya -TS/143/2014 ix) Sakhamkhanya -TS/143/2014 ix) Sakhamkhanya -TS/143/2014 ix) Sakhamkhanya -TS/143/2014 BAC/Award
ix) Sakhamkhanya - 300 dia pipe line Umgeni Water to St. - 300 dia pipe line Umgeni Water to St. - 300 dia pipe line Umgeni Water to St. - 300 dia pipe line Umgeni Water to St. ix) Sakhamkhanya -TS/143/2014
300 dia pipe line Umgeni Water to St. Christopher + temp pump station - 30% Christopher + temp pump station - BAC/Award | Christopher + temp pump station - 10% |Christopher + temp pump station - 20% - 300 dia pipe line Umgeni Water to St.
Christopher + temp pump station - - Construction of a 355mm dia x 8km long - Construction of a 355mm dia x 8km long - Construction of a 355mm dia x 8km long - Construction of a 355mm dia x 8km long |Christopher + temp pump station - 30%
BAC/Award pipelines - 30% pipelines -BAC/Award pipelines - 10% pipelines - 20% - Construction of a 355mm dia x 8km
b) Construction of a 355mm dia x 8km - 2,5 Ml Nyathikazi Resevoir - 70% - 2,5 Ml Nyathikazi Resevoir - BAC/Award - 2,5 Ml Nyathikazi Resevoir - 20%% - 2,5 Ml Nyathikazi Resevoir - 40% long pipelines - 30%
long pipelines - New Measure x) New Guelderland Siyaphambili - Phase 2 - x) New Guelderland Siyaphambili - Phase 2 [x) New Guelderland Siyaphambili - x) New Guelderland Siyaphambili - - 2,5 Ml Nyathikazi Res 70%
) 2,5 MI Nyathikazi Res - New Measure  [50% - BAC Phase 2 - 5% Phase 2 - 15% x) New Guelderland Siyaphambili -
Xx) New Guelderland Siyaphambili - c) Expenditure - R110,671,930 c) Expenditure - R16,600,789 c) Expenditure - R44,268,772 c) Expenditure - R66,403,158 Phase 2 - 50%
Phase 2 -EIA/WULA process c) Expenditure - R110,671,930
c) Expenditure - R78,947,368
To ensure continuous  |To provide sustainable Ozwathini/Phambela a) Progress towards completion  |Number, a) Percentage progress a) % Progress R4,649,123 367840 |a) % Progress a) % Progress a) % Progress a) % Progress H Manager PMU
and sustainable infrastructure that will Water Supply i) Percentage completion of Percentage and|i) 100% Borehole drilling & equiping by i) 100% borehole equipped i) 50% borehole equipped i) 100% borehole equipped and linked to  |i) N/A i) N/A
provision of water render water services (Ndwedwe Ward 4) borehole drilling and equiping by |R value end March 2014 ii) 5% ii) EIA approval rising main ii)BAC/Award ii) 5%
services deadline i) New Measure c) R 4,649,123 ¢) R 250,000 ii) Design & Advert ¢) R 2,800,000 c) R4,649,123
i) Nondabula water scheme c) Expenditure -R 2 192 983 c) R 950,000
c) Expenditure
To ensure continuous | To provide sustainable Macambini Water a) Number of new hh with access [Number, a) Ohh with access to water a) 500 hh served R24,561,404 368600 |a) Ohh a) Ohh a) Ohh a) 500hh H Manager PMU
>' and sustainable infrastructure that will Supply Phase 2 to water Percentage and|b) Progress towards construction b) Progress towards construction b) Progress towards construction b) Progress towards construction b) Progress towards construction b) Progress towards construction
m provision of water render water services b) Progress towards construction |R value i) Phase 3A Retic - 60% i) Phase 3A Retic - 100% i) Phase 3A Retic - 85% i) Phase 3A Retic - 100% i) Phase 3A Retic - N/A i) Phase 3A Retic - N/A
Lu services i) Phase 3A Retic - i) Phase 3B - 15% i) Phase 3B -100% i) Phase 3B - 35% ii) Phase 3B - 55% i) Phase 3B - 85% ii) Phase 3B - 100%
TS 101/2013 iii) Phase 4A - Tender award/BAC iii) Phase 4A - BAC/Award iii) Phase 4A - N/A iii) Phase 4A - N/A iii) Phase 4A - N/A iii) Phase 4A - BAC/Award
2 ii) Phase 3B iv) Mbizimbelwe ATP - Tender award/BAC |iv) Mbizimbelwe ATP - 100% iv) Mbizimbelwe ATP - 10% iv) Mbizimbelwe ATP - 45% iv) Mbizimbelwe ATP - 80% iv) Mbizimbelwe ATP - 100%
| i) Phase 4A c) Expenditure - R 28 771 930 c) R 24,561,404 ¢) R 6,700,000 c) R 13,400,000 ¢) R 20,450,000 c) R 24,561,404
LL] iv) Mbizimbelwe ATP
O c) Expenditure
LIJ To ensure continuous | To provide sustainable Balcome/KwasSizabant [a) Number of new hh with access |Number, a) 300 new of hh with access to water a) 1460 new of hh with access to water R8,771,930 368622 |a) 0 new of hh with access to water a) 0 new of hh with access to water a) 0 new of hh with access to water a) 1460 new of hh with access to water H Manager PMU
and sustainable infrastructure that will u Water Supply to water Percentage and|b) Progress towards construction b) Progress towards construction b) Progress towards construction b) Progress towards construction b) Progress towards construction b) Progress towards construction
O provision of water render water services (Maphumulo Wards 5 |b) Progress towards construction |R value Phase 1 - 100% i) Zone A - 100% i) Zone A- 10% i) Zone A - 40% i) Zone A - 80% i) Zone A - 100%
S services & 6) i) Zone A - 100% Phase 2 - 100% i) Zone B - 100% i) Zone B - 100% i) Zone B - N/A i) Zone B - N/A i) Zone B - N/A
ii) Zone B - 100% i) Zone A - New measure iii) Zone C - 100% iii) Zone C - 80% iii) Zone C - 100% iii) Zone C - N/A iii) Zone C - N/A
Cﬁ iii) Zone C - 100% i) Zone B - TS 96/2013 - 90% iv) Zone F- 100% iv) Zone F - 10% iv) Zone F- 40% iv) Zone F- 80% iv) Zone F- 100%
Lu iv) Zone F- 100% iii) Zone C - TS 118/2013 60% V) Zone G - 100% v) Zone G - 10% V) Zone G - 40% V) Zone G - 80% V) Zone G - 100%
U) V) Zone G - 100% iv) Zone F - New Measure Vi) Zone H - 100% Vi) Zone H - 10% vi) Zone H - 40% vi) Zone H - 80% vi) Zone H - 100%
vi) Zone H - 100% V) Zone G - New Measure vii) Phase 5 - 100% vii) Phase 5 - 60% vii) Phase 5 - 75% vii) Phase 5 - 85% vii) Phase 5 - 100%
O vii) Phase 5 - 100% Vi) Zone H - New Measure c) Expenditure - R 8,771,930 c) Expenditure - R 1,950,000 c) Expenditure - R 3,800,000 c) Expenditure - R 7,100,000 c) Expenditure - R 8,771,930
- c) Expenditure vii) Phase 5 - 50%
2 c) Expenditure - R15,789,473
m To ensure continuous  |To provide sustainable Inyoni Housing - Bulk [a) Number of new hh with access [Number, a) 0 hh with access to water a) 1000 new hh with access to water R3,026,316 368624 |a) Ohh a) Ohh a) Ohh a) 1000hh H Manager PMU
and sustainable infrastructure that will Water Supply to water Percentage and|b) Progress towards construction b) Progress towards construction b) Progress towards construction b) Progress towards construction b) Progress towards construction b) Progress towards construction
provision of water render water services b) Progress towards construction |R value i) Phase 3 - 60% i) Phase 3 - 100% i) Phase 3 - 70% i) Phase 3 - 80% i) Phase 3 - 95% i) Phase 3 - 100%
services i) Phase 3 ¢) Expenditure - R 7 982 456 ¢) R 3,026,316 ¢) R 800,000 ) R 1,425,000 ¢) R 2,575,000 ) R 3,026,316
c) Expenditure
To ensure continuous  |To provide sustainable Ndulinde Water Supply |a) Number of new hh with access |Number, a) Ohh with access to water a) 1775 new hh with access to water R13,245,614 368620 |a) Ohh a) Ohh a) Ohh a) 1775h new hh with access to water H Manager PMU
and sustainable infrastructure that will Scheme (Mandeni to water Percentage and|b) Progress towards completion b) Progress towards completion b) Progress towards completion b) Progress towards completion b) Progress towards completion b) Progress towards completion
provision of water render water services Ward 6 and 11) b) Progress towards completion R value i) Phase 2A - 20% i) Phase 2A - 100% i) Phase 2A - 35% i) Phase 2A - 50% i) Phase 2A - 75% i) Phase 2A - 100%
services i) Phase 2A - Re-installation of li)) Phase 4C - TS/100/2013 - 50% i) Phase 4C - 100% i) Phase 4C - 55% ii) Phase 4C - 75% i) Phase 4C - 95% ii) Phase 4C - 100%
rising main to Mandeni Ward 6 iii) Phase 4D - BSC iii) Phase 4D - 15% iii) Phase 4D - BEC iii) Phase 4D - BAC iii) Phase 4D - Award iii) Phase 4D - 15%
i) Phase 4C - TS/100/2013 c) Expenditure - R 15 964 912 c) R13,245,614 c) R 2,850,000 ¢) R 7,150,000 ¢) R 11,200,000 c) R13,245,614
iii) Phase 4D
c) Expenditure
To ensure continuous | To provide sustainable Wosiyane Extension- |a) Design complete by deadline |Date & R Value |a) New Measure a) EIA & WULA approval R 2,105,263 370116 |a) EIA & WULA process a) EIA & WULA Process a) EIA & WULA Process a) EIA & WULA approval H Manager PMU
and sustainable infrastructure that will Water Supply b) Expenditure b) New Measure c) R 2,105,263 c) R 750,000 c) R 1,250,000 c) R 1,800,000 c) R 2,105,263
provision of water render water services
services
Improve access to basic |To deliver water Ndwedwe Town a) Progess towards Completion  |Percentage & |(a) 40% a) 100% ? 370122|a) 60% a) 85% a) 95% a) 100% H DD- Operation &
water services infrastructure to deliver Development b) Expedniture R Value b) R6,936,585 b) R ? b) ? b) ? b) ? b) ? Maintenance
effective services & reduce
the backlog
TOTAL HOUSEHOLD BENEFICIARIES TARGETED FOR NEW WATER PROVISION: 6 085hh
TOTAL EXPENDITURE TARGETED: R 190,715,791
SANITATION PROJECTS
To ensure continuous  |To provide sustainable Ndwedwe a) Number of new hh with access |Number & a) 1190 hh a) 1,165 R8,771,930 365527|a) 200 a) 450 a) 800 a) 1,165 H Manager PMU
and sustainable infrastructure that will to VIP expenditure b) R8,771,930 b) R8,771,930 b) 2,100,000 b) R 5,500,000 b) R 7,700,000 b) R8,771,930
provision of sanitation |render sanitation services b) Expenditure
> services
o
w : : : : .
> To ensure continuous | To provide sustainable Mandeni a) Number of new hh with access |Number & a) 854hh a) 815 R 6,140,351 365526|a) 200 a) 400 a) 600 a) 815 H Manager PMU
— and sustainable infrastructure that will to VIP expenditure b) R7,000,000 b) R 6,140,351 b) R 1,400,000 b) R 3,000,000 b) R 5,500,000 b) R 6,140,351
- provision of sanitation render sanitation services b) Expenditure
L services
(m)
L
O To ensure continuous | To provide sustainable Maphumulo a) Number of new hh with access |Number & a) 1190hh a) 1,165 R8,771,930 365524|a) 200 a) 450 a) 800 a) 1,165 H Manager PMU
I~ and sustainable infrastructure that will to VIP expenditure b) R10,000,000 b) R8,771,930 b) 2,100,000 b) R 5,500,000 b) R 7,700,000 b) R8,771,930
> provision of sanitation render sanitation services b) Expenditure
% services
0
O To ensure continuous | To provide sustainable Inyoni Housing - Bulk |a) Number of new households Number, a) 0 hh with access to waterborne a) 1000 new hh with access to waterborne R 526,316 368623 |a) Ohh a) Ohh a) Ohh a) 1000 new hh with access to water H Manager PMU
(</E)
oM

i) Phase 3
b) Expenditure

b) R 1096 491

c) R 526,316
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TECHNICAL SERVICES 2015 -2016 DEPARTMENTAL SD

BIP - CA

PITAL BUDGET - 1st DRAFT

BUDGE

NATIONAL DEPARTMENTAL KEY KEY PERFORMANCE UNIT OF TVOTE 1ST QUARTER TARGET 2ND QUARTER TARGET 3RD QUARTER TARGET 4TH QUARTER TARGET RESPONSIBLE
KPA’s IDP OBJECTIVE OBJECTIVE PERFORMANCE INDICATOR MEASURE BASELINE ANNUAL TARGET BUDGET |NUMBE WEIGHTINGS PERSON
AREA R End Sept 2015 End Dec 2015 End March 2016 End June 2016
To ensure continuous | To provide sustainable Mdlebeni Sewer a) Design complete by deadline  |Date & R Value [a) Design complete by June 2015 a) EIA & WULA approval R3,508,772 369995 |a) EIA & WULA process a) EIA & WULA Process a) EIA & WULA Process a) EIA & WULA approval H DD: Planning &
and sustainable infrastructure that will Package Supply (Phase|b) Expenditure b) R 1228 070 ¢) R 3,508,772 c) 150,000 ¢) R 350,000 ¢) R 2,150,000 ¢) R 3,508,772 Development /
provision of sanitation ~ [render sanitation services |1) Manager: Technical
services Services
To ensure continuous | To provide sustainable Groutville Waterborne |a) Progress towards construction |Percentage & |a) Progress towards construction a) Progress towards construction R 17,543,860 370117 |a) Progress towards construction a) Progress towards construction a) Progress towards construction a) Progress towards construction H DD planning &
and sustainable infrastructure that will Sanitation i) Submersible Sewage Pump - R Value i) Submersible Sewage Pump - Phase 1 - (i) Submersible Sewage Pump - Phase 1 - i) Submersible Sewage Pump - Phase 1 - i) Submersible Sewage Pump - Phase 1 - |i) Submersible Sewage Pump - Phase 1 - |i) Submersible Sewage Pump - Phase 1 | Implementation/
provision of sanitation ~ [render sanitation services Phase 1 - (TS87/2012) Project carried forward to 2015/2016 - N/A |100% 100% N/A n/a N/a Manager PMU /
services ii) Groutville D Main sewer Pump ii) Groutville D Main sewer Pump Phase 2 -|ii) Groutville D Main sewer Pump Phase 2 - ii) Groutville D Main sewer Pump Phase 2 - i) Groutville D Main sewer Pump Phase 2 {ii) Groutville D Main sewer Pump Phase 2 -|ii) Groutville D Main sewer Pump Phase Manager WSP
Phase 2 - (TS88/2012) 90% 100% 95% 100% N/A 2- N/A 292/293
ii) Submersible Pump - Phase 4 - ii) Submersible Pump - Phase 4 - 10% ii) Submersible Pump - Phase 4 - 95% ii) Submersible Pump - Phase 4 - 20% ii) Submersible Pump - Phase 4 - 40% iii) Submersible Pump - Phase 4 - 60% iii) Submersible Pump - Phase 4 - 95%
(TS 93/2013) iv)) New Measure iv) Class 34 pipeline at Gledhow- TS 129/2014 - iv) Class 34 pipeline at vii) Gledhow- TS iv) Class 34 pipeline at Gledhow- TS iv) Class 34 pipeline at Gledhow- TS iv) Class 34 pipeline at Gledhow- TS
iv) Gledhow pipeline - v) New Measure 60% 129/2014 - BEC 129/2014 - 10% 129/2014 - 30% 129/2014 - 60%
>' (TS129/2014) vi) New Measure v) Gledhow sewer pump station - TS 130/2014 - V) Gledhow sewer pump station - TS 130/2014 |v) Gledhow sewer pump station - TS V) Gledhow sewer pump station - TS v) Gledhow sewer pump station - TS
0: v) Gledhow sewer pump station - b) Expenditure - R 54 811 218 75% - BEC 130/2014- 10% 130/2014 - 30% 130/2014 - 75%
L (TS 130/2014) vi) Groutville - Phase 4 - 40% vi) Groutville - Phase 4 -BEC vi) Groutvile - Phase 4 - BAC/Award vi) Groutville - Phase 4 - 15% vi) Groutvile - Phase 4 - 40%
> vi) Groutville - Phase 4 b) R 17,543,860 b) R 5,300,000 b) R 10,600,000 b) R 14,400,000 b) R 17,543,860
: b) Expenditure
L
O To ensure continuous  |To provide sustainable Darnall Sewer a) Percentage replacement of Percentage & |a) 100% by June 2015 a) EIA & WULA approval R3,368,421 682 NEW |a) EIA & WULA process a) EIA & WULA Process a) EIA & WULA Process a) EIA & WULA approval H DD planning &
Ll and sustainable infrastructure that will Rehabilitation ageing sewer infrastructure by R Value b) R 1 150 000 b) R 3,368,421 b) R 150,000 b) R 350,000 b) R 2,140,000 b) R 3,368,421 Implementation/
O provision of sanitation  [render sanitation services deadline Manager: Technical
= services b) Expenditure Services
> To ensure continuous | To provide sustainable Driefontein Sewer a) Detailed design completed by |Date & R Value |a) Detailed design completed by June a) EIA & WULA approval R3,508,772 370008 |a) EIA & WULA process a) EIA & WULA Process a) EIA & WULA Process a) EIA & WULA approval H DD planning &
D: and sustainable infrastructure that will Package Supply deadline 2015 b) R 3,508,772 b) R 150,000 b) R 200,000 b) R 1,800,000 b) R 3,508,772 Implementation/
L provision of sanitation |render sanitation services  |(Phase 1) b) Expenditure b)R1 140351 Manager: Technical
(99} services Services
O To ensure continuous  |To provide sustainable Mandafarm Housing a) Detailed design completed by |Date & R Value |a) Detailed design completed by June a) EIA & WULA approval R1,315,789 682 NEW |a) EIA & WULA process a) EIA & WULA Process a) EIA & WULA Process a) EIA & WULA approval H DD planning &
A7 and sustainable infrastructure that will Project Bulk Sewer deadline 2015 b) R 1,315,789 b) R 150,000 b) R 450,000 b) R 1,000,000 b) R 1,315,789 Implementation/
] provision of sanitation  [render sanitation services b) Expenditure b) R1 140351 Manager: Technical
g services Services
To ensure continuous  |To provide sustainable Sundumbili WWTW a) Detailed design completed by |Date & R Value |a) Detailed design completed by June a) EIA & WULA approval R2,105,263 370121 |a) EIA & WULA process a) EIA & WULA Process a) EIA & WULA Process a) EIA & WULA approval H DD planning &
and sustainable infrastructure that will Upgrade deadline 2015 b) R 2,105,263 b) R 250,000 b) R 500,000 b) R 550,000 b) R 2,105,263 Implementation/
provision of sanitation render sanitation services b) Expenditure b) R1 140351 Manager: Technical
services Services
To ensure continuous | To provide sustainable llembe DM School a) Progress towards construction |Date & R Value [a) New Measure a) % construction R13,157,895 682 NEW |a) Business Plan approved a) % construction a) % construction a) % construction H DD planning &
and sustainable infrastructure that will Sanitation Project b) Expenditure b) New Measure i) 85% b) R 1,000,000 i) 15% i) 55% i) 85% Implementation/
provision of sanitation  |render sanitation services b) R 13,157,895 b) R 3,100,000 b) R 5,450,000 b) R 13,157,895 Manager: Technical
services Services
TOTAL HOUSEHOLD BENEFICIARIES TARGETED FOR NEW SANITATION PROVISION: 4 145hh
TOTAL EXPENDITURE TARGETED: R68,719,299
To ensure continuous  |To provide sustainable Repairs & Maintenance |Percentage implementation of the |Date Review and approval of repairs & 100% by end June 2016 Partof O & M 10% 30% 50% 100% H Director Technical
and sustainable infrastructure that will Plan plan by deadline maintenance plan by deadline budget Services
provision of water and  |render water and sanitation
sanitation services services
>
ad .
L To ensure continuous  |To provide sustainable Mandeni Water a) Length of new pipe laid by KM & R Value |a) 2.3 km by deadline a) 3km by end March 2016 ? 368320 |a) 2.5km a) 2.7km a) 3km a) N/A H Manager WSP
> and sustainable infrastructure that will Conservation & deadline b) R 8 711 403 b) R? b) ? b) ? b) ? b) N/A KZN291/294
= provision of water render water services Demand Management |b) Expenditure (was R 3,508,772)
d services (illegal connections)
(a)
L To ensure continuous  [To provide sustainable Sundumbili Waste a) Percentage refurbishment of Percentage & |a) 50% (was 100%) by June 2015 a) 100% by end December 2015 ? 369980 |a) 70% a) 100% a) N/A a) N/A H Manager WSP
O and sustainable infrastructure that will Water Works bio filters by deadline R Value b) R3,947,368 b) R? b) ? b) ? b) N/A b) N/A 291/294
S provision of water render water services b) Expenditure
o services
L
(V)] To ensure continuous  |To provide sustainable Ageing Infrastructure |a) Refurbishment and Percentage & |a) Percentage progress in refurbishment (a) Percentage progress in refurbishment & R122,942,105 359606 |a) Percentage progress in refurbishment & a) Percentage progress in refurbishment |a) Percentage progress in refurbishment |a) Percentage progress in refurbishment Manager WSP -
O and sustainable infrastructure that will (MWIG) replacement of ageing R Value & replacement of ageing infrastructure by |replacement of ageing infrastructure by deadline replacement of ageing infrastructure by & replacement of ageing infrastructure by |& replacement of ageing infrastructure by |& replacement of ageing infrastructure by KZN292/293
= provision of water render water services infrastructure by deadline deadline i) Stanger Manor - TS/113/2013 - 100% deadline deadline deadline deadline
wn services i) Stanger Manor - TS/113/2013 i) Stanger Manor - TS/113/2013 - 90% ii) Blythedale - TS/112/2013 - 100% i) Stanger Manor - 95% i) Stanger Manor - 100% i) Stanger Manor - N/A i) Stanger Manor - N/A
< ii) Blythedale - TS/112/2013 ii) Blythedale - TS/112/2013 -95% iii) Chil\Shangase - 50% ii) Blythedale - 100% ii) Blythedale - N/A ii) Blythedale - N/A ii) Blythedale - N/A
m i) Zinkwazi - TS/115/2013 iii) Chili\Shangase - BSC/Advert b) R122,942,105 iii) Chili\Shangase -BEC iii) Chili\Shangase - BAC/Tender Award |iii) Chil\Shangase - 10% iii) Chili\Shangase - 50% H

iv) Chili\Shangase
v) High Ridge - TS/114/2013
b) Expenditure

v) High Ridge - TS/114/2013 - 100%
b) R 34 664 712

b) 2

b) ?

b) 2

b) R122,942,105
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DEPARTMENT:

ACTING DIRECTOR :

TECHNICAL

SERVICES

NOTHA MAPHUMULO

TECHNICAL SERVICES 2015-2016 DEPARTMENT SDBIP - OPERATING - 1st DRAFT

general financial management

projects as per allocations

monitoring

capital budget spent on agreed IDP

1st 2nd 3RD 4TH
BUDGET QUARTER QUARTER QUARTER QUARTER
NATIONAL DEPARTMENTAL KEY PERFORMANCE KEY PERFORMANCE UNIT OF ANNUAL TARGET TARGET TARGET RESPONSIBLE
, IDP OBJECTIVE BASELINE BUDGET VOTE TARGET WEIGHTINGS
KPA’s OBJECTIVE AREA INDICATOR MEASURE TARGET PERSON
NUMBER
End Sept End Dec End March End June 2016
2015 2015 2016
To ensure continous and To eradicate the backlogs and Water backlog eradication [Percentage decrease in backlog Percentage 5% 5% R382,949,123 N/A N/A N/A 5% H Director TS
sustainable provision of water cater for future demands that may eradication
services arise out of the new
developments that are likely to be
implemented with IDM
To ensure continous and To eradicate the backlogs and Sanitation backlog Percentage decrease in backlog Percentage 3% 5% N/A N/A N/A 5% H Director TS
sustainable provision of sanitation|cater for future demands that may |eradication eradication
services arise out of the new
>- developments that are likely to be
m implemented with IDM
| | I To ensure access to portable To provide excellent water quality |Blue drop assessment Final assessments conducted for for |Percentage By end June 2015 |By end June Salaries Final results N/A Preliminary Preliminary H Manager: Water
quality water for domestic that will meet or exceed the status Blue drop status by deadline 2016 recieved for assessments assessments quality
> consumption and support local National Standards 2014/2015 FY conducted for conducted for
I economic development 2015/2016 2015/2016
To ensure continous and To provide excellent quality Green drop assessment  |Final assessments conducted for Percentage By end June 2015 By end June Salaries Final results N/A Preliminary Final Assessments H Manager: Water
Lu sustainable provision of sanitation |effluent status Green drop status by deadline 2016 recieved for assessments conducted for quality
( ) services 2014/2015 FY conducted for 2015/2016
2015/2016
D: To ensure continous and To ensure uninterrupted sanitation [ Turnaround time for Percentage of reported households  |Percentage 100% within 24 100% within 24 |Salaries 100% within 24 |100% within 24 |100% within 24 100% within 24 H DD - Ops &
sustainable provision of sanitation|services reinstating sanitation through the call centre responded hours hours hours hours hours hours Maintenance
LLI services services with services reinstated within 24
(/) hours on sanitation
( > To ensure continous and To ensure uninterrupted water Turnaround time for Percentage of reported households  |Percentage 100% within 48 100% within 48 |Salaries 100% within 48 |100% within 48 |100% within 48 100% within 48 H DD - Ops &
— sustainable provision of water services reinstating water services |through the call centre responded hours hours hours hours hours hours Maintenance
U) services with services reinstated within 48
hours on water
m Monitor Siza water concession To monitor performance of the Siza Water Plan Review & approval of 5 year plan by |Date June 2015 June 2016 R800,000 365547 N/A N/A Workshop draft  [Adoption and H Manager Demands
contract appointed service provider deadline plan with Council |approval by
Council
Create job opportunities through [To create employment through Implementation of projects|Number of job opportunities created |Number 1300 1500 R 5250 000 325 650 975 1500 H Manager PMU
EPWP implementation of projects that requires manual through water infrastructure & service
labour delivery efforts
To achieve a clean audit opinion |To ensure quality, reliable financial |Project Completion Turnaround time for submission of Days 5 working days 5 working days |Salaries 5 working days |5 working days |5 working days 5 working days M Maager PMU
Qa statements and management Certficates completion certificate/s to finance
>_ information submission department from date of receipt
= -
:l zZ To ensure quality, reliable financial | Project Register Frequency of updating the project Frequency 12 12 Salaries 3 3 3 3 H Manager PMU
m Ll _statemehts and nr_1an_agement register
< 2 information submission
S __ ___ _______ _ 4
o Ensure adequate financial and Compliance with MFMA No repeat findings in the auditor Number 0 0 Salaries 0 0 0 0 H Director TS
| < administration management. and clean administration |generals management report
6 5: To achieve a clean audit opinion |Ensure adequate financial and Compliance with MFMA Percentage reduction in the number |Percentage 10% reduction 10% reduction |Salaries N/A 10% N/A N/A H Director TS
=z E administration management. and clean administration |of AG findings requiring action plans
% To ensure sound and credible To ensure spending on capital Capital expenditure Percentage of municipality's annual  |Percentage 100% 100% R405,347,821 15% 35% 60% 100% H Director TS
LL

principles

projects
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TECHNICAL SERVICES 2015-2016 DEPARTMENT SDBIP - OPERATING - 1st DRAFT

1st 2nd 3RD 4TH
BUDGET QUARTER QUARTER QUARTER QUARTER
NATIONAL IDP OBJECTIVE DEPARTMENTAL KEY PERFORMANCE KEY PERFORMANCE UNIT OF BASELINE ANNUAL BUDGET VOTE TARGET TARGET TARGET TARGET WEIGHTINGS RESPONSIBLE
KPA’s OBJECTIVE AREA INDICATOR MEASURE TARGET PERSON
NUMBER
End Sept End Dec End March End June 2016
2015 2015 2016
To ensure sound and credible To ensure infrastructure assets Repairs and Maintenance |Repairs and Maintenance as a % of |Percentage 29% ? R44,624,427 ? ? ? ? H Director TS
general financial management are maintained and operated at Expenditure Property, Plants and Equipment and
principles optimum level investment Property (Carrying Value)
Total Repairs and Maintenance
Expenditure / Property, Plant and
Equipment and Investment Property
(Carrying Value) x 100
To ensure infrastructure assets Reduction of water losses |a) Maintain Percentage -system input |Percentage & |a) Maintain 4% a) Maintain 4% a) Maintain 4% |a) Maintain 4% |a) Maintain 4% a) Maintain 4% H Director TS
are maintained and operated at value/water puchased and produced |Number b) 3% b) 3% b) 2% b) 2% b) 2% b) 3%
optimum level (SIV) c) 0,8 c)0,8 c)0,4 c)0,4 c) 0,4 c)0,8
b) Percentage decrease in real losses
c) Decrease in Infrastructure leakage
index (ILI)
To ensure that water losses and  |Minimise Distribution Water Distribution losses Percentage 4% decrease from |4% decrease Salaries 1% 1% 1% 1% H Director TS
infrastructure assets are well losses 58,3%
managed (Number of KL of water purchased or
- purified - Number of KL water
=z sold/Number of KL of water purchased x
T} 100)
= To ensure sound and credible To ensure effective Consumer Restrictions & |Percentage restriction of consumers [Percentage 100% 100% Salaries 100% 100% 100% 100% H Director TS
L general financial management implementation of the credit Disconnection as per Revenue department
(<D principles control policy submission
zZ To ensure sound and credible Expenditure management Compliance monitoring - |Irregular, Fruitless, & Wasteful & Percentage 0% 0% Salaries 0% 0% 0% 0% H Director TS
< general financial management Technical Services Unauthorised Expenditure/Total
S principles Department Operating Expenditure
(Pg 16 of MFMA Circular
3 71) (Irregular,Fruitless & Wasteful &
> Unauthorised Expenditure) / Total
|: Operating Expedniture x 100)
| (Norm i N0A)
5 To ensure sound expenditure Expenditure management Operational expenditure  |Percentage of operational Percentage 100% 100% Salaries 25% 50% 75% 100% H Director TS
< management principles monitoring expenditure
> (Actual operating
- expenditure/Budgeted operating
<_( expedniture x 100)
O
zZ To procure quality goods and Contract Management Management of service Number of monthly reports on Number a) 2 quartely 12 Salaries 3 3 3 3 Director TS
< services in a cost effective, providers performance of service providers reports
Z transparent,competitive, equitable submitted to SCM by the 7th b) 6 monthly
E and efficient manner within the reports H
policy framework
To implement and maintain To ensure effective Enterprise Risk Management a) Number of risk registers updated  [a) Number a) 12 a) 12 Salaries a)3 a)3 a)3 a)3 H Director TS
compliant,effective and efficient  [Risk management and completed mitigation tasks by b) Date b) 12 b) 12 b) 3 b) 3 b) 3 b) 3
enterprise risk management deadline c)4 c)4 o1l o)1l c)1l o)1l
systems & processes b) Number of updated risk monitoring
tool submitted
¢) Number of risk management
committee meetings attended
To ensure sound and credible People management Clean administration Performance Report with accurate & |Date 14th day of each [14th day of each|Salaries 14th day of each|14th day of 14th day of each |14th day of each M Director TS
general financial management complete POEs submitted monthly month month month each month month month
principles and quarterly by deadline
To ensure sound and credible Budget and monitoring of Coaching Sessions Number of coaching sessions of Number 4 4 Salaries 1 1 1 1 Director TS
general financial management perfomance against employees’ performance conducted
principles predetermined objectives quarterly L
To ensure that the municipality’s | To ensure effectiveness of Promote a) Number of IGR meetings attended [a)Number a) 4 a) 4 Salaries a)l a)l a)l a)l Director TS
administration is governed by Intergovernmental Relations Intergovernmental b) Number of quarterly report b)Number b) 4 b) 4 b) 1 b) 1 b) 1 b) 1
sound and effective values and Relations submitted to the Technical Sub Forum|c) Number ¢) 10 days before |c) 10 days c) 10 days c) 10 days c) 10 days c) 10 days
principles as outlined in the ¢) Turnaround time for submission of TSF before TSF H

GOOD
GOVERNANCE
&

DEMOCRACY

Constitution of South Africa

of quarterly reports to TSF
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